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MNpeaucnosue

Llenm v npuHumnbl ctangaptusaumm B Poccuiickon defepaumm yCcTaHOBIEHDI
denepanbHbiM _3akoHOM oT 27 aekabps 2002 r. N 184-®3 "O TexHU4ecKom
perynupoBaHuun”, a npaBuna NpUMEHEHUs1 HaUWOHarnbHbIX cTaHgapToB Poccumnckon
®epepauymm -TOCT P 1.0-2004 "CrtaHgaptmsaums B Poccuiickon denepauun.
OcHoBHbIe nonoxeHna"

CBepeHusa o ctaHgapTe

1 NOAIMOTOBJIEH OTKpbITbIM  akuMOHepHbIM  obwecTBoMm  "HayyHo-
nccnenoBaTenibCKUN LEHTP KOHTPOMS U AMArHOCTUKN TexHudecknx cuctem" (OAO
HULU KO) n TexHnyecknum kommuteTomMm no ctaHgaptudaumm TK 10 "MNepcnekTnBHbIE
NPOM3BOACTBEHHbIE TEXHOSOMMW, MEHEKMEHT W OLEeHKa pPUCKOB" Ha OCHOBE
cobCTBEHHOrO ayTEHTMYHOro NepeBoa cTaHaapTa, yKkadaHHOro B NyHKTe 4

2 BHECEH YnpaBneHvem pa3sutusi, MHGOPMAaLMOHHOIO obecneyeHns u
akkpeguTaumm degepanbHOro areHTCTBa MO TEXHUYECKOMY PEryriMpoBaHUIO Wt
MeTposorum

3 YTBEPXOEH W BBEOEH B [JEWCTBUE T[lpukasom PegepansHoro
areHTCcTBa Mo TEXHUYECKOMY perynmpoBaHuio n metposiorun ot 15 gekabps 2006 .
N 309-cTt
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4 Hactoawmn ctaHOapT ABNSETCH WOEHTUYHBIM MeXOyHapoL4HOMY CcTaHaapTy
IWA 2:2003 "CucTtembl MeHegXMeHTa KadecTBa. PykoBogswme ykasaHusi no
npumeHeHnto MCO 9001:2000 B cdepe obBpasoBanms" (IWA 2:2003 "Quality
management systems - Guidelines for the application of ISO 9001:2000 in
education").

HanmeHoBaHue HacTosILLEro cTaHgapTa N3MEHEHO OTHOCUTENBHO
HaUMEHOBaHMSI YKa3aHHOro MeXOyHapoaHOro cTaHgapTa Ans npuBedeHus B
cootBeTcTBMe ¢ [OCT P 1.5-2004 (nogpasgen 3.5).

Mpy NpUMMeHeHWM HacToAWero cTaHdapTa pPeKkoOMeHOYeTCs MCMnofb3oBaTb
BMECTO CCbIJIOYHbIX MeXOyHapoOHbIX CTaHOapTOB COOTBETCTBYHOLME UM
HaLMOHanbHble CTaHO4apTbl, CBEAEHUS O KOTOPLIX NPMBEAEHbI B 4OMNOMHUTENbHOM
npunoxexun C

5 BBEJEH BINEPBbIE

UHpopmayusi 06 usMeHeHUsIX K HacmosiueMy cmaHOapmy rybnukyemcs 8
€Xe200HO  u3fasaeMoM  UH(opMauuoHHOM  yKazamerne  "HayuoHaribHble
cmaHOapmbl”, @ mekcm U3MeHeHUU U rorpasoK - 8 eXeMeCsHHO u3dasaeMbiX
UHGbOpMayUOHHbIX yKa3zamesnsax "HauuoHarnbHble cmaHOapmel". B cry4dae
nepecmompa (3ameHbl) unu OMMEHbI Hacmosu,eao cmaHOapma
coomeemcmeyuwee ysedomneHue bydem orybriukogaHoO 8 exXemMecs4YHO
uzdasaemMomM UHGOpPMaUUOHHOM yKalamerne "HayuoHarnbHble cmaHdapmabl”,
Coomeemcmesytowasi uHgopmayusi, yeedoMmrieHUe U MmeKcmbl pa3meu,aromcs
makxe 8 UH(hopmayUOHHOU cucmeme obuwje20 rosb308aHusi - Ha oguyuaribHOM
caime ®edeparnibHO20 azceHmMcmea M0 MEXHUYECKOMY pe2yniuposaHuro U
Memporsioauu 8 cemu IHmepHem

Beenenue

0.1 O6Lwume nonoxeHus

Hactoswmn ctaHgapT cogepiuT pPyKOBOASLIME YKasaHus AN YyYpexnoeHun,
npegocTaenaowmx obpasoBaTenbHble YCNyrM, MO BHEAPEHUIO pe3ynbTaTUBHOM
CUCTEMbl MEHEXKMEHTa KadecTBa, cooTBeTcTByoLen TpedosaHnam MCO 9001.

MpumeyaHuna

1 [N noBbILEHMS pe3ynbTaTUBHOCTU CUCTEMbI MEHEAKMEHTA KadecTBa TEKCT
NCO 9004 ocTaeneH 6e3 KOMMeEHTapUeB 4151 Tex 0bpasoBaTeSibHbIX YYPEXOEHUN,
KOTOpbl€ BbIXOAAT 3a pamku TpeboBaHun, yctaHoBreHHbIX MCO 9001.

N3BeCTHO, YTO CTOMMOCTb BHEAPEHUSI U MOALEPXKaHUSA pe3yrbTaTUBHOW U
3hdheKTUBHOM CUCTEMbBI MEHE)KMEHTA KayecTBa - BENUYMHa onpeaernieHHas, Toraa
Kak goxogbl OT AanbHenwero ¢yHKUMOHMPOBAHUS CUCTEMbI MEHEOXMEHTa
KayecTBa TakoBbiMM He  gaBrsaoTcsa. O6pasoBaTerbHble  y4peXaeHus
3anMHTepecoBaHbl B NOHUMaHUN 1 ncnonb3oBaHun ctaHgapta MCO 9004 1 BocbMun
MPUHLUWMNOB CUCTEMbl MEHeO)XMEHTa KadecTBa B COOTBETCTBMM CO CBOWUMU
notpebHocTAMMN.

2 [na Toro 4tobbl COBOKYMNHbIE 3aTpaTbl OOpa3oBaTESlbHOMO YYpexnaeHus Ha
BHEOPEHNE W MOJAEPKaHME CUCTEMbl MEHEeMKMEHTa KadecTBa MNPUBOOMITN K
MOCTOSAHHOMY YNYYLLEHUIO €ro OeATenbHOCTW, BHEApEeHME W nopaepaHue 3TOW
CUCTEMbI OOMKHBLI BbITb 3annaHMPOBaHbI U BbINOSHEHbI KaK NPOEKT UM nporpaMmma
MPOEKTOB B 3aBUCUMOCTM OT pasmepa U WHAMBMAYAlbHLIX OCOOEHHOCTEN
o6 pa3oBaTeNnbHOro yupexaeHus.
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3 BbiOerieHHbIe KypCUBOM CHOCKU 8 meKcme Hacmosiueao cmaHdlapma
rnpusedeHbl 011l MOSICHEHUS1 meKcma UOeHmMU4YHO20 MexX0yHapoOHO20 cmaHOapma
IWA 2:2003.

PykoBoasiume ykasaHusi, NpvBeOeHHble B HacTodleM cTaHgapTe, NoMoryT
obpasoBaTernbHbIM YYpeXaeHnsiM ConocTaBuTb NonoxeHus ctaHgaptoB MCO no
cUcTeMaM MEHeOKMEHTa KadecTBa C negarornyeckon NpakTuKon.

Y4yebHbln nnaH 06pa3oBaTENbHOMO YYpEXaeHUss MOXET ONpeaenTb OCHOBHbIE
HanpaBneHns obyyeHns N opMbl OUEHKN 3HaHMK. OgHako Hanmuune yvebHoro
nnaHa He rapaHTUpyeT YOOBMETBOPEHUS  MOTPEOHOCTEM U OXMAAHWK
notpedutenen, ecnu npoueccobl obpasoBaTefibHbIX YYPEXOEHNA HECOBEPLLEHHDI.
MoTpebHOCTL B NpeaynpexaeHun 3TUX HeagoCTaTKOB MpuBena K paspaboTtke
HaCTOsILLEro cTaHgapTa B MNoMmowb obpasoBaTesibHbIM - yYpexaeHusaM  npu
BHEAPEHUN MU CUCTEMbI MeHe)KMeHTa KadecTBa. [anbHenwwas oueHka y4ebHoro
nnaHa u obpasoBaTenbHbIX MPOLECCOB B COOTBETCTBUM C YCTAHOBMEHHbIMU
TpebOoBaHNSIMN MOXET MOBLICUTb PEe3yNbTaTUBHOCTL M A(PPeKTUBHOCTL Y4E€BOHOro
npouecca. BHyTpeHHMe ayauTbl CUCTEMbI MEHEO)KMEHTA KayecTBa obecneymBaloT
BepMdMKaL MO BbIMOMHEHMST YCTAHOBIIEHHbLIX TpeboBaHWIA, HaNnpUmMep OOCTMXKEHME
3annaHMpoBaHHbIX NoKasaTenen.

Cuctema MeHegKMeHTa KadecTBa o0bOpasoBaTernbHOro ydpexaeHus OoShkHa
nokasaTb, YTO BCe B HeEM paboTaeT xopowwo. Cuctema gormkHa 6biTb 4OCTAaTOYHO
Bceobbemnowen, YTobbl OHa oTBeYana Ob6BbEKTMBHBLIM KPUTEPUSM KadvecTBa AOfis
obpasoBaTernbHbIX yypexaeHui. KoHTponb KayecTBa - OCHOBOMOSaratoLLmin
npoLecc B cUCTEME MeHeL)KMeHTa kadecTsa. [pu oueHke paboThl Ntogen CroxHO
NpoBecTM TOYHOe wu3MepeHne. OueHKy O0OblMHO NPOBOAAT BO  BpeEMS
obpasoBaTensLHOro npowecca.

Tpe6OBaHI/IF|, npmeegeHHble B HacToAWeM CcTaH4apTe, MoryTt ObiTb 4OMNOSHEHDI
B COOTBETCTBUAN CO CﬂGLI,I/I(bI/IKOVI o6pa3OBaTeanoro yydpexgeHud.

MCO 9001:2000 Cuctembl MeHeaAXXMeHTa KayecTtBa. TpeboBaHusA™

0.1 O6Lwume nonoxeHus

[na co3gaHusa cucteMbl MEHEAXXMEHTa KadecTBa TpebyeTca cTparerndyeckoe
peleHne opraHnsaumi. Ha pa3paboTky u BHeApPEHWE CUCTEMbl MEHeOXMEeHTa
KayecTBa oOpraHusauum BIMSAOT WU3MEHsIOWMECH MNOTPEOHOCTM, KOHKPETHbIE
Lenu, Bbinyckaemasa npoayKuus, NpUMeHsieMble NPOLLECCHI, pa3Mep U CTPYKTypa
opraHu3aumu. HacTtoswmin cTaHgapT He npegnonaraet eguHoobpasus B
CTPYKTYpe CUCTEM MEHEXMEHTA KayecTBa Ui JOKYMEHTaLUN.

TpeboBaHMsi K CUCTEME MeEHeOXMEHTa KayecTBa, YCTAHOBIIEHHbIE B
HaCTosILLEM CTangapTe, SABMAAKTCA  OOMNOMHAKWMMKM MO OTHOLUEHUO K
TpeboBaHnsaM K npoaykumn. MHdopmauuns, obosHadyeHHaa kak "lMpumedaHune”,
HOCUT XapakTep METOAMYECKUX YKas3aHuh AN NOHUMAaHUSA WM pas3bsCHEHUS
COOTBETCTBYHOLLErO TpeboBaHus.

Hactosiwmn ctaHgapT MOXeT UCMOMb30BaTbCS BHYTPEHHUMMU N BHELUHUMW
CTOPOHaMM, BKIOYas opraHbl No cepTudmKaumm, ¢ Lernbio OLEeHKN CNoCOBHOCTH
opraHu3aumm  BbINOMHATbL  TpeboBaHWs nNoTpebuTenen, perrnameHToB U
cobCcTBEHHbIE TpeboBaHuS.

Mpn paspaboTke HacToAWEro CcTaHgapTa OblmvM  yyTeHbl  NPUHLMMbI
MeHe)XMeHTa KadyecTBa, ycTaHoBreHHble B MCO 9000:2000 n MCO 9004:2000.




* [NpusedeHHbIl 8 paMke U3 crnowHbIx nuHUl mekem NCO 9001 udeHmuyeH
mekcmy coomeemcmeyrou,e2o pasdena [OCT P NCO 9001.

0.2 NMpoueccHbIN Nnoaxoa B obpasoBaTesibHOM y4peXxaeHuu

Ob6pasoBaTenbHble  yypexaeHusi, npegocTasnswowme obpasoBaTeribHble
yCIyri, OOMKHbI ONpeaenuTb CBOW MpoLecChl. ITU NpoLecChl 06bIYHO ABMATCSA
MeXOMCUMNIMHAPHBIMU U BKIKOYAlOT B ceba B TOM 4ucre BCromoraTesbHble
yCIyru, Hanpumep:

- CTpaTernyeckuin npouecc Ana onpegerneHns ponv  obpasoBaTeribHOro
yypexaeHust B CoLnanbHO-3KOHOMUYECKOW Cpeae;

- nogrotoBka K obecrnedyeHne  KOMMETEHTHOCTU  NpodheCcCopCcKo-
npenogasaTenbCKOro CoCcTaBa;

- obcnyxvBaHue Npon3BoaCTBEHHOW Cpeabl;

- pa3paboTka, aHanu3 1 akTyanusaunsi y4ebHbIX NIaHoOB 1 NPOorpamm;

- NOCTynNneHne n otbop abuUTypuEHTOB;

- npouecc oby4eHnsa CTYAEHTOB M €ro OLLEHKa;

- UTOroBas OLeHKa C NpUCBOEHMEM ODy4valoLLEMYCH akafeMU4eCKON CTENneHM,
npucyxgaemon B COOTBETCTBMM C  AUNSIOMOM WKW CBUOETENLCTBOM O
KOMMNETEHTHOCTY;

- BCMOMorartesribHble npouecchbl AN peanmM3aunyM OCHOBHbIX MPOLEecCOoB
06yyeHus, HarnpaBfeHHbIX Ha BbINOMHEHME YYeOHbIX MMaHoB W MOOAEPXKKY
obyyaroLLmxca A0 Nosy4eHNss MmN akageMu4ecKonm CTENEHN Ui CBUAETENbCTBA;

- BHYTPEHHWUIA U BHELLHWI 0BMeH MHopMaLnen;

- 3mepeHne obpasoBaTesibHbIX MPOLECCOB.
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MCO 9001:2000 CucreMmbl MeHe AXKMeHTa KayecTBa. T peboBaHus

0.2 MpoueccHbIM noaxon

Hactoswmn cTaHgapT HanpaBfieH Ha npuMeHeHue "mpoueccHoro nogxoga" npw
pa3paboTke, BHEAPEHUM U YNYYLLEHUN PE3YNbTaTUBHOCTU CUCTEMbI MEHEPKMEHTA KadecTBa C
Lenbto MNOBbILLEHWNS YAOBNETBOPEHHOCTN NOTPEOUTENEN NYTEM BbINOMHEHMS X TpeboBaHUN.

[ns ycnewHoro ¢yHKLMOHUPOBaHNS OpraHuM3aunst OOIpkHa OnpeaennTb U OCYLLIECTBATb
MEHEDKMEHT MHOMOYUCIIEHHbIX B3aMMOCBSA3aHHbIX BWOOB AeATeribHOCTU. [eATenbHOCTb,
NCMonb3yoLLas pecypchbl 1 ynpasnsemas ¢ Lenblo npeobpa3oBaHns BXOAOB B BbIXOAbl, MOXET
paccMaTpuBaTbCs Kak npouecc. HacTo BbIxog O4HOro npoiecca obpasyeT HenocpenCTBEHHO
BXO[, CNeayoLLero.

lMpyMmeHeHne B opraHM3auum CUCTEMbI MPOLLECCOB Hapsgy C WX MOEeHTMdMKaumen u
B3aMMOAENCTBMEM, a TaKke MEHeoXMEHT MpPOLECCOB MOryT CcuyMTatbCsa "MPOLLECCHBLIM
nogxogom".

MpenmyLLECTBO NPOLLECCHOrO NOAX04a COCTOMT B HEMPEPLIBHOCTM YNpaBrieHNs, KOTOPOe OH
obecne4vnBaeT Ha CTblKe OTAENbHbIX MPOLLECCOB B paMKaxX MX CUCTEMbI, a TakXe npu ux
KOMOMHau MM 1 B3aMMOAENCTBUMN.

Mpn NpUMEHeHMM B CUCTEME MeHe)KMeHTa KadecTBa TaKoW Moaxod nogdYepkmBaeT
BaXHOCTb:

a) NOHUMaHWS 1 BbINOMHEHNST TpeboBaHWI;

b) Heo6xoQMMOCTM pacCMOTPEHUSA NPOLLECCOB C TOYKWN 3peHUs 4OOaBNEHHON LLEHHOCTY;

C) AOCTWMXEHNSI pe3yrnbTaToB BbINOSHEHUS MPOLECCOB U UX PE3YNbTaTUBHOCTMY;

d) NOCTOAHHOrO yNy4LIEHNS NPOLLECCOB, OCHOBAHHOIO HA OO bEKTMBHOM N3MEPEHUN.

MNMpuBeoeHHas Ha pucyHKe 1 Mogernb CUCTEMbl MEHeOXMEHTa KayecTBa, OCHOBaHHaa Ha
npoLeccHOM noaxode, WITIOCTpUpPYET CBSA3WM Mexay npoueccamu, npencTaBrieHHbIMU B
pasgenax 4-8. Ota Moaenb NokasbliBaeT, YTO NOTPebUTENN UrparT CYLLIECTBEHHYIO POSib Npwu
onpegeneHn BXOOHbIX AaHHbIX. MOHUTOPWHI YOOBMETBOPEHHOCTU NoTpebutenen Tpebyet
OLEHKM WH(popMauum O BOCAPUATUM NOTPEOUTENAMM  BbINOMHEHUS UX TpeboBaHWN.
[MpuBegeHHas Ha pucyHke 1 Mopenb OxBaTbiBaeT BCE OCHOBHblE TpeboBaHMS HACTOSLUEro
cTaHgapTa, He OeTanm3npys ux.

MpumeyaHue - Kpome TOro, KO BCEM npoueccam MOXeT NpUMeHATbLCA umkn "lMnaHnposaHve
- OcywecTsrneHue - [Npoeepka - encteune" (PDCA*). Liukn PDCA MOXHO KpaTko onucatb Tak:

[MnaHvpoBaHue (plan) - paspaboTtanTe Lenu un npouecchbl, Heobxoaumble ANs AOCTUXEHUS
pe3ynbTaToB B COOTBETCTBMM C TpeboBaHMAMM NOTpeduTenen n noMTUKON opraHm3aumu;

OcyuwecTenenune (do) - BHegpuTe NpoLecchl;

MpoBepka (check) - NOCTOSIHHO KOHTPONUPYNTE U U3MEPSINTE MPOLLECCbl U NPOAYKLMIO B
CPpaBHEHUN C MONUTMKOW, UensMm W TpeboBaHMsAMM Ha MPOAYKUMIO W coobliante o
pesynbTaTax;

Hencteue (act) - npegnpuHUManTe OENCTBUSA MO MOCTOSIHHOMY YIydLIEHWIO NoKasaTenen
npoLeccos.

* Plan - Do - Check - Act.

PucyHok 1 - Mogenb cucteMbl MeHeA)XMeHTa KayecTBa, OCHOBaAHHOM
Ha NpoueccHoOM noaxone
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PucyHok 1 - Mogenb cucteMbl MEHEDKMEHTA KayecTBa, OCHOBAHHOW Ha NpOL,EeCCHOM noaxoae




MCO 9001:2000 CucreMmbl MeHe AXKMeHTa KayecTBa. T peboBaHus

0.3 Csa3b ¢ UCO 9004

MCO 9001 n MCO 9004 6binm paspaboTaHbl Kak corflacoBaHHasd napa CTaH4apTOB Ha
CUCTEMbI MEHEOXKMEHTA KadecTBa AN AOMNOMNHEHUS APYr Apyra, HO X MOXHO NMPUMEHSITb TaKxe
He3aBMCUMO. HecMoTpsa Ha TO, YTO Yy CTaHOApPTOB pasfnyHble 06nacTv MPUMEHEHMUS, OHU
UMEIOT aHamnorMyHyl0 CTPYKTYPY B LENsxX CO34aHusa YCroBUA ANs MX WUCMONb30BaHUSA Kak
cornacoBaHHOW Napebl.

MCO 9001 yctaHaBnmBaeT TpebOBaHWS K CUCTEME MeHe)KMeHTa KadyecTBa, KoTopble
MOTYT UCMOSb30BaTbCA A1 BHYTPEHHENO NPUMEHEHNSA OpraHn3aunsamun, B LIensx cepTudmrkannm
NN 3aknioYeHns KoHTpakToB. OH HanpaefeH Ha pe3ynbTaTUBHOCTb CUCTEMblI MEHeXMeHTa
KayecTBa npv BbINOSHEHUN TpeboBaHUN NoTpebuTenen.

NCO 9004 copepxuT pekomeHgauun no Goree LMPOKOMY CMEKTPY LUenen cucTembl
MeHepkveHTa kKadecTtBa, 4em KMCO 9001, ocobeHHO Mno MNOCTOSIHHOMY  YAyYLLEHUIO
AeATEeNbHOCTU OpraHmM3aumu, a Takke ee addpeKTUBHOCTUM U pesdynbratuBHocTn. MCO 9004
PEKOMEHAYETCH KaK pPYKOBOLCTBO [ANS OpraHv3auui, BbICLLIEE PYKOBOACTBO KOTOPbIX,
npecrnenys Lenb NOCTOSHHOIO YIyYLUEeHUs eATeNbHOCTU, XeraeT BblITY 3a paMKn TpeboBaHui
MCO 9001. OgHakO OH He npegHasHayeH AOns ueneri ceptuukaumm unn 3aknoveHust
KOHTPaKTOB.

0.4 CoBMeCTMMOCTb C APYrMMU CUCTEMaMU MeHe)KMeHTa

Hactoswmn ctangapt cornacosaH ¢ MCO 14001:1996 ons yny4yleHus COBMECTUMOCTU
39TUX ABYX CTaHOAPTOB B MHTepecax coobLiecTBa nonb3oBaTenen.

Hactosaumn cTtaHgapT He COOepXMT KOHKPETHbIX TpeboBaHWMM K ApyrUM cucTemam
MEHEDKMEHTa, TaKMM KaK MEeHEeKMEHT OXpaHbl OKpyXawlen cpegbl, MeHemKMEHT
npodpeccmoHanbHOro 340poBbsA 1 6e30NacHOCTU, GMHAHCOBLIN MEHEOXMEHT U MEHELKMEHT
puckoB. OAHAKO OH MO3BOSMSIET OpraHu3auun CcorfacoBatb WM MHTErpMpoBaTb CBOK
COBCTBEHHYIO CUCTEMY MEHeOXXMeHTa KayecTBa C ApYyrMMUM CUCTEMaMu MeHeKMeHTa C
cooTBeTCcTBYlOLMMM TpeboBaHuamMK. OpraHmsaums MOXeT afanTupoBaTb OENCTBYIOLLYHO
cuctemy(bl)  MEHemXXMeHTa  Ana  Co34aHMsi  CUCTEMbl  MEHEOKMEHTa  KayecTBa,
COOTBETCTBYHLIEN TpeboBaHMAM HACTOALLEro CTaHaapTa.

1 O6nactb npumMmeHeHunsa ans
obpasoBaTenbHbIX yYpeXxXaeHumn

HacToawmn ctaHgapT ycTaHaBMMBaET PyKOBOAALLME YKa3aHUs MO NPUMEHEHMIO
nNCco 9001 B o6pasoBaTtenbHbIX YyYpEXOEHMSIX, npeaocTaBnALMX
obpasoBaTterbHble YyCnyru.

OTn pykoBoadLume yKasaHust He O00aBrfsAlT, HE 3aMEHSOT U He U3MEHSIOT
TpeboaHnsa MCO 9001. OHuM He npeaHa3Ha4veHbl A5 UICNOMb30BaHNS B 4OroBopax
npw OLEeHKe COOTBETCTBUSA UNn ANs Lenen ceptTudmkaunmn.

Kaxgbin nyHkT MCO 9001, 3aKnOYeHHbIn B paMKy M3 CSIOWHBLIX JIMHUA,
npuBeAEH 3a TEKCTOM COOTBETCTBYIOLLIEIO MyHKTa HacTosAWEro ctaHgapTta. TekcT
NCO 9004, 3akmtodeHHbI B paMKy U3 MYHKTUPHBIX NIMHUA™®, npuBeneH C LUernbio
obecneuntb  NOSIHOE  BUOEHME  BO3MOXHOCTEM  MOCTOAHHOMO  YIyulLEeHUs
AeaTenbHOCTU OpraHM3aunn®.

* NpusedeHHble 8 pamkax ¢bpasmeHmbl MCO 9001 u MCO 9004 nonHocmbro
udeHmuyHbl coomeemcmeyrouum ppazmeHmam FOCT P MCO 9001 u[OCT P
NCO 9004.

** B QMNEeKTPOHHOM TEKCTe pamKa M3 MYHKTUPHbIX JIMHUA 3aMEHEHa PaMKOn U3
ABOVHOWN CMSIOLUHOM fIMHWUN. - [NMpumeYvaHmne nsrotoutens 6a3sbl AaHHbIX.
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MCO 9001:2000 CucteMbl MeHeXKMeHTa KayecTtBa. TpebGoBaHusA

1 O6nact npuMeHeHuUsA

1.1 O6LWwue nonoxeHus

Hactoawun cTaHgapT  ycTaHaBnvMBaeT  TpeboBaHMA K cUCTEME
MEHe)KMEHTa KayecTBa B TEX Cly4asix, Korga opraHm3auus:

a) HyxgaeTca B [OEeMOHCTpauuum CBOel CrnocobHOCTM MNoCTaBnATb
NPOAYKLMIO, OTBEYatoLLyto TpeboBaHUsM noTpedbutenen n COOTBETCTBYIOLLMM
ob6s13aTenbHbIM TpeboBaHMAM;

b) cTaBuT cBOen LEnbi MOBbLIWEHNE YOOBMETBOPEHHOCTM MNOTpebuTenemn
nocpenctsoM 9ddEKTUBHOIO MPUMEHEHNS CUCTEMbI, BKIKOYasa MpoLEecChl
NMOCTOSIHHOrO €ee yny4lweHuss n obecneyeHne COOTBETCTBUS TpPeboBaHUAM
notpeburenen n obasatenbHbIM TPeOOBaHMAM.

lNpumeyaHve - B HacToswem cTaHgapTe TepMuH "npoaykums” npuMeHuM
TONMbKO K MNpegHa3Hadyaemon nAns notpebutens wnmm 3aTpeboBaHHOM UM

NPOAYKLMM.

MCO 9004:2000 Cuctembl MeHeaXXMeHTa KayecTtBa. PekomeHgauumn
no yny4yweHuro AeATeNbHOCTU

1 O6bnactb npuMeHeHusA

HacTtosumi ctaHgapT cooepXut pekoMeHaauun, KOTopble BbIXoaAaT 3a
pamku TpeboBaHun, npmeegeHHbix B MCO 9001, n BKOYaeT paccMoTpeHme
pe3ynbTaTMBHOCTN U 3PPEKTUBHOCTN CUCTEMbI MEHEIKMEHTA KayecTBa, a
crnegoBaTtenbHO, WM MOTeHuuana no YhyuyleHUo BCEW AesaATernbHOCTU
opraHmnsauuun. o cpasHeHunto ¢ MCO 9001 uenu, HanpasBrfieHHble Ha
YAOBMETBOPEHHOCTb NOTPebUTenen n Ka4ecTBO NPOAYKLUN, pacLUMPEHbI, B
HUX BKJIOYEHbI Y[4OBIIETBOPEHHOCTb BCEX 3aMHTEPECOBAHHbIX CTOPOH MU
AEATENbHOCTb OPraHn3aLmm B LIENOM.

HacTosumi ctaHgapT NpMMEHUM K npoLeccam OpraHusaumm n, Takum
o6pa3oM, NPUHUKMLI MEHEOXKMEHTA Ka4yeCTBa, Ha KOTOPbIX OH 6a3supyeTcs,
MOryT ObITb pacnpocTpaHeHbl Ha BCIO OopraHu3auumio. BHMmaHve B gaHHOM
CTaHOapTe COCPeOTOMEHO HAa [OOCTWKEHUW TMOCTOSIHHOMO YydLLEHWUS,
N3MEPSAEMOro CTENEHbI0 YAOBMETBOPEHHOCTM noTpebutenen u Opyrmx
3anHTEPECOBaHHbIX CTOPOH.

Hactosaumin cTanHgapT coaepxuitT  MeToAMYEeCKMe  yKasaHus MU
pekoMmeHgauun. OH He npegHasHayeH HW Ansa  cepTudmKauum  mum
NCMONb30BaHUS B KOHTPaKTax M perfiameHTax, HU AJi UCMOoNb30BaHUS B
KayecTBe pykoBoacTBa no sHeapeHuto MCO 9001.
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1.2 NpumeHeHue

TpeboBaHMs  HaACTOsAWEro CTaHgapTa MpedHasHadeHbl Ans  BCeX
opraHu3aLmmn He3saBMCUMMO OT BMAa, pa3Mmepa 1 NOCTaBSAEMON NPOAYKLINN.

Ecrm  kakoe-nmbo TpeboBaHMe(d) HacTosWEro cTaHgapTa Henb3s
NPUMEHNTb BBUAY CrneumdmKy opraHM3aummn n ee npoaykumm, 4onyckaeTcs ero
NCKIIOYEHME.

Mpy coenaHHbIX WUCKIMIOYEHUsIX 3asiBMIEHWS O COOTBETCTBUMM HACTOALLEMY
CTaHOapTy NpuemMreMbl, €Cnm 3TU UCKIMIOYEHUs nognagatoT nog TpeboBaHus,
npuBegeHHble B pasgene 7, W He BUSKT Ha CNOCOGHOCTb UM
OTBETCTBEHHOCTb OpraHusauumn obecneuymBaTb NpoOAyKUMEN, OTBEYaroLEn
TpeboBaHMAM  noTpebutenen M COOTBETCTBYWOUMM  0bs3aTenibHbIM
TpeboBaHuAM.

2 HopMmaTtuBHbIE CCbINKN

B HacTosiem cTaHgapTe Mcnonb3oBaHbl HOPMATMBHLIE CChINKU Ha cregylowme
cTaHOapTbl:

NCO 9000:2000 Cuctembl meHemkmeHTa kadectBa. OCHOBHbIE MONOXEHUSA U
crnosapb

MCO 9001:2000 Cnctembl MeHegXMeHTa kayecTBa. TpeboBaHus

NCO 9004:2000 Cuctembl MeHemxMeHTa kadecTBa. PekomeHpgauun no
YIyYLEHNO AEATENbHOCTH

NCO 10007:2003 Cuctembl MeHeXMEHTa KadecTBa. PykoBoaswme ykasaHus
Nno ynpasreHuio KoHJMrypaumemn

MCO 10012:2003 CucteMbl MeHegKMeHTa u3MepeHun. TpeboBaHua K
N3MepuUTEnbHbIM NpoLieccam 1 n3MepuTensHoMy obopyaoBaHUIo

MCO/TO 10013:2001 PekomeHgaumMm N0 OOKYMEHTMPOBAHMIO CUCTEM
MeHe)KMeHTa KayecTBa

NMCO 19011:2002 PykoBogsiume ykasaHusi no ayguty CUCTEM MEHEMKMEHTa
KayecTBa U/Unn CUCTEM 3KOJTOMMYECKOro MeHea)KMeHTa

3 TepMuHbI 1 onpeaeneHus NPUMMeEHUTEeNbHO K
ob6pa3oBaTeNbHOMY Y4YpeXaeHUo

B HacTosiwem cTaHgapte npumeHeHbl TepmuHbl MCO 9000, a Takxke
creayrolme TEPMUHBLI C COOTBETCTBYHOLLMMW OnpeaeneHnsiMu:

3.1 notpedbutenb (customer): OpraHu3aums M nMUo, nonyyarwasn(wee)
npoaykumio (ycryry).

[MCO 9000:2000]

lMpumep - [Mlompebumens Mmoxem 6bimb nompebumenem (8
obpaszoeaHuu - o6bIYHO Oby4arowulicsi), KITUEHMOM UuJiu MOKyrnamesieMm (e
obpaszoegaHuu - O6bLIYHO /IUUO uNU OpeaHu3auyusl, ¢puHaHcupyrouwee(uwjasl)
obyyarowe2ocsi, Komopoe(as) Moxem makke O6bimb ob6y4Yarowumcsi),
KOHeYHbIM [osib308amesieM (8 o6pa3ogaHuu - O6bLIYHO JIUUO uSU
op2aHu3ayusi, Komopasi umeem 0oxo0 om o0b6y4yeHusi, MOJIy4eHHO20
obyyarowumcsi).



3.2 3auHTepecoBaHHasa ctopoHa (interested party): Jluuo wnm rpynna nuu,
3anHTEepeCcoBaHHbIE B A€ATENBHOCTUN UMK yCNexe opraHmn3aumu.

[MCO 9000:2000]

lMpumep - 3auHmepecoeaHHasi cmopoHa Moxem 6bimb nompebumesniem
(3.1), accoyuayueli podumereti, Opyaum obpasoeamesibHbIM y4YpeXxOeHUem
(3.5) unu obwecmeom.

Mpumeyanue - pynna nuy MoXeT BKMYaTb B cebda opraHusauumio, ee 4acTb
NN HECKOSMbKO OpraHn3aLui.

3.3 obpasoBaTtenbHbIin npouecc (educational process): Npouecc cosgaHus
obpasoBaTensHON MNpoAyKuMM [NpedocTaBneHnsi obpasoBaTenibHOM ycnyrn (CM.
3.4)).

3.4 obpasoBatenbHaa ycnyra (npoaykums) (educational product): Ycnyra
(npoaykuus), cBA3aHHas ¢ 0Obpa3oBaHNEM.

Mpumeyanue - MNpegocTaBneHne obpa3oBaTeNbHON YCNyrn MOXET BKIOYaTb B
cebs nHhopmauymo 06 Mcnonb3oBaHUM NPOrpaMMHOro obecnevyeHusi, annapaTHbIX
cpeacte IABM mnm BymaxHbIX HOCUTENENn, UCNOoSb3yeMbIX Kak BCMOMOraTernbHble
CpeLcTBa Ans nepefayun MHopMaL MM 1 COXPaHHOCTU CNPaBOYHbIX JaHHbIX.

3.5 obpasoBatenbHoe yypexaeHue (educational organization): OpraHusauus,
npegocTasnsatoLLas obpasoBaTesnbHyto yenyry (cMm. 3.4).

3.6 noctaBwWMK obpa3oBaHua (education provider): Jlnuo, npegoctasnsoLlee
(nocTaBnstowee) obpasoBaTenbHyto yenyry (cMm. 3.4) obyvarowmmcs.

MpumeyaHne - BmecTo TepmmHa "noctaBwmK o0OpasoBaHus" MoryT ObiTb
NPUMEHUMbI  OBLLENPUHATBIE  TEPMUHbI, W3MEHseMble B  3aBUCMMOCTU  OT
HaUWOHaNbHbIX OCOBEHHOCTEN W cneuudmkn obpasoBaTENbHOMO Y4YpeXaeHus,
Hanpumep NpenogasaTtenb, TPEHEP, AOLEHT 1 npodeccop.

MCO 9001:2000 CucteMbl MeHeAXXMeHTa KavyecTtBa. TpeboBaHuA

3 OnpepeneHus

B HacTosiwem cTtaHgapTe NpUMEHSIT TEPMUHbI U onpegeneHna no NCO
9000.

MpuBeaeHHbIE HWKe TEPMUHDLI, UCMonb3yemble B 3ToM udgadum MCO 9001
A8 oNcaHns Lieny nocTaBKn, BbInn M3MEHEHbI ANS OTPaXKeHUS NPUMEHSEMOTO
B HacCTOsILLEE BPEMS CrIOBaps TEPMMHOB.

NOCTaBWMK — OpraHusauusi — nortpeoutenb

TepmuH "opraHusauymsa” 3ameHsieT TepMuH "MocTaBWMK", UCMNOMb3yeMbl B
MCO 9001, n oTHoCUTCA K OOBLEKTY, B OTHOLUEHMN KOTOPOro MPMMEHSIETCS
HacToAwmn ctaHgapT. Kpome Toro, TepMuH "MocTaBLMK" 3aMeHsieT TepPMUH
"cybnogpagumk”.

B TekcTe HacToslwero crtaHgapta TepMuH "npoaykumsa” MOXeT o3HadaTb
Takxe "ycnyry".

4 Cncrtembl MeHeO)XKMeHTa KayecTBa

4.1 O6wume TpedboBaHNA ana obpasoBaTesibHOro
yupexaeHus



Hactoswmn nogpasgen Hocut oyHaaMeHTarnbHbIN XapakTep U yCTaHaBnMBaeT
ocHoononaratowme TpedoBaHma MCO 9001 npumeHuTensHoO kK obpasoBaTenbHOMY
yypexaeHuto. TpeboBaHust orpaHudmBatoTca  criegyroumm.  ObGpasoBaTternbHoe
ydpexgeHne OOImKHO:

a) onpegenstb  npouecchbl, BKMoyawuwme B ceba  dopmupoBaHue
o6 pasoBaTenbLHom nporpamMmbl, opraHuM3aumo yyebHoro npouecca,
npegocTaBneHne obpasoBaTerlbHbIX  YCAyr, OpraHMsauuio U  npoBedeHve
aTTecTauumn obyvaroLmxcs, U ynpaendaTb 3TMMK NpoLeccamu;

b) ycTaHaBnmMBaTb ycnosusi npueMkn obpasoBaTesnisHOM NpoayKLuun (Ycryrn) npu
peanusaumm obpasoBaTerbHbIX NPOLEeCCOB;

C) NOCTOSAHHO Yry4LUaTb 3TK NPOLLECCHI U BbIAENATb HEOOXOAUMbIE PECYPCHI.

O6pasoBaTtenbHOE y4ypexaeHne [OOSPKHO TOYHO onpedermtb  obracTtb
NMPUMEHEHNST CUCTEMbI MEHEXXMEHTa KayecTBa B opraHusauun. Hanpumep, 3aTo
MoryT ObITb Kadegpa (dakynbTeT) WM LWKoma B pamkax 6onee KpynHoro
obpasoBaTensLHOro yydpexaeHus, obpasoBaTenbHOE y4pexgeHne B LENoM unm Bce
obpasoBaTenbHble yypexaeHns deaepanbHoro nnm pernoHasnbHoro
(MyHMLMNANbHOrO) NOAYNHEHUS.

YcTaHoBneHve  06nactm  NpuMMEHeHUs  MOMOXeT  obpasoBaTenbHOMY
YYpPEXOEHNIO MOEHTMUUMPOBATL BbICLLEE PYKOBOACTBO W MOHSATb XapakTep
CUCTEM W NPOLLECCOB, HEOOXOAMMbBIX AN OOCTWKEHUSA YOO0BMETBOPEHHOCTU
noTpedbutens n MNOCTOSIHHOIO YNyJlleHus AedaTernbHOCTU  obpasoBaTeribHOro
ydpexageHus.

OTO Takke NOMOXeT WAEHTMMUMPOBaTb MpeaocTaBnseMble YCIyru, 4YTO
ABNAETCS CYWECTBEHHbIM B MAEHTUdMKauMnm 1 onpeaeneHnn notpedbutenen u
APYrX 3aMHTEPECOBAHHbIX CTOPOH.

Cuctema meHegxMeHTa KayecTBa B obpa3oBaHMM OOMMKHa OblTb OCHOBaHa Ha
TEPMUHOSOMN, coaepXaLlencs B y4ebHbIX nraHax, ydebHoOM 1 apyrMx npoueccax
obpasoBaTenbHOro yyupexaeHus, ero opraHu3auMOHHOM CTPYKTYpe,
OTBETCTBEHHOCTW, pecypcax, KOTopble obecneymBalT KayecTBO OOYy4YeHUs.
TpeboBaHMs CUCTEMbI MeEHeOXMEHTa KadecTBa AOSMKHbl OXBaTbiBaTb OObLLUyHO
YacTb OeATENbHOCTU NepcoHana 1 NocTaBLLWMKOB 00pa3oBaTENbHOMO YYpEXOEHMS.
YnpaeneHne oby4eHneM MOXeT OblTb OCYLECTBIIEHO BO BpeMs CleayrLmx
NpOL,ECCOB:

- aHanu3 notpebHocTen B 06y4eHun (npodpopreHTaums);

- (hopmmpoBaHme y4ebHoro nnaHa;

- opraHu3aums 1 npoeefeHne y4ebHoro npowecca;

- OpraHM3aumsi 1 NPoBELEHME OLLEHKN 1 aTTecTaummn 06yyatoLLMXCS;

- NOBbILIEHNE 06pa3oBaTENLHOMO NOTEHLMana opraHmM3auuy;

- (byHKLMOHMpPOBaHME BMBNNMOTEK, MacTEPCKNX 1 NabopaTopui.
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4 Cuctema MeHeAXXMeHTa KayecTBa

4.1 O6wume TpebOBaAHUSA

Opranmsaumnsa porpkHa paspaboTatb, 3a40KYMEHTMPOBATb, BHEAPUTH W
nogoepxvBatb B paboyeM COCTOSIHUM CUCTEMY MEHEIKMEHTa KadyecTsa,
NMOCTOSIHHO yNnyyllaTb ee pe3ynbTaTMBHOCTb B COOTBETCTBMM C TPeboBaHMAMM
HaCcTosALEro cTangapTa.

OpraHusauunsa gorpkHa:

a) onpefenaTb npouecchbl, Heobxooumble AN CUCTEMbl MeEHeLKMeHTa
KayecTBa, 1 UX NPUMEHeHME BO BCe opraHm3aumm (cm. 1.2);

b) onpeaensite nocnegoBaTenbHOCTbL U B3aMMOAENCTBUE 3TUX NPOLLECCOB;

C) onpenenaTtb KpUTEPUM N METOAbl, Heobxoaumble Ons obecneyvyeHus
pe3ynbTaTMBHOCTU Kak MpPU OCYLUECTBMEHMW, TaK WU NpWU yNpaBfieHUM STUMM
npoueccamu;

d) obecneuymBaTb HanMyne pecypcoB U WHopMauumn, HeobXoaUMbIX A5
NnoaaepPKKN 3TUX NPOLLECCOB U UX MOHUTOPWHIA;

€) OCYLUECTBNSATb MOHUTOPWHI, U3MEPEHNE N aHanNM3 3TUX NPOLLECCOB,;

f) npuHumaTb Mepbl, Heobxooumble OnS LOCTWKEHMS 3anfiaHMPOBAHHbLIX
pe3ynbTaTtoB 1 MOCTOAHHOMO YNyYLUEHNS 3TUX NPOLLECCOB.

OpraHmsaumnsa [OormkHa OCYLUECTBNATb MEHEKMEHT 3TMX MNPOLLECCOB B
COOTBETCTBUM C TPeOOBaAHNAMMN HACTOSLLEro cTaHAapTa.

Ecrm opraHusauus pewaetr nepegatb  CTOPOHHUM  OpraHv3aumsim
BbIMOSIHEHNE KaKOro-nmbo npouecca, BUSIOLWETO Ha COOTBETCTBME NPOAYKLNA
TpebGoBaHusAM, OHa OokHa obecneymBaTb CO CBOEW CTOPOHbI KOHTPONb 3a
Taknm npoueccom. YnpaBneHve MM A0mkHO ObiTb onpeneneHo B cucteme
MeHe>KMeHTa KayecTBa.

MpumeyvaHne - B npouecchl, HeobXxoauMble AN CUCTEMbI MEHEKMEHTA
KayecTBa, crneayeT BKYaTb MPOLLECCHI YNpaBfieHYeCKON OeATeNbHOCTU
pykoBoacTBa, obecneyeHns pecypcamu, MpPOLECChbl XU3HEHHOIO LMKMa
NPOAYKLUM N U3MEPEHMS.




MCO 9004:2000 Cuctembl MeHeOXMeHTa KadecTtsa.
PekomMmeHaauum no ynyyile HM0 AeAaTeNnbHOCTU

4 Cuctema MeHe)XMeHTa KayecTtBa

4.1 MeHe >)KMeHT CUCTEM M NpoLeccoB

YcnewHoe pyKoBOACTBO W yrpaBrieHWe opraHu3aumen Tpebyet
CUCTEMATMYECKONO M OTKPbITOrO MeHemKmeHTa. Ytobbl nobutbes
ycnexa, crieqyeT BHeLPUTb W nogaepimBatb B paboyemM COCTOSIHUM
CUCTEMY  MEHeOXMeHTa, paspaboTaHHylo And  NOCTOSIHHOro
ynyylleHns pesyrnbTaTUBHOCTU U 3(PdeKTUBHOCTU OpraHu3aumm c
y4eToM noTpebHOCTEN 3anHTEPECOBaHHbIX CTOPOH. MeHemKveHT
opraHmMsauumM Hapsgy C OPYrMMKU acrnekTamn BKIIOYaeT MeHeOXMEHT
Ka4yecTBa.

Bbicwemy pykoBogCcTBY HeobGXoAUMO C€O34aTb OpraHusauuto,
OPWEHTMPOBAHHYIO Ha NOTpebuTens, nocpeaCcTBOM:

a) onpegerneHnss CUCTEM W MPoLEeCccoB, KOTOpble MOryT ObiTb
YETKO MOHATbI, MOABEPrHYTbl MEHEOXXMEHTY W YrydleHbl C TOYKMU
3peHus pesynbTaTUBHOCTU U 3¢pdeKTUBHOCTY;

b) obecneyeHns pesynbTaTUBHOMO U 3GPPEKTUBHOIO BbIMOMHEHMS
N ynpasfieHNs1 NpoueccamMu, a TakkKe nokasatensmMmm U gaHHbIMu 4ns
onpeneneHns yaoBneTBOPUTENBHON AEATENbHOCTU OpraHn3auun.

Mpumepamn OesaTenbsHOCTU MO CO34aHUI0 OPUEHTUPOBAHHOW Ha
noTpebuTtens opraHM3aunmn ABNATCA:

- onpegerneHne W NpoABWKEHWE TMpPOLeccoB, Beaywmx K
YNyYLUEHWIO AeATENbHOCTN OpraHu3anum;

- c6op 1 ncnonb3oBaHUE AaHHbIX M MHGOPMaL MM O NpoLeccax Ha
NOCTOAHHOM OCHOBE;

- pa3BuUTUE B HaNpaBSiEHNN MOCTOSIHHOMO YIyYLLEHUS;

- MCNOMb30BaHNE NOAXOAAWMX METOAOB ASS OLEHKU YIy4lLeHUs
npoLUeccoB, TakKMX KakK CaMOOLEeHKa W aHanmmM3 CO CTOPOHbI
PYKOBOACTBA.

[MpumMepbl CaMOOLEHKM M MPOLLECCOB MOCTOAHHOIO YryyLleHWs
npuBeaeHbl B NpUnoxeHusx A u B cOOTBETCTBEHHO.

4.2 TpeboBaHUA K AOKYMEHTaLUMN



4.2.1 O6wme nonoxeHus

[Mpy nnaHvpoBaHWM CUCTEMbl MEHeOXMeHTa KadecTBa W paspaboTtke
pyKOBOACTBa MO KavyecTBy obOpasoBaTesibHble yYpexaeHuss MoryT ycTaHaBnvMBaTb
TpeboBaHUs UK ccebinatbcd Ha TpeboBaHus, He ycTtaHoBneHHble MCO 9001 (cm.
NCO/TO 10013), Takne Kak cnegyome, HO He orpaHUYEeHHbIE UMMU:

- Heo6xoaMMble OpraHn3aLnmM TEPMUHbI U ONpeaeneHns;

- 06LWas cTpaTerns opraH1sauuu;

- 3aKOHbI Y HOPMAaTMBHO-NPAaBOBbLIE aKTbl, MPUMEHSEMbIE B OpraHn3au mu;

- Heob6xoanMasa KOMNETEHTHOCTb NpenogaBaTenbCKOro cocTaBa (MOCTaBLLVKOB
o6pasoBaHus);

- aKKpeauToBaHHbIE N CepTUdMLMPOBaHHbIE OBpa3oBaTesibHbIE NPOrpaMmbl;

- y4ebHble nporpammbl 1 y4ebHble NnaHbl;

- nporpamMmbl MOBbILLEHUST KBanMdmKauui, MNOArOTOBKM W MepenogroToBKU
npenogaBaTenbCKOro cocTaBsa v nepcoHana;

- BCromoraTerbHble CnyxHbl OpraH13auunm.

4.2.2 Tpe6oBaHUsA K A OKYMEHTaLun B 06pa3oBaTesibHOM y4pexaeHun

4.2.2.1 PykoBOACTBO NO Ka4yecTBy

PykoBogCcTBO NoO KayecTBY AOMMKHO BKMYaTb B cebsa onucaHme obnactm
NPUMEHEHNSS CUCTEMbl MEHeKMeHTa KadecTBa obpas3oBaTeribHOro yypexaeHus,
nocrnegoBaTefNlbHOCTb U B3auMogenucTBume  ero  obpasoBaTesflbHbIX U
BCMoOMoOraTesbHbIX NpoLeccoB. PykoBOACTBO MO KavyecTBY AOSMKHO BKMOYaTb B
cebs BCce NpMMeHUMbIE JOKYMEHTUPOBaHHbIE npouenypbl, Tpebyembie MCO 9001,
N KpUTEpWUW, Ha KOTOPbIX OCHOBaHa CUCTEMA MEHeLXMEeHTa KayecTBa, Wunu
coAepXxaTb CCbIfKU Ha 3TV NpoLeaypbl U KpUTEPUN.



4.2.2.2 YnpasreHve JOoKyMeHTaumen B obpasoBaTenbHOM yupexgeHum

Llenbio ynpaBneHnss OOKyMeHTauuen sasnsetca obecrnedyeHne noCTOSAHHOM
aKTyanusauum u OOCTYMHOCTU LOKYMEHTaUUW CUCTEMbl MEHeOXMEeHTa KadecTsa.
[na gocTwkeHnsa 3Ton uenn obpasoBaTenbHOe ydpexaeHue AOMKHO YCTaHOBUTb
AOKYMEHTUPOBaHHYIO Npouenypy, ONMChIBaOLLYIO MNOPSIAOK:

- U3MEHEHVS, aHann3a 1 ofobpeHNst BHYTPEHHEN AOKYMEHTaLUMK, BKIOYas ee
naeHTUdMKaLmo 1 cTaTyc nepecMoTpa;

- YNpaBrieHUs BHELLHEW OOKyMeHTauwew, rmasBHbiM 0bpa3om HeobxoaumbiMu
HOpMaTUBHO-NPABOBbLIMY aKkTaMu, KOTopble criegyeT NOCTOSIHHO akTyanM3mpoBarTb;

- obecneyeHns JOCTYNMHOCTU OKYMEHTaLUM NepCcoHarny opraHu3auuu;

- ynpaBneHus omumansHbIMM JOKYMEeHTaMu obyyaromxca ans obecneyeHus
npocnexvBaeMocTn oObpasoBaTeflbHbIX YCAyr U BepudmKauuv  BbIMOSIHEHNS
TpeboBaHU Ha YCTaAHOBIIEHHbIX OOpa3oBaTesibHbIX 3Tanax.

[lokymeHTauuns, OTHOCAWEANACS K OMNpedeneHuio MpoLeccoB 0byyeHus, ux
YNpaBIieHWIO W KOHTPOIMO, a TaKxe [AOKYMeHTauus Mo BCromoraTeribHoMy
obcnyxmBaHuio  gomkHa ObiTb  ynpaBnsemon  (cMm.  7.1).  [JoKymeHTauwms,
BbIMyLLUEHHasA BHYTPY OpraHu3auuu, AofmkHa OblTb NpoaHanu3npoBaHa 1 ogobpeHa
Ha npeaMeT ee aflekBaTHOCTU N COOTBETCTBUSA YCTaHOBIIEHHbIM TPeBbOBaHUAM.

NHdopmaums 06 nsgaHnm y4ebHnKoB nnm y4ebHbix MaTepmarnos, NpakTUKyMOB,
y4ebHbIX nocobun unu apyron yuebHom nutepatypbl 4oSMkHA BbITh YNpaBnsemMon u
NPOCNEeXBaAEMON Ha aTane NPOeKTUPOBaHNS 1 pa3paboTKu.

Mpoueaypbl perMcTpaumm Kypca, CTPyKTypa nMraHOB Y4YeOHbIX 3aHAaTUR,
WHCTPYKLUN MO CTPYKTYpe Hay4HO-UCCreOoBaTernbCckoro otyeta v T.4. AOSKHbI
nogogepimMBaTbCs B aKTyanuM3uMpoBaHHOM  COCTOsSHUM  Ana  obecneyeHus
HeobXOOMMON  KOPPEKTHOCTM M KOMMIIEKTHOCTU  OOKYMEHTauuM CUCTEMb
MeHeXMeHTa KavyecTBa, HaxoasLwencs B obpalleHuu.

Cuctema ynpaBneHusi OOKYMeHTauuen OOrpkHa BKMoyaTb B cebs ycrnoBus
ynpaBrieHUs BHELUHEW [OOKYMeHTauuen (Hanpumep, 3akoHodaTesflbHble aKTbl,
npaswuna, NOCTAHOBMEHNS NPaBUTENbCTBA, HOPMATUBHO-NPABOBLIE aKTbl B 06nacTu
arTectauum u 1.4.).



4.2.2.3 YnpasneHue 3anucsimum B obpasoBaTesisHOM y4pexaeHnm

3anucun obecneymBaloT MHGPOPMaLMIO O TEKYLLEN AEATENbHOCTU OpraHM3aumu,
Hanpumep o pesyrnbTaTax, Nofly4YEeHHbIX Ha KaxaoM aTane y4yebHo-negarornyeckoro
npouecca (npegocTtasrieHns obpasoBaTenbHbIX YCNyr).

O6pasoBaTtenbHOE YyypexaeHne [OOrmkHO o06paTuTb BHUMAHWME Ha CpPOK
XPaHEHMs 3anucen 1 NopsiLoK pacnopsiKeHNss UM, KOTopble 0ObIYHO YCTaAHOBIIEHDI
B COOTBETCTBUM C 3aKOHOAATENMbHbIMU UK 06s3aTenbHbIMN TpeboBaHNAMMU.

Ob6pasoBaTternbHOe ydpexaeHne OOMMKHO YrpaBnsaTh 3anMcammn ob obydeHnn u
obyyarowmxca B COOTBETCTBMM C YCTAHOBIIEHHLIMM MpoLleaypamu®. 3TO Takue
AOKYMEHTbI KaK:

- OTYET O NMPOEKTUPOBaHMM K paspaboTke ydebHoro npouecca (Hanpumep, O
cocTaBneHun y4ebHoro nnaxHa);

- 3anncn o KBanudmKauuu npenogasaTenen (cemaeTenbcTBa, cepTudmkaTol 1
Apyrne OOKYMEHTbI, NoATBEpXaatoLme KBanngukawnto);

- 3anucn o6 oueHKe BO3OeUCTBUS npouecca obyyeHuss (Hanpumep, oueHka
KayecTBa npenogaBaHuns);

- 3an1cu o paboTax, BbINOSIHEHHbLIX 06y4aloLLMMUCS, U OTYETHI NO 06 YYEHNIO;

- cBuaeTenbCTBO 00 OKOHYaHMM Y4ebHOro 3aBefdeHus (CBUOETENbCTBO,
YOOCTOBEPEHME, OUMNIIOM U T.4.);

- 3anucm o noTepsx, ywepbe wnm HegobpOCOBECTHOM MCMNOMb30BaHUM
obyyarowpmmMmcsa BcnomMoraTernbHbIX MaTepmarnos;

- XanoObl;

- 3anncu o6 yyacTum B UCCNeaoBaHusX;

- 3anncu o NPoOn3BOLACTBEHHOM MPaKTUKE;

- 3anucn o6 aBTOPCKOM MpaBe W/unn paspeLleHne Ha npaBoO UCMOSfb30BaHUSA

NMHpopmaLmun.

*

BedeHue 3anuceli Oo/mkKHO coomeemcmeosampb 3akoHy Poccumnckon
®enepaumm N 5351-1 ot 09.07.1993 r. 06 aBTOPCKOM MpaBe U CMEXHbIX NpaBax (¢
usmeHeHusimu om 19.07.1995 e., 20.07.2004 e.).

Ocobble TpeboBaHUSA, YCTAHOBMIEHHbIE K 3arnMCsiM CUCTEMblI MEHEMKMEHTa
KadyecTBa obpasoBaTernbHOro yupexaeHusl, onpeaeneHsl B pasgernax 5-8 ucxogs us
4.2.4.
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4.2 TpeboBaHNA K AOKYyMeHTaLuun

4.2.1 O6wme nonoxeHus

[loKkyMeHTaLusa CUCTEMblI MEHEO)KMEHTA KayeCcTBa 40IPKHA BKIloYaThb:

a) AOKyMEeHTanbHO OMOPMIIEHHbIE 3asiBNEHMS O MNOMUTMKE WU LEensx B
obnacTn kKa4yecTBa;

b) pykoBOACTBO NO KA4eCTBY;

C) AOKYMEHTUPOBaHHbIE npoLeaypbl, Tpebyemble HaCTOALLMM CTaHOAPTOM;

d) [OOKyMeHTbl, HeobxoguMMmble opraHu3auum gnsa  obecneyvyeHus
3hPEeKTUBHOIO NfIaHUPOBAHUSA, OCYLLECTBIIEHNS MPOLLECCOB U YNpaBreHnsa NMu;

e) 3anucu, Tpedyemble HacTosALWMM cTaHaapToMm (4.2.4).

MpumevaHus

1 Tam, r1Oge B HaCTosILEM CTaHgapTe BCTpevyaeTcs  TEePMUH
"NOKYMEHTMPOBaHHAsA  npoueaypa’, 93TO O03Ha4aeT, 4YTO npoueaypa
paspaboTaHa, OOKyMeHTanbHO odopmIieHa, BHeApPeHa W NoaLepKMBaeTCA B
paboyem COCTOSHUN.

2 CreneHb [OOKYMEHTUPOBAHHOCTM CUCTEMbl MEHeLXMEHTa KadecTBa
O HOW OpraHmM3aLnm MoXeT oTNin4aTbCAa OT APYron B 3aBUCUMOCTM OT:

a) pasmepa opraHmsauum 1 Buga LesaTenbHOCTY;

b) cnoxHocTn 1 B3anmogencTemsi NPOLLECCOB,

C) KOMMeTeHL N nepcoHarna.

3 [lokymeHTaumsa MOXeT ObITb B Nto6or dopme 1 Ha niobom Hocuterne.

4.2.2 PykoBOACTBO NO Ka4yecCTBY

OpraHuMzaumna pgorpkHa paspabotate M noggepxuBatb B pabodvem
COCTOSIHMN PYKOBOACTBO MO Ka4yecTBy, CoaepaLlee:

a) obrnacTb MNPUMEHEHUs CUCTEMbl MeHeXMeHTa KadecTBa, BKIo4as
nogpobHocTn 1 o6ocHoBaHUE MIOBbIX UCKOYeHUR (1.2);

b) QOKyMeHTMpOBaHHble npouenypbl, pas3paboTaHHble AN  CUCTEMbI
MEHEOKMEHTA Ka4eCTBa, UM CCbISNIKN Ha HUX;

C) onucaHne B3aUMOOENCTBUS MNPOLLECCOB CUCTEMbI MEHELKMEHTa
KayecTBa.

4.2.3 YnpaBneHue AOKyMeHTaumen

[lokymMeHTamMn CUCTEMbl MEHEKMEHTA KadecTBa HeoOXoOAUMO YynpaBrisiTh.
3anucu - cneuuanbHbli BUO OOKYMEHTOB, M OHM [OSDKHbl YNPaBfATbCS
CorfnacHo TpeboBaHusM, NpuBeAeHHbIM B 4.2.4.

[na onpepeneHnss HeOOGXOAUMbBIX CPEACTB YNpaBneHust AofmkHa ObiTb
pa3paboTaHa 4OKYMEHTMpPOBAHHAsA NpoLeaypa, npegycmaTtprBatoLLas:

a) odwmuunanbHoe ogobpeHMe OOKYMEHTOB C  TOYKM  3pEeHUs  UuX
AOCTaTOMHOCTU A0 MX BbIMYCKa;

b) aHammM3 wn akTyanusauumio no mMepe HeobXOAUMOCTU M MOBTOPHOE
odmumanbHoe ogobpeHne AOKYMEHTOB;

c) obecneveHve wvaeHTUMKaALMM U3MEHEHMM W cTaTyca nepecmoTpa
AOKYMEHTOB;

d) obecneyeHne HanMunsa COOTBETCTBYHOLLMX BEPCUIA AOKYMEHTOB B MECTax
NX MPUMEHEHNS;

e) obecneveHune COXpaHeHns AOKYMEHTOB YeTKUMK n
nerkonaeHTgMLMpyeMbIMU;

f) obecneyeHne naoeHTUMKaLMN OOKYMEHTOB BHELLHENO NMPOUCXOXOEHUS U
ynpaerieHMe X PacCbISKOWN;

g) npegoTBpalleHMe HenpegHaMepeHHOro MWCMofb30BaHMS  yCTapeBLUMX
AOKYMEHTOB W TMNPUMEHEHWE COOTBETCTBYIOLLEN MAEHTUGMKALMM  TaKuX
AOKYMEHTOB, OCTaBJIEHHbIX AN KaKMX-Nnbo Lenen.




4.2.4 YnpaBneHue 3anucamu

3anvncun [omkHbl BECTUCH M nogaepimBaTbCa B pabovyemM COCTOSHUM AnA
npegocTasneHus CBUOETENLCTB COOTBETCTBUSA TpeboBaHMAM n
pe3ynbTaTUBHOCTU (PYHKLIMOHNPOBAHUS CUCTEMbI MeHeXMeHTa KadecTBa. OHu
AOIKHBI ocTaBaTbCs YETKNMMU, nerko NaeHTUPULNpYyEMbIMU n
BOCCTaHaBnMBaeMbiMu. [ormkHa 6bITb paspaboTaHa [OKYMEHTUpPOBaHHas
npouedoypa ANs OnNpedeneHns CpeacTB  ynpaeneHus, Tpebyembix npu
naeHTUUKaLumn, XxpaHeHuun, 3awmre, BOCCTAHOBIIEHUM, OnpeaerieHnM CpPOKOB
COXPaHEHWS U U3bATUM 3arnncen.
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4.2 [lokymeHTauums

PykoBoacTBy opraHMsauum crnegyet onpeaenitb SOKYMEHTaLWto,
BKIOYas COOTBETCTBYHOLLME 3anucu, Heobxoammyto Ana pa3paboTkiy,
BHEAPEHMS M noaaepxaHuss B pabovyemM COCTOSSHUM CUCTEMBbI
MEHe)KMEeHTa KadyecTBa W MOOAEPXKKUM  pPe3yrnbTaTUBHOMO U
3bpeKTMBHOIO BbIMNOSTHEHNA NPOLLECCOB.

Xapaktep U cTeneHb AOKYMEHTUPOBAHHOCTM OOIPKHbI OTBeYaTb
KOHTPaKTHbIM,  3aKoHodaTenbHbiIM W ApyrM  obsa3aTternbHbIM
TpeboBaHNsAM, NOTPEOHOCTAM U OXMOAHUAM noTpedutenen n apyrmx
3aMHTEpPECOBAHHbIX CTOPOH, a TakXXe ycTpanBaTb OpraHn3aLuto.

HokymeHTauusa moxetT 6biTb B fobon dopme mnm Ha nobom
HocuTerne ncxoas U3 NOTpebHOCTEN opraHn3aLun.

C uenbto obecneyeHuss  OOKYMEHTauuen, OTBevaroLen
NOTPEOHOCTAM U OXMOAHUSM  3aUHTEPECOBAHHbIX  CTOPOH,
PYKOBOACTBY HEOOXOAUMO Y4UTbIBATD:

- KOHTpaKTHble  TpeboBaHus  noTpebutenen wn  gpyrux
3aMHTEpPECOBAHHbIX CTOPOH;

- ncnonb3oBaHne opraHusauuen MeXOYyHapPOAHbIX,
HaLNOHamnbHbIX, PErMoHarnbHbIX 1 OTPaCcneBbIX CTaHOAPTOB;

- COOTBETCTBYIOLLME 3aKOHOAATEmNbHbIE N ApyrMe obs3aTenbHble
TpeboBaHus;

- peLleHns opraHm3auumu;

- ICTOYHUKN BHELLHEN MHAopMaL MK, Kacarowmecs BO3MOXHOCTEN
opraHu3auuu;

- MH(popMaLMo 0 NOTPEBHOCTSAX N OXMOAHUAX 3aUHTEPECOBAHHbIX
CTOpPOH.

Pa3paboTky, wucnonb3oBaHMe W YynpaBfieHNe AOKyMEHTaLuen
crieqyeTt oueHMBaTb C YY4E€TOM Pe3yrnbTaTUBHOCTU U 3G0EKTUBHOCTU
opraHu3aumm Ha OCHOBE TaKuX KpUTepueBs, Kak:

- (pyHKLIMOHaNbHOCTL (Hanpumep, CKOPOCTb 06paboTKN);

- IpOCTOTa B UCMNOSb30BaHWM;

- NOTPeBHOCTL B pecypcax;

- NONUTUKa U Lenu;

- Tekywme n 6yayume TpeboBaHms, OTHOCALLMECH K MEHEOXKMEHTY
3HaHWUW;

- CpaBHEHME C NyyLMMU cUcTEMaMn JOKYMeHTauuu,;

- B3auMOLENCTBUS NOTpedutenen, mnOCTaBWMKOB U OPYrUX
3aMHTepeCcoBaHHbIX CTOPOH OpraHu3aumu.

HdocTtyn K [OOKyMeHTauuu npegocTaBnseTcs  paboTHMKam
opraHu3aumMm u OpyruM 3anHTEPEecOBaHHbIM CTOPOHaM MCXo4sl M3
NonMTMKM obmeHa nHdopmMaLmen B opraHnsaunn.

4.3 Ucnonb3oBaHMe NPUHUUNOB MeHeAXXMeHTa KavyecTBa

[na  ycnewHoro  pykoBoACTBa  OpraHusauven n  ee
PyHKLIMOHMPOBaHMSA ~ HEOBXOAMMO  OCYLLECTBMATb  MEHEOKMEHT
cucTemMatmyeckm U OTKpbITO.  PekomeHgauum  pyKOBOACTBY
opraHu3auuu, npegnaraemMmble B HacTodAlweM cTaHgapTte, 6asupytoTca
Ha BOCbMW NPUHLMNAaX MEHEPKMEHTA KayecTBa.

OTK NpuHUMNbl Obinn paspaboTaHbl NS NPUMEHEHUS] BbICLLUM
PYKOBOACTBOM C LIENbHO YNYyYLLIEHNST OEeATENbHOCTM opraHnsaummn. OHu
BKIMIOYEHblI B COAEPXaHME HACTOsILLEro cTaHgapTa UM MNpyBEeOEHbI




HXKe.

a) OpueHTauus Ha notpedutens

OpraHunsauun 3aBUCAT OT CBOMX MOTpedutenen u nosdTomy
OOSDKHBbI MOHMMAaTb UX Tekyuwme n dyayume noTpedHOCTU, BbINOMHATD
nx TpeboBaHMSA U CTPEMUTLCS NPEB30ONTU UX OXUOAHUS.

b) IngepcTteo pykoBoaAUTENS

PykoBoautenn obecneymBaloT €QMHCTBO LEnM M HanpasfieHus
AeATensHOCTN opraHmsauun. Im crnegyeTt cosgaTtb M nogaepxveaTtb
BHYTPEHHIOIO Cpeay, B KOTOPOW paboTHUKM MOryT ObiTb MOSTHOCTLHO
BOBJIeY€EHbI B peLleHne 3agay opraHnsaumu.

c) Boene4veHne paboTHUKOB

PaboTHUKK BCeX ypoBHEN COCTaBNSOT OCHOBY OpraHu3aumm, 1 nx
NnonHoe BOBIEYEeHNe OaeT BO3MOXHOCTb OpraHu3auum C BbIFrO4O0N
NCnonb30oBaTb UX CNOCOBHOCTH.

d) MNpoueccHbIn noaxon,

XKenaembln  pesynbraT gocTturaetcs  adppekTMBHee, Koraa
AEATENbHOCTBIO N COOTBETCTBYIOLLMMW pecypcamMun YnpaBnstoT Kak
NpoL,eCCoM.

e) CUCTeMHbIN NOAX0A, K MEHELKMEHTY

BoisiBneHne, nNOHUMaHMEe W MEeHeOXMEHT B3aUMOCBSI3aHHbIX
NMPOLLECCOB KaK CUCTEMbl BHOCAT BKag B pe3ynbTaTMBHOCTb U
3hPeKTMBHOCTb OpraHmn3aLnm Npu JOCTUKEHUN ee LeNen.

f) MocTosaAHHOE ynyyLleHne

MocTosiHHOE ynydlleHne AesATEenbHOCTUM OopraHu3auun B LIEeSioM
criegyeT paccMaTtpuBaTth Kak €e HEU3MEHHYHO LiENb.

g) MNMpuHATUE peLLEHMIn, OCHOBaHHbIX Ha (hakTax

OdheKkTUBHbIE pELLEHNS OCHOBbLIBAOTCA Ha aHanu3e AaHHbIX Y
NMHdhopmaL .

h) B3aMMoBbIrogHblE€ OTHOLLEHWUS C NOCTaBLUMKaMM

OpraHusaumsa n ee NOCTaBLUMKN B3aMMO3aBMCUMbI, U OTHOLLEHWS
B3aMMHOM  BbIroAbl  MOBLIWAKT  CMOCOOBHOCTL 06enMx CTOPOH
co3gaBaTb LIEHHOCTMW.

YcnewHoe WCnonb3oBaHWE opraHvM3aumerr BOCbMU MPUHLIMNOB
MEeHe)KMEeHTa npuBeaeT B  pesynbrate K Bblfrogam  Ans
3aMHTEpPeCcOBaHHbIX CTOPOH, TaKMM KaK YBeNnMYeHne [OeHEeXHOro
obopoTa, co3gaHne LEHHOCTM U NOBbIWEHNE CTabUNbHOCTM.

5 OTBETCTBEHHOCTb CO CTOPOHbI PYKOBOACTBA

5.1 O6sa3aTenbCcTBa pyKoBOoACTBa B 0O6pa3oBaTesibHOM
yupexneHuu



Bbicluee pykoBOACTBO (NMUO WM rpynna vy, KOTOpble OCYLUECTBIISAOT
ynpasrieHne OeATenbHOCTbI0 06pasoBaTenbHOrO0 yYpexaeHUs U KOHTPOSb 3TOW
AEATENbHOCTN)  OOMMKHO  MOEHTUMMUMPOBATL  ()aKTopbl UM XapakKTEPUCTUKK
obpasoBaTenbHOM [OedATenbHOCTKU, oTBevawwme TpeboBaHUSM U OXMOAHUAM
noTpebutenen.

Mpn cepTudmkaumm wu/mnnm akkpeautaumm o006pa3oBaTeNlbHOMO YyYpexaeHns
BbiCLUEE PYKOBOACTBO AOSDKHO rapaHTUPOBaTb BbIMNOMHEHUE 3aKOHOAATEmNMbHbIX U
obsasaTenbHbIX TpeboBaHM B 06pasoBaTernbHbIX NporpaMmmMax 1 npoleccax.

MmaBHOe TpebGoBaHMe 3TOro nogpasgerna - BbiCLUee PYKOBOACTBO [OIPKHO
onpeaennuTb 1 BbINOMHATL 06s3aTensCcTBa No NogaepXaHuo B paboyemM CoCTOSTHUN
N NOCTOSIHHOMY YFyYLLEHNIO CUCTEMbI MEHEPKMEHTA KavecTBa. [1na 3Toro BbicLuee
PYKOBOACTBO 00pa3oBaTeflbHOro YyYpexaeHus LOMPKHO WUCMoNnb30BaTb Takue
cTpaTeruu, Kak:

- pa3paboTka nonMTrKM B 06nacT kayuecTsa 00pa3oBaTENBLHOMO YYPEXOEHNS;

- 06MeH nHdopMaumren o NNaHMPOBaAHUN CUCTEMbI MEHEO)KMEHTA KavyecTBa Mo
BCeW opraHusauuu;

- 06MeH nHdopmMaLmen, OTHOCSALLENCA K aHann3y u gopaboTke nsfiaHa cucTembl
MeHeXMeHTa KayecTBa.

HarnagHelM  CBMOETENLCTBOM O MNPUHATMM  00683aTenbCTB,  BbINOSIHEHUN
aHarmmsa M co3gaHum HeobxooMMOW BHYTPEHHEN cpefbl CO CTOPOHbI BbICLLErO
pykoBoAcTBa MOryT ObITb criegytolme enCcTBUS:

- YCTaHOBNEHNE U OOBeAeHne A0 CBEAEHMs nepcoHana nonmMtuku B obracTu
KayecTBa, KoTopasd Mo3BOSsieT BCeM paboTHMKaM 06pa3oBaTenbHOrO yyYpexaeHns
NOHMUMATb BUOEHWE, MUCCUIO W CTpaTerMmdeckume uenu opraHusauumm B obnactm
Ka4yecTBa;

- yCTaHOBIeHWe uernen B obnactu kayectBa B TeKywlen obpasoBaTeribHOM
AEATENbHOCTN A8 peanu3aunm NofMTUKK B obracty kadyecTea obpasoBaTenbHOro
yypexaeHus;

- MakcuMMarnbHO BO3MOXHOe obecneyeHne 4eroBevyeckumMmn u MatepuasbHbIMU
pecypcamu, Heob6xoaMMbIMU A1 AOCTWPKEHUSI NOCTaBMEHHbIX Lienewn;

- [OBeJeHVe A0 CBEeAEHUSA BCEro nepcoHana obpasoBaTenbHOro yyYpexaeHus
BaXXHOCTW yaoBneTBopeHus TpeboBaHun obyyatoLlerocs (notTpebutens), Tak e Kak
MCMOJHEHMS 3aKoHoA4ATENbHbIX N 06a3aTenbHbIX TpeboBaHUIN, K NPEAOCTaBNEHNIO
obpasoBaTenbHbIX YCyr Haanexallero KayecTsa;

- nyGnukaunsa nepuoguyeckux m3gaHun obpasoBaTeNibHOro ydpexaoeHus Ans
NHOPMMPOBAHMSA MO BOMpocaM, CBSI3aHHbIM C KayeCTBOM (TakMM Kak Lenv B
obnactu KayecTBa), n obecneyeHus obpaTHOM CBSA3M c
obyyarowmmmca/noTpedburenamu;

- oueHka paboTbl oOpasoBaTENbHOrO YydpexaeHus AN MOHMTOPWHra
BbINOSIHEHUSI YCTAHOBIIEHHbIX NOMUTUKK U Lienei B o6nacTu kayecTsa.
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5 OTBe TCTBEHHOCTbL PYKOBOACTBA

5.1 O6sa3aTenbCcTBa PYyKOBOACTBA

Bbiclwiee pykoBooCTBO AOMmMkKHO obecneymBaTb HanuMune CBUOETENbCTB
NpuHATUA cBOMX 006a3aTenbCTB MO pa3paboTke M BHEAPEHUKO CUCTEMbI
MEHEeQ)KMEHTa KayecTBa, a Takke [MOCTOSHHOMY  YyrydlleHuo  ee
pe3ynbTaTMBHOCTU NOCPELCTBOM:

a) [OoBedeHus OO0 CBEOEHUS OpraHu3auum BaXKHOCTWM  BbINOSHEHMS
TpeboBaHu noTpebutenen, a Takke 3akoHoAaTeNbHbIX W 0bA3aTenbHbIX
TpeboBaHui;

b) pa3paboTkn NONMTUKK B 0BNacTu Ka4ecTBa;

c) obecneyveHns pa3paboTku Lenen B o6acTn kKa4yecTsa;

d) npoBeaeHnss aHanm3a co CTOPOHbI PYKOBOACTBA;

e) obecneveHns HeobxoaNMbIMU pecypcamm.
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5 OTBe TCTBEHHOCTL PYKOBOACTBA

5.1 O6wme pekomeHaauum

5.1.1 BBeageHue

JlnpepctBo BbICLWIErO pPYKOBOACTBA, €ro obdAsatensctBa W
aKTUBHOE y4yacTve 4BfAITCA pelsalowmMmm npu  paspaboTtke wn
nogaepxaHum B pabodem coCTOsTHUN pe3ynbTaTUBHON N 3¢ppeKTUBHON
CUCTEMbI MEHEKMEHTA KadyeCcTBa C Lenbio JOCTUXKEHUS Bbirogbl AN
BCEX 3aMHTEPECOBaHHbIX CTOPOH. WX MOXHO [0BUTbLCS, BbISBMSAS,
noanepxvBas 1 NoBbILWasa yA0BNETBOPEHHOCTb NOTpedbUTEneNn.

Mepepn BbICLLMM PYKOBOACTBOM CTOUT 3aada pacCMOTPETb Takue
MepbI, Kak:

- paspaboTka MporHo3a, MNOMUTUKU U CTpaTErmyeckux Lenewn,
COOTBETCTBYHLUMX Ha3HaYEHNIO0 OpraHM3aumu;

- AEeMOHCTpaumns Ha cOBCTBEHHOM MNpuUMepe CTWUNMS YynpasreHus,
obecne4ynBaroLLero AoBepue nepcoHana;

- [OoBedeHVWe OO0 CBedeHuMs  repcoHana  HanpasfeHus
AeATenbHOCTN OpraHM3auunn, LEHHOCTEN, CBA3aHHbIX C Ka4eCTBOM U
CUCTEMON MEHEKMEHTA Ka4eCcTBa;

- ydyacTve B MpoeKkTax MNo Yny4lleHWO, NOUCK HOBbIX METOAOB,
peLLeHnin n paspaboTka HOBOW NPOAYKL MM,

- nonydeHne  obpaTHOM  CBSA3M  HEMNOCPEACTBEHHO MO
pe3ynbTaTMBHOCTU U 3EKTUBHOCTM CUCTEMbI  MEHEIKMEHTa
KayecTBa;

- onpefeneHve MpoLecCOB XU3HEHHOro LUMKna npoayKuuu,
A06aBnALLMX LLEHHOCTb B MHTEpEecax opraH13auum;

- onpegeneHne BcnomoraTesfibHbIX MNPOLeccoB, BINAIOWMX Ha
pe3ynbTaTMBHOCTL U 3PEKTUBHOCTEL MPOLLECCOB XMU3HEHHOMO LMKNa
NPOAYKUMK,

- co3gaHue cpefbl, CnocOOCTBYIOLWEN BOBMIEYEHUIO U Pa3BUTUIO
pabOTHMKOB;

- obecneyeHne oOpraHU3auMoOHHOM CTPYKTYpbl W pPecypcos,
HeobXoaMMbIX AN No4AEPXKKM CTpaTErMYecKmx niaHoB opraHn3aLum.

Bbicliemy pykoBOOCTBY crieayeT Takxke onpefenvtb Metogbl
N3MEpPEHNsT  OeATEeNbHOCTU  opraHmM3auun, 4YTobbl  YCTaHOBWUTD,
AOCTUrHYTbI NN 3ansiaHMpOBaHHbIE LieSN, BKIOYatoLLME:

- U3MepeHne (PMHaHCOBLIX NOKasaTeneu;

- W3MepeHune nokasaTenen BbINOSIHEHMA NPOLLECCOB BO BCEW
opraHusauuu;

- BHELWHWE W3MEpPEHUs, TakKMe KaKk CpaBHEHME C JNyyLmMu
OOCTWKEHNSIMWN N OLLEHKA TPETbEN CTOPOHOM;

- OUEHKY YyOOBIETBOPEHHOCTM noTpebuTtenen, paboTHUKOB
opraHmMsaumm n gpyrmx 3anHTepecOBaHHbIX CTOPOH;

- OLIEHKY BOCMPUATUSA noTpebutensmm n ApyrmMn
3anMHTEepecoBaHHbIMM  CTOPOHAMM  XapaKTEepPUCTUK  MOCTaBIEHHOWN
NPOAYKLU MM,

- U3MepeHue [Opyryx nokasaternem ycnexa, onpegeneHHbIX
PYKOBOACTBOM OpraHu3auuu.

MHopmaumo, nosiydeHHyto B pesyrnbrate Takux WU3MEPEHUn U
OLIEHOK, peKOMeHAyeTCs paccmaTpuBaTb Kak BXOAHble AaHHble ANiA
aHanM3a CO CTOPOHbl PYKOBOACTBA, 4TOObI YybeauTbCcsl, 4TO




NMOCTOSIHHOE YMy4lLEHNE CUCTEMbI MEHELXKMEHTA KayecTBa sIBMsSieTCs
ABWXYLLEN CUMON COBEPLLEHCTBOBAHWS LEATENbHOCTM OpraHn3auuu.

5.1.2 Bonpocbl, KOTOopble AOJIXXHbl MNPUHUMATLCA BO
BHUMaHue

Mpn  paspaboTke, BHEOPEHUM W  ynNpaBfeHUN  CUCTEMOWN
MEHe)KMEHTa KadecTBa OpraHuM3auum BbICLLEMY  PYKOBOACTBY
HeoOXxoOMMO crefoBaTb  MPUHUMNAM  MEHeLKMEeHTa KayecTBa,
N3NOXEHHLIM B 4.3.

Mcxoga mM3 9TUX MPUHLUMNOB BbICLLUEMY PYKOBOACTBY Hado
noaTBepXxoatb  NMaepctBO M obss3arenbCcTBa B OTHOLLEHUM
crieayroLlero:

- MOHMMaHUA Tekyumx n Byayumx noTpebHocTern U OxuaaHun
notpeburenen, 4oNoNHALWMX TpeboBaHUs;

- Pas3bsCHEHUST MOMUTUKN M Lienier A8 MOBbIWEHNS MOHUMAaHWUS,
MOTUBALIUM 1 BOBNEYEHNs1 pabOTHMKOB OpraHmn3aLuu;

- MOCTaHOBKM LENM MOCTOSIHHOMO YIydlLEeHUs1 BCEX MpPOLECCOB,
BbINOMHSAEMbIX B OpraH13auuu;

- NnaHupoBaHusa Oyaywero opraHuM3aumMm U MeHeKMEHTa
N3MEHEHWUIA;

- YCTaHOBIEHNS N LOBELEHMS 40 NepcoHana OCHOB AeSATENbHOCTHU
Mo AOCTMXEHMIO YAOBMETBOPEHHOCTN 3aMHTEPECOBAHHbLIX CTOPOH.

B pononHeHve K NOCTENEHHOMY WM MPOOOIPKAKOLEMYCS
NMOCTOSAHHOMY YIyYLLEHMIO BbICLLEMY PYKOBOACTBY HEOOXOAMMO TaKxe
paccMatpuBatb MPOEKTbl MNpPOpbIBa, BeAywMe K  U3MEHEHMUIO
NpoLLeCcCOoB, Kak cnocob yny4lleHus OesTenbHOCTU opraHu3auun. B
Xo4e Taknx U3MEHeHUW PYKOBOACTBY creayeT npeanpuHMMaTh Liaru
no obecnevyeHnto pecypcamm n obmeHy nHdopmaumnen, Heobxogmmble
AN9 noaaepkaHnsa (PyHKLMN CUCTEMbl MeHe)KMeHTa KadyecTBa.

Bbiclwemy pykoBoacTBy Heobxoaumo onpeaenvTb  Mpouecchl
XU3HEHHOMO LMKMa MpOo4YyKUMK, TaK KaK OT HWUX HEenocpeacTBEHHO
3aBUCUT ycnex opraHu3aumun. Beicluemy pykOBOACTBY CrieQyeT Takxke
onpeaennTb Te BCNoMoraTenbHble NPOLLECCHI, KOTOPblE BO3AENCTBYOT
nMBo Ha pe3ynbTaTUBHOCTb M 9OPEKTUBHOCTL NPOLLECCOB XXU3HEHHOTO
LmKna, imbo Ha 3anpochl U OXMAAHUSA 3aMHTEPECOBAHHbLIX CTOPOH.

PykoBoacTtBy Hago ybeautbcs, 4TO npouecchbl GYHKLMOHUPYOT
Kak pesynstatuBHas M adpdpekTBHaa cuctema. PykoBoOCTBO JOIDKHO
aHanM3MpoBaTb M ONTUMU3NPOBATb B3aUMOLENCTBUE 3TUX NPOLLECCOB,
paccMaTpuBasi Kak NpoLecChl XXM3HEHHOMO LMKIa Npoaykuum, Tak u
BCroMoraTtesbHble NPOLECCHI.

Heobxognmo o6patnTb BHUMAHWE Ha:

- MpPOEKTMpOBaHME NocneaoBaTeNbHbIX UM B3aUMOAENCTBYIOLLMX
npoueccoB Ana 3ppeKTUBHOIO AOCTMXEHWS XenaeMblX pe3yribTaTos,;

- YeTKoe onpeferneHne M ynpasfeHne BXO4amu MnpoLeccoB, WX
peanu3aumen 1 BbIxogamu;

- MOHWUTOPVHI BXOOOB W BbIXOOOB AN BepudmKauum Toro, 4YTo
OTAENbHblE npoLecchl B3aMMOCBSI3aHbl n BbIMOMHAOTCS
pe3yrnbTaTUBHO N 3(PEKTUBHO;

- onpedeneHne N MeHeKMEHT PUCKOB, a TaKXe MCMNONb30BaHME
BO3MOXHOCTEN AN YrydLlIeHNs AeATENbHOCTY;

- NpoBefeHne aHanm3a AaHHbIX, CNOCOOCTBYIOLLEro NOCTOAHHOMY
yry4dLIEeHNIO NPoL,EeCcCoB;

- onpefgerneHve pykoBoauTenen npoueccoB W HapeneHne ux




NONHOTON OTBETCTBEHHOCTU N MONTHOMOUYUAMM;

- MEHEMXMEHT KaXKdoro npolecca Ans AOCTUXKEHUS Lenen 3Toro
npoLecca;

- NOTPEOHOCTU 1 OXUAaHUS 3aMHTEPECOBAaHHBIX CTOPOH.

5.2 OpueHtaums Ha noTpeduTensa B obpasoBaTeNlbHOM
yuypexaneHuu

Bbicwwee PYKOBOACTBO obpasoBaTenbLHOro ydpexaeHus [OIMKHO
naeHTndnunpoBaTb NOTpebHOCTN U oXnaaHusa notpebutenen, BbIMOMHATE UX U
CTPEMUTBLCS K UX MONHOMY YO, 0BIETBOPEHUIO.

MoTpebHOoCTY 1 OXxMaaHUA OOIMKHBI BbITh MOEHTUMLMPOBaHbLI B COOTBETCTBUU
CO cneundmkon obpasoBaTeNbHOMO y4peXaeHus.

TpeboBaHuns notpebutenen 4acto nogpasymeBatoTcs. OHUM [OOMKHbI ObITb
onpefeneHbl U y4TeHbl NPy COCTaBrieHUM y4ebHOro nrnaHa nyTeM YCTaHOBIIEeHUS
YeTKUX nokasaTtenen pesyrbTaTMBHOCTU U apeKkTnBHOCTN 0BydeHus. [MpoekTbl
y4ebHbIX MraHoB AOMKHbI BbITb NPOaHaNM3MPOBaHbl Ha NPeaBapUTENbHON CTaaum
ydebHOro npouecca M Kak MWHMMYM OOWH pa3 B rog MNocre YTBEPKOEHUS
aKTyanM3upoBaHbl M NPOBEPEHbl Ha BbINOMHEHWE YCTAHOBIEHHbIX TpeboBaHuUn U
COOTBETCTBUE LiensmM 06pasoBaTenbHOro yupexaeHus.
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5.2 OpueHTauma Ha notTpeo6uTens

BbicLuee pykoBoaCTBO AOMKHO obecneymBaTth onpeaeneHve 1 BolMofHEHNe
TpebGoBaHun noTpebuTenen And NOBbILWEHUS MX YOOBNETBOPEHHOCTH (7.2.1 1
8.2.1).
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5.2 NNoTpebHOCTM U OXMAAHNA 3aUHTE peCOBaHHbIX CTOPOH

5.2.1 O6wme nonoxeHus

Y Kaxgonm opraHMsauunm  ecTb  3auHTepecoBaHHble B ee
AEATENbHOCTU  CTOPOHbLI, Kadas W3 KOTOpPbIX WMEEeT CBOU
NnoTpebHOCTU 1 OXMOAHUS.

3anHTepecoBaHHblE CTOPOHbI OpraHM3aLnn BKIIOYAtoT:

- noTpebuTenen n KOHeYHbIX NoSb30BaTenew;

- pabOTHMKOB OpraHM3auuu;

- BlagenbLeB/MHBECTOPOB (TaKMX KakK akLMOHepbl, OTAEeNbHble
nua  unu rpynnbl, BKMAOYad OOLLECTBEHHbIN CEKTOp, MMerowme
KOHKPETHbIN UHTEPEC B OpraHM3auun);

- NOCTaBLLWKOB 1 NAPTHEPOB;

- 06WecTBO B BMAE pa3nMyHbIX 00 beANHEHNA U FOCYAapPCTBEHHbIX
CTPYKTYpP, Ha KOTOpble OpraHusauus uim ee npoaykLusi oKasblBaloT
BO34ENCTBME.

5.2.2 NMNotpebHOCTM 1 OXMAaHUA

Ycnex opraHM3auum 3aBUCUT OT MOHMMaHUSA U yOO0BIETBOPEHUS
Tekyupmx u 6yayumx notpebHoCTeEM W  OXMOAHUA  HbIHELHUX W
noTeHUMarnbHbIX NOTPebuTenen n KOHEYHbIX Nonb3oBaTenen, a Takxe
OT MOHMMaHUA UK y4yeTa noTpedbHOCTEN W OXMAAHUM  ApYyrnxX
3aMHTEpPEeCOBaHHbIX CTOPOH.

[ns noHUMaHWs U yOOBMEeTBOPEHUS NOTPEOHOCTEN U OXMOAHUW
3aMHTEpPEeCcOBaHHbIX CTOPOH OpraHu3aL M HeobxoamMmo:

- ONpeaeniTb CBOU 3aMHTEPECOBAHHbLIE CTOPOHbLI U NogAepX1BaTh
CNocoBHOCTbL cbHanaHCcMpoBaHHO OTBeYaTb Ha WX MOTpebHOCTU W
OXVOaHUS;

- npeobpasoBaTb onpeAderieHHble NoTpebHOCTU U oXMaaHus B
TpeboBaHus;

- posectn TpeboBaHMA OO0 CBedeHWss BCEro nepcoHana
opraHusauuu;

- CKOHLIeHTpMpoBaTbCS Ha YnyyleHUn MpoLEeCCOB C LENbHo
obecnevyeHns LEHHOCTU AN 3aMHTEPECOBAHHbLIX CTOPOH.

[ns yoosneTBopeHusa NnoTpebHOCTEN N oxXMaaHun noTpebuTtenen u
KOHEYHbIX NOfb30BaTeNnen pykoBoACTBY OpraHM3auum crnegyer:

- MOHATb MOTPEBGHOCTU U OXMOAHUA CBOMX NOTpebutenen, B TOM
yucne noTeHuunansHbIX NoTpedutenen;

- YCTaHOBUTb  OCHOBHblE€  XapaKTEpPUCTUKMK NPOAYKLU MK,
npegHa3Ha4YeHHon Ans ee noTpebuTenen n KOHeYHbIX NoSib30BaTenen;

- onpefenMTb U OUEHUTb KOHKYPEHTHYKHO OOCTaHOBKY Ha CBOEM
PbIHKE;

- OnNpeaenMTb BO3MOXHOCTM pblHKa, cnabble cTOpoHbl 1 6yayume
npemMMyLLecTBa B KOHKYPEHTHOM Bopboe.

Mprmepbl NoTpebHOCTEN 1 oXMAaHWUI NOTpeduTenen N KOHEYHbIX
nonb3oBartenen NpoayKLum opraHnsawum:

- COOTBETCTBUE TPEOOBaAHUAM,

- HAOEXHOCTb;

- HanNMuue;

- NOCTaBKa;

- [EeATEenbHOCTb MOCSie  3aBEPLUEHUS  KM3HEHHONo  LMKNa
npoayKumu,




- LleHa 1 CTOMMOCTb XW3HEHHOMO LINKNA;

- 6esonacHoOCTb NpoayKLWKY;

- OTBETCTBEHHOCTb 3a Ka4eCTBO NPoaYyKLuK;

- BO3ZENCTBME Ha OKPY>KalOLLYO cpeay.

OpraHusauun cregyet onpeaenutb NoTpebHOCTM U OxuaaHus
CBOMX paboTHMKOB B NpU3HaHUN Nx AeATensHoCTH,
YOOBMETBOPEHHOCTN paboToM, a Takke B WX pasBuTuKM. Takoe
BHMMaHue nomoraeTt obecneymBaTb Hanbornee nosHoOe BOBMEYEHME U
Hanbonee CUNbHyK MOTMBaL MO PabOTHUKOB.

OpraHunsauun criegyet onpegenutb  dMHaAHCOBblE W gpyrve
pesynbTatbl, OTBeYallme YCTaHOBMEHHbIM  MNOTPeBHOCTAM W
OXVaaHNsM Briagenbues U MHBECTOPOB.

PykoBoacTBy HeOBGXOAUMO y4yuTbiBaTb MNOTEHUManbHbIE BbIFOAbI
A9 opraHu3auun OT YyCTaHOBJIEHMSI MAapTHEPCTBA C MOCTaBLLWMKaMn C
Lenbio Co3aaHnAa LEeHHOCTU Ans 06enx cTopoH. MNapTHepcTBO crieqyeT
6GasnpoBaTb Ha OCHOBE COBMECTHOWM CTpaTernm, obMeHa 3HaHuAMK, a
TaKxe Ha pacnpeneneHnm 4oxo40B N YObITKOB.

Mpn ycTaHOBNEHWM NAPTHEPCKUX OTHOLUEHWA opraHu3auuu
crnepyer:

- onpefenUTb OCHOBHbIX MOCTAaBLUMKOB U Opyrne opraHu3auuv B
KayecTBe NoTeHLMarnbHbIX NapTHEPOB;

- COBMECTHO [OCTMYb YETKOro MOoHMMaHus noTpebHocTen u
oXugaHum noTpedutenen;

- COBMECTHO [OCTMYb YEeTKOro MOoHMMaHuMs noTpebHocTen u
OXVAaHUA NApTHEPOB;

- nocTtaBuTb Uenu, obecneymBarope BO3MOXHOCTM NMOCTOAHHOMO
napTHepcTBa.

Mpn paccMoTpeHnn CBOMX OTHOLLEHMW C OBLLECTBOM OpraHu3auunm
crnepyer:

- JEMOHCTPUPOBaTb CBOK OTBETCTBEHHOCTb B 06MacTu 340pOBbSA
n 6esonacHocTy;

- y4uTbiBaTb BO3AENCTBME Ha OKPYXAlOLLy0 Ccpeay, BKno4vas
COXpaHEHWNE IHEPIMM N NPUPOOHbIX PECYPCOB;

- MaeHTUMUMpPOBaTb MNPUMEHUMbIE 3aKoHOAAaTelNbHble U Apyrue
obsasaTenbHble TpeboBaHus;

- ngeHTnmMumMpoBaTh TeKyllee W MNoTeHUManbHoe BO3gencTBue
CBOEK NpoayKLMK, NPOLLECCOB U AeATENbHOCTN Ha OBLLECTBO B LLESNIOM
N MECTHOE COOBLLECTBO B YaCTHOCTW.

5.2.3 3akoHopaTtesbHble M  apyrue  obsizatenbHble
Tpeb6oBaHusA

PykoBoacTtBy cneayet obecneumBatb 3HaHWE oOpraHu3aumen
3aKoHopaTernbHbIX U Opyrvx obsAsarternbHbiX TpeboBaHuKW, KoTopble
NPMMEHUMbl K e€ee MpoayKuuu, npoueccam W OeATenbHOCTWU, U
BKIMIOYMTb 3TN TpeboBaHWs B CUCTEMY MEHeKMEeHTa KayecTsa.
Criegyet Takxe obpalaTb BHAMaHWE Ha:

- pasbsiCHEHME COOTBETCTBUS TEKYLWMM U MNEPCNEKTUBHBLIM
TpebOBaHMSAIM C  TOYKM 3pEHUS OTUKKW, Pe3yrbTaTMBHOCTUM U
ahheKTUBHOCTH;

- BbIfOAbl A9 3aMHTEPECOBaHHbIX CTOPOH OT MOBbILIEHUS
COOTBETCTBUA TpeboBaHUAM;

- pOrb OpraHmMsauum B 3aLumTe NHTepecos coobLuecTaa.




5.3 Monntuka B obnacTtn KayectBa B o6pasoBatesibHOM
yupexneHuu

MonnTuka B 06nacTn kayecTBa JoSMkHA ObITh [OKYMEHTUPOBAHA.

Momutmka B  obrmactu KadyectBa [JormkHa OblTb  coBMecTUMa C
npodgeccmnoHanbHbIMU CTaHgapTamMu, 3aKoHOAATENbHbIMU U OPYTMMW HOPMaTUBHO-
NpaBOBbIMM akTamk, a Takke ApyrMMn noruMTukammn  obpasoBaTeribHOro
yypexaeHus. PykoBoaCcTBO AOIMKHO obecneynTb BbiNOMHEHE TpeboBaHMN K TOMY,
yToOGbl NOMMTMKaA B obnacTu KadectBa Oblna MNOHATHA, BHEOpPEHaA WU
noaaepxvBanacb 06pa3oBaTesfbHbIM yYpeXxaeHneM B paboy4em COCTOSHUN.

Bbicliee pykoBoacTBO 06pa3oBaTenbHOMO y4pexaeHus OOIMKHO MCNONb30BaTh
nommTMKy B obracTtn KadecTBa ANl YNpaBfieHUs U PYKOBOACTBA pPELUEHVSIMMU,
NPUHUMAEMbIMX  MEPCOHArioM, BOBJIEYEHHbIM B MOCTOSIHHOE  YrydlleHue
obpaszoBaTenbLHOro npowuecca.
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5.3 NMNonutnka B o6bnacm KavyecrtBa

BbicLlee pykoBOACTBO AOMKHO ob6ecneynBaTb, YTOObI NonmMTMka B 0bnacTtu
KayecTBa:

a) CooTBETCTBOBANa LiefnisiM opraH13aumu;

b) Bknoyana ob6s3aTensCTBO COOTBETCTBOBATL TPeOOBaHUAM U MOCTOSHHO
MOBbILWATL PE3YNbTAaTUBHOCTb CUCTEMbBI MEHEOKMEHTA KA4eCTBa;

C) co3gaBarna OCHOBbl ANsi MOCTAHOBKM WM aHanu3a uenen B obracTu
KayecTBa;

d) 6bina goBegeHa OO cBeAeHUs NepcoHara opraHn3aLnm 1 NOHSATHa eMy;

€) aHanM3npoBanacbh Ha NOCTOSIHHYO NPUrOAHOCTb.
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5.3 Monunmka B o6nacm KayecTtBa

Bbiclwiemy pykoBoacTBY HeEob6XoAMMO UCMOMb30oBaTb MOMUTUKY B
obnacTu KadyecTBa Kak cpeCTBO yrnpaBfeHus opraHu3aumen C Lenbo
yrydLeHnst ee 0eaTeNlbHOCTH.

MornmnTuka opraHu3aumm B o06NacTM KadecTBa AomkHA OblTb
paBHOMPaBHOMN W COMMAacOBaHHOW 4YacTbio oObOWen nNONUTUKKN U
cTpaTerMn opraHmsauun.

Mpn paspaboTke nommMTUKM B 0OnacTM KayecTBa BbICLLEMY
PYKOBOACTBY CreayeT y4nTbIBaTb:

- ypoBeHb W Bua Oyayumx ynydweHun, Heobxoaumblix AOns
yCneLHOM OesATeNbHOCTM OpraHu3auuu;

- OXMOAEMYHD WM Keraemyk CTeneHb  YO0BreTBOPEHHOCTU
notpeburenewu;

- pa3BuTne paboTHMKOB OpraHM3aLuu;

- NOTPEBHOCTU N OXUOAHUS APYIMX 3aUHTEPECOBAHHBLIX CTOPOH;

- pecypcbl, Heobxogumble ANS Bbixoga 3a paMku TpeboBaHuiA
NCO 9001;

- NOTEHUManbHbIN BKIag, NOCTaBLUMKOB U NapTHEPOB.

MormTuka B OGMacTM KadecTBa MOXET MCNoMb3oBaTbCA ANA
yrydLeHns1, eCnin OHa:

- cornacyeTcd ¢ MporHO30M U CTpaTerMen BbICLIErO PyKOBOACTBA
Nno NepcnekTuBam opraHn3auum;

- MO3BOSIAIET MOHATHL U NpecneaoBath Leny B obnacTu KayecTea BO
BCEN opraHnsauuu;

- noaTBepXOaeT  MPUBEPXEHHOCTb  BbICLLENO  PYKOBOACTBA
KadecTBy M 06sa3aTenbCcTBO obecneymBaTb agekBaTHbIMU pecypcamum
JOCTUXKEHME Leneu;

- MOMOraeT pas3bACHEHNIO 3TON NPUBEPXKEHHOCTN Ka4eCTBY BO BCeN
opraHu3aumm nNpy YeTKOM NOepCcTBE BbICLLErO PyKOBOACTBA;

- BKINOYaeT MOCTOSIHHOE  YnyudLUEHMe, CBSI3aHHOE  C
YAOBMNETBOPEHMEM NOTPEOHOCTEN 1 OXMOAHUA NOTPebuTenen n apyrmx
3aMHTEpPECOBaAHHbIX CTOPOH;

- apdpekTMBHO chopmynMpoBaHa U yMero LoBeAeHa 40 CBeaeHus
BCEro nepcoHana.

Kak n gpyrve Buabl NonMTUKK, OTHOCSALWMECS K BU3HECy, NOMUTUKY
B obriacTu KadecTBa crieqyeT NepMognyeckn aHanm3npoBaTb.

5.4 NnaHnpoBaHue



5.4.1 Llenn B obnacm ka4yectBa B o6pa3oBaTesibHOM y4pexaeHum

Llerm B obnactu kayectBa OO/MKHbl ObITb M3MEpPUMbI W NPUMEHUMbI K
AEATENbHOCTU N NpoLeccaM CUCTEMblI MEHEO)KMEHTA KadecTBa U CcorfiacoBaHbl C
NONMTMKON B 06nacTu KayecTBa obpa3oBaTenbHOro y4pexaeHus.

Llenm B obractm kayectBa HeobxoouMMoO WHTerpypoBaTb B obume uenu
06pa3oBaTeNnbHOrO  YUpEeXOeHUsl, MOJIOKEHUS W MHCTPYKLMM  OBCIy>KMBaOLLMX
(BCcnomoraTenbHbIX) nogpasgeneHun. Llemm B obnacTu  KayecTBa AOSPKHbI
BKItoYaTb B cebs KpUTepumn u/mnm nokasaTtenym ka4ecTsa BbINONMHEHNA paboT.

MCO 9001:2000 Cucrembl MeHe AXKMeHTa KayecTBa. T peboBaHus

5.4 NnaHupoBaHue

5.4.1 Llenu B obnacm kavyecTtBa

BbicLuee pyKoBOACTBO opraHu3aumn 4osmkHO obecnevmnBaTb, YTOObI Lienu B
obnactu kayecTBa, BKOYas Te, KOTOpble HeobXoAuMbl AN BbIMOSHEHUS
TpeboBaHun K npoaykumm [7.1 a)], 6bimnM ycTaHOBMEHLI B COOTBETCTBYHOLLMX
nogpasgeneHnsix M Ha COOTBETCTBYKOLWMX €€ YpoBHsX. Llemm B obnactu
KadyecTBa [LO/KHbl OblTb M3MEPUMbIMKA M COrfacyemMbiMU C MOSMIUTUKON B
obnacTu kayecTBa.
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5.4 NnaHnpoBaHue

5.4.1 lenun B o6nacm KavecTtBa

CTtpartermyeckoe nnaHMpoBaHWe 1 NonuMTuka B obractu kadecTsa
obecneunBaloT opraHM3auum OCHOBY [AJi MOCTaHOBKM Lenen B
obrnactn kadyecTBa. Bbicwemy pykoBOACTBY creayet paspaboTaTb
9TW Lenu, HanpaBfieHHbIE Ha ynyyLleHne AeaTenbHOCTN OpraHn3aLunn.

Lierm HeobXoauMO  M3MepsiTh, 4TOObI crnocobcTBOBaTHL
pe3ynbTaTuBHOMY W 3(PEeKTMBHOMY aHarmmsy, MpOBOAVMOMY
PYKOBOZCTBOM.

Mpun pa3paboTke 3TUX Lenen pykoBo4CTBO AOIPKHO YYUTbIBATD:

- (pakTnyeckme wun 6HGyayume nOTPeOHOCTM oOpraHu3auum wu
o6Ccry>XMBaeMbIX PbIHKOB;

- COOTBETCTBYIOLLME BbIBOAbLI aHanM3a co CTOPOHbI PYKOBOLCTBA;

- (pakTnyeckne xapakTepucTMKM NPOAYKUMM U noKasaTenm
MpPOLIECCOB;

- YPOBHU yO0OBETBOPEHHOCTM 3aUHTEPECOBAHHbIX CTOPOH;

- pe3ynbTaTbl CAMOOLIEHKN;

- CpPaBHEHME C IyuYlMMW OOCTWKEHUSMW, pe3ynbTaTbl aHanM3a
KOHKYPEHTOB, BO3MOXHOCTM 4715 YNyYLUEHWS;

- pecypcbl, HeobxoaMMble A5 AOCTWDKEHUS LieNe.

Llerm B obnactn kadectBa Heob6xoaMMO OOBECTM A0 CBedEeHust
pabOTHMKOB OpraHu3auuMm TakumM CrnocobomMm, KOTOpbIN OaeT UM
BO3MOXHOCTb y4acTBOBaTb B UX OOCTWxeHuMW. CrnegyeTt onpenenvTb
OTBETCTBEHHOCTb 3a pa3BepTbiBaHME Lenen B obrnactm kadyecTsa.
Llenm Hago cmuctemaTmdeckn aHanM3mMpoBaTb M nepecMaTpuBaTth Mo
Mepe HeobXoaUMOCTMW.

5.4.2 MnaHupoBaHue cUcTeMbl MeHeaXXMeHTa KayectBa B
obpa3oBaTtesibHOM y4pexaeHuun

[MnaHMpoBaHMe CUCTEMbI MEHEKMEHTA KayecTBa OOPKHO BKIOYaTb B cebs
NnaHMpoBaHNe AEATENLHOCTU U PECYPCOB, HEODXOAMMbBIX AN AOCTUXKEHUS Lienen
obpasoBaTenbHOro ydpexageHua. [na npumepoB Heobxoammo obpaiuatsca k MCO
9004.
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5.4.2 MNnaHnpoBaHue co3gaHuUA U pasBUTUA CUCTEMblI MeHeKMeHTa
KayecTtBa

BbicLuee pykoBOOCTBO 4OMKHO obecneymBaTh:

a) NNaHNpPOBaHME CO34aHUA U Pa3BUTUS CUCTEMbI MEHEO)KMEHTA KayecTBa
AN BbINOMHEHMA TpeboBaHWK, NpMBeaeHHbIX B 4.1, a Takke Ans OCTUXKEHMSA
Lenen B o6f1lacTu Ka4ecTBa;

b) coxpaHeHVMe LEenoCTHOCTU CUCTEMbl MEHEeKMEHTa KadecTBa npwu
NMaHMPOBAHUN N BHEOPEHUN B HEE U3MEHEHWIA.
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5.4.2 NlnaHMpoBaHue KayecTBa

PykoBoacTBO [OO/iMKHO B3ATb Ha cebs OTBETCTBEHHOCTb 3a
nnaHMpoBaHWe KadyecTBa NPOAYKLUM opraH13auLnm. 3TO NraHMpoBaHne
crieayeT HanpaBuTb Ha onpederneHue npoueccos, Tpebyrwmxca ans
pe3ynbTaTMBHOIO N 3OPEKTUBHOIO AOCTUXKEHUS LeNnen U BbINOSTHEHNS
TpeboBaHWM K Ka4eCTBY, COOTBETCTBYIOLLMX CTpaTErMn opraHnsaLun.

BxogHblMM OaHHbIMM  ANS  pe3ynbTaTMBHOIO U 3¢bpeKkTUBHOMO
NNaHMPOBaHUA SABMAOTCS:

- cTpaTernsi opraHusauuu;

- onpegeneHHble Leny opraHnsauuu;

- onpegeneHHble NOoTpebHOCTM WM oxuaaHus notpedbutenen u
APYrX 3aMHTEPECOBAHHbLIX CTOPOH;

- OLleHKa 3aKkoHogaTenbHbIX N ApYyrMx ob6si3aTenbHblX TpeboBaHui;

- OLleHKa AaHHbIX O XapaKTepUCTUKax NPOAYKL UM,

- OLleHKa AaHHbIX O NoKa3aTensx npoLeccos;

- YPOKU, N3BNEYEHHbIE U3 NPEeAbIAYLLErO ONbITa;

- YKa3aHHbI€ BO3MOXHOCTW AN YNyYLUEHUS;

- OLleHKa COOTBETCTBYIOLLMX PUCKOB U JaHHbIX 06 UX YMEHbLLEHUN.

BbixogHble OaHHble nNfaHMpoBaHUSA KayecTBa NpoOAyKUuMM Ons
opraHu3aumm onpenenstoT NpoLecchl XM3HEHHOMO LMKMa NPOAYKLMM K
BCroMoraTesbHble NPOLECCHI, BKIOYalOLME:

- HeoBXoAUMbIE A5 OpraHn3aL N HaBbIKK U 3HaHUSA PaboTHUKOB,

- OTBETCTBEHHOCTb W MOMHOMOYMS ONS1 OCYLLUECTBIIEHUS MfaHOB
yrydLeHNst NPOLLECCOB,

- HeobGXxoaumble pecypcbl, TakMe Kak (MHaHCOBble pecypcbl U
NMHPPACTPYKTYpPa;

- COBOKYMHOCTb Mnokasatenenm Ansa  OueHKN  ynydleHuUs
AEATENbHOCTN OpraHM3aumuy;

- NOTPEBHOCTU B ynyyLUEHUN, BKIKOYasa cpeacTBa U MeToabl;

- NOTPEBHOCTU B AOKYMEHTAaL MK, BKIOYas 3anncu.

BbixogHble gaHHbIE HEOBXOANUMO CUCTEMATUYECKN aHanM3npoBaThb
Ana obecnevyeHns pe3ynbTaTUBHOCTM U 3peKTUBHOCTU NPOLLECCOB
opraHusauuu.

5.5 OTBeTCTBEHHOCTb, MNOJIHOMOYMA N OOMEH
nHpopmaumen



5.5.1 OTBe TCTBEHHOCTL 1 NOSTHOMO4YMA B OOpa3oBaTeIbHOM y4peXxaeHum

Bbicliee pykoBoACTBO 00pa3oBaTENbHOMO yYpeXaeHUss OOSPKHO SICHO onucaTtb
OpraHU3auMOHHYI0 CTPYKTYPY 00pa3oBaTeflbHOMO YYpeXaeHusl, OPUEHTUPYSICb Ha
npouecchl, obecneunBaroume pa3BuTUE U pa3BepTbiBaHME (CTPYKTYpPUPOBaHME)
CUCTEMbI MeHeXMeHTa kayecTBa. Bbicwee pykoBoacTBO 06pa3oBaTenbHOMO
yypexaeHuss  OOSPKHO — pacnpedenitb OTBETCTBEHHOCTb W [ernernpoBaTtb
MONMHOMOYUS MepcoHarny, BOBMIEYEHHOMY B MPOLLECChbl CUCTEMbl MEHemXMEeHTa
KayecTBa.

MCO 9001:2000 Cucrembl MeHe AXKMEHTa KayecTtBa. T peboBaHus

5.5 OTBe TCTBE HHOCTL, MOSTHOMO4YMA N 0OMeH uHd opmaumen

5.5.1 OTBEeTCTBEHHOCTb U MNOJSTHOMOYUS

Bbicliee pykoBogCcTBO OOMKHO obecnevvBaTth onpeaeneHne n AoBeneHne
A0 CBe[leHVs1 NepcoHana opraHn3aumm OTBETCTBEHHOCTM U NMOSTHOMOYUIA.

nco 9004:2000 Cucrtemsbl MeHeaXXMeHTa KavyecTtBa.
PekomeHaauum no ynyylieHUIO AeATesIbHOCTU

5.5 OTBe TCTBEHHOCTL, NOJTHOMO4YMA U 0OMeH uHc opmaumen

5.5.1 OTBeTCTBEHHOCTbL M MONMTHOMOYMUSA

Bbicliemy pykoBogcTBY criegyeT onpefenvtb M OOBecTU 0
CBedeHMsi nepcoHana OTBETCTBEHHOCTb M MOMHOMOYMS C LEenbto
BHEAPEHMS N nogaepXaHnsa B pabodem COCTOSIHUM pe3yrnbTaTUBHOM U
3¢eKTUBHOM CUCTEMbI MEHE)KMEHTA KayeCTBa.

Hapo Hagenutb OTBETCTBEHHOCTbO W  MOMHOMOYUAMU BCEX
paboOTHNKOB oOpraHM3auum, [aB MM BO3MOXHOCTb Yy4yacTBOBaTb B
AOCTWXEeHUN Lenen B obracT KayecTBa M CO34aB YCrioBUSA A8 UX
BOBEYEHMS, MOTMBALIUN N MPUHATUS UMK 00A3aTeNbCTB.

5.5.2 NpepcraBuTeNb PYyKOBOACTBA B OOpa3oBaTeIbHOM y4pexaeHum

O6pasoBaTenbHOE  yypexaeHue  OOIPKHO — HasHauuTb  nNpeacTaBuUTEns
(NnpeacTaBuTenen) pykoBoACTBa, OTBETCTBEHHOIO 3a BbIMNOMHEHME TpeboBaHWi 1
ocHosononaraowmx npuHumnos MCO 9001 Ha Hagnexalem ypoBHE U BHeOpeHue
PYKOBOASALLWMX MPUHLMMOB, U3NOXEHHbIX B HAacTosAWweM cTtaHgapTte. [NpegcrtaBurens
PYKOBOACTBA OOIPKEH 3HATb COAEPXaHME 3TUX CTaHA4ApPTOB U ObiTb OOCTYMHLIM
AJ19 OKa3aHUS MOMOLLM U KOHCYMbTaL M MO UX BHEAPEHWIO.
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5.5.2 lpeacraButenb pykoBoacTBa

Bbicliee pykoBOACTBO AOSMKHO Ha3HauYMTb NpeacTaBuUTeEns M3 cocTaBa
PYKOBOACTBA, KOTOPbIN HE3aBMCUMO OT ApYrMX 0B6s3aHHOCTEN LOSMKEH HECTU
OTBETCTBEHHOCTb M UMETb MOSIHOMOYMS, PAacNpPOCTPaHSOLMECH Ha:

a) obecneyeHve paspabOTKW, BHeOPEHUS W nogaepxaHna B paboyem
COCTOSIHMM NPOLLECCOoB, TPEBYEMbIX CUCTEMOWN MEHEAKMEHTA Ka4eCTBa;

b) npeacTtaBneHve OTYETOB BbICLLUEMY PYKOBOACTBY O (DYHKLMOHMPOBaHUM
CUCTEMbI MEHEOKMEHTA KadecTBa U HEOOXOOMMOCTU YIyYLLEHWS;

C) coaoencTBme pacnpocTpaHeHM0 NOHMMaHusA TpeboBaHu nNoTpedutenen
Nno BCEW opraHM3auuu.

MpumevaHne - B OTBETCTBEHHOCTb MPEACTaBUTENSA PYKOBOLCTBA MOXET
ObITb BKMKOYEHO NogaepXkaHne CBA3W C BHELLHMMM CTOPOHaMKM MO BOMpOCcam,
KacarLmmMcsa CUCTEMbI MEHE)KMEHTA KayecTBa.

MCO 9004:2000 CucreMmbl MeHeaXXMeHTa  KayecTtBa.
PekomMmeHaauum no ynyyile HMIO AeATeNnbHOCTU

5.5.2 NpepcraBuTenb pykoBoacTsa

Bbicliemy pykoBOACTBY criegyeT HasHayuMTb NpeacTaBuTens
PYKOBOACTBA W HafenuTb €ero MOMHOMOYUSMU AONA  ynpaBreHus,
MOCTOSIHHOrO  KOHTPOSiA, OUEHKM W KOOpAMHAUMWM  CUCTEMbI
MEeHeKMEHTa KayecTBa. Takoe HasHayeHue npu3BaHo
cooencTteoBaTb  pesynbTatvBHOM U adeKkTuBHOM paboTe m
YNyyLlLEHNI0 CUCTEMbl MeHeMXMeHTa KadectBa. [lpeacTtasuterns
nogoTyeTeH BbICLLUEMY PYKOBOACTBY W NOAAEpXMBaeT CBA3UM C
notpedbutenaMm wn ApyrMMM  3auHTEPECOBaHHbIMM CTOPOHaMK MO
BOMpoOCaMm, KacalLLMMCSa CUCTEMbl MEHEXKMEHTA KadecTBa.

5.5.3 BHytpeHHUNW oOMeH wuHdoOpmaumen B oOpasoBaTesibHOM
yupexaeHuu

Bbiclwiee pykoBoaCTBO 06pas3oBaTerbHOMO ydYpexaeHust LOimkHO obecneuntb
Hanmune npoueccoB obmMeHa WHGoOpMauMen Kak BepTUKaNbHO, Ha PasfMYHbIX
YPOBHsIX 0OpasoBaTenbHOro ydpexaoeHusi, TaKk U FOpU3OHTamnbHO, 4epes
B3aMMOOENCTBME  nogpasfefieHun  OQHOTO  YPOBHA, AN COBMECTHOrO
MCNOMNb30BaHUsA MHGOpMauuM no BOMpoOCam  pe3ynbTaTUBHOCTU  CUCTEMbI
MEeHe)KMEHTa KayecTBa.
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5.5.3 BHyTpeHHU o6MeH nHcp opmaumen

Bobicliee pykoBoacTBO A0rmkHO obecneymBaTb pa3paboTKy B opraHusauunm
COOTBETCTBYHOLUMX MNpoLeccoB oOOMeHa uHGopmMauuen, B TOM 4uUcCne Mo
BOMNpocam pe3ynbTaTMBHOCTU CUCTEMbI MEHEAKMEHTA KayecTBa.

MCO 9004:2000 Cwucrembl MeHeAXXMeHTa  Ka4vecTBa.
PekomeHAaauum no ynyylieHUIO AeATeIbHOCTU

5.5.3 BHytpeHHu o6mMeH nHd opmaumen

PykoBoACTBO oOpraHM3auum [JOIPKHO ONpeaennTtb U BHEOPUTb
pe3ynbTaTUBHbLIN N 3EKTUBHLIN Npouecc obmeHa nHdbopmaumnen no
BOMpocaMm MNoSIMTUKKM B obracTu KadvecTBa, TpeboBaHun, Lenem n mnx
aocTmwkeHnst. ObecrnedyeHne Takon WMHopmaumnen MOXeT MNOMOYb B
yrydlweHnn  OesTenbHOCTM  opraHu3auuMnm W HEenocpeacTBEHHO
BOBneKaeT ee paboTHMKOB B AOCTWXEHUE Lienen B obrnacTu kadyecTBa.
PykoBoacTBy cregyeT akTMBHO MNOOWPATb oObpaTHyt CBSA3b U
nonyyeHne mMHgopmaumm ot paboTHMKOB OpraHu3auun Kak cpeacTtsa
NX BOBIEYEHMS.

O6MeH rHopMaLmen MOXeT, HanpuMep, BKIOYaTb:

- WH(popMUpOBaHME, MPOBOAMMOE PYKOBOACTBOM Ha paboumx
yyacTKax;

- rpynnoBble OpudmHMM 1 Opyrve COBellaHWsi, HanpuMep Mo
NPU3HaHMIO OOCTWKEHUN;

- UCNOSb30BaHNE 4OCOK 00 bABIEHWIN, BHYTPEHHWNX ra3eT/>KypHaroB;

- ayamo-, BMAOEO- WU 3NEKTPOHHbIE CpPEeAcTBa, Takue Kak
3MEeKTPOHHasA no4yta n web-canTbl,

- 0630pbl, NOArOTOBMEHHbIE pabOTHUKAMW, W  HarMsgHO
npeacTaBfeHHble NpeaoXeHus.

5.6 AHanu3 co CTOpoOHbI pykoBoacTBa B cdepe
obpa3oBaHuA



5.6.1 O6wme nonoxeHun

BbicLuee pykoBoacTBo 06pasoBaTesnibHOM yuypexaeHns 4omKHO aHanm3npoBaTth
CUCTEMY MEHEOKMEHTA Ka4yeCcTBa Yepes 3ansiaHnpoBaHHbIE UHTEPBasibl BpEMEHN, B
COOTBETCTBUN C NOTPEOHOCTSAMM 06pa3oBaTENbLHOMO YYPEXOEHUS, ANA OLEHKU
pe3ynbTaTUBHOCTW  BbIMNONMHEHMS  TpebGoBaHUMM W MNoKasaTenem CUCTEMbI
MEeHe>KMEHTa KayecTBa M pa3paboTaTb npenynpexaarolme U KoOppekTupyowme
AENCTBMA ANs NOEHTUMLMPOBAHHbBIX UM NOTEHLNanbHbIX HECOOTBETCTBUN.

AHanM3 cucTemMbl MEHemKMeHTa KadecTBa [JO/pkKeH BKMo4YaTtb B cebs
3annaHNpPOBaHHbIA MEPUOLAMYECKMI aHanmM3 CUCTEMbl OOYYEHUS, OCHOBHBIX W
BCMOMOraTesibHbIX MNPOLLEeCCOB, YO4OBMETBOPEHHOCTUM MNoTpebutenen, Kputepues
OLEHKM, pe3ynbTaToB OLEHKM W 3anMcen O npeanpuHSaTbIX LEWCTBUSAX MO
yrydweHno. 3TOT  MNepedeHb He  SBMSETCS  HUM - MCYEPMbIBAOWMM,  HMU
npeanucbiBalowmm. 3anmcn o6 aHanmse Co CTOPOHbI PYyKOBOACTBA OOMKHbLI ObIThb
COXpPaHEHbI.
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5.6 AHanu3 co CTopoHbI pyKoBOACTBA

5.6.1 O6OLwwme nonoxeHun

Bbicluee pyKkOBOACTBO AOSMKHO aHanmM3MpoBaTb 4Yepes3 3anfaHMpoBaHHbIE
WHTEpBanbl CUCTEMY MEHeXMEeHTa KayecTBa OpraHuM3aumm C  Lernbto
obecnevyeHus ee NOCTOSIHHOM NPUroaHOCTN, afleKkBaTHOCTU n
pe3ynsTatMBHoCTW. B aHanmM3 crnegyeTr BKMOYaTb OLIEHKY BO3MOXHOCTEN
yrnyyLweHnss 1 NoTpebHOCTN B MBMEHEHUSIX B CUCTEME MEHEOXMEHTA KadyecTBa
opraHusauuu, B TOM YMCrie B NONUTUKE U Lensx B 06nacTy kadecTsa.

3anvcu 06 aHanmM3e co CTOPOHbI PYKOBOACTBA AO0SPKHbI NOAOEPKMBATLCA B
pabo4em cocTosiHUM (4.2.4).
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5.6 AHanu3 co CTOpPOHbI PYKOBOACTBA

5.6.1 O6wWwme nonoxeHun

Bbicliemy pykoBOACTBY HEOOGXOAMMO pacnpOCTPaHUTb aHanmM3 co
CTOPOHbI PYKOBOACTBA 3a npeaesnbl Bepndmkauum pesynbTaTMBHOCTY
N 3PEeKTUBHOCTN CUCTEMbI MEHeQXKMEHTa KayecTBa W MpeBpaTuUTb
3TOT aHanu3 B NPOLLECC, OXBaTbIBAKOLLMA BCO OpraHM3aLnto, KOTOpbIN
Takke oueHnBaeT 3dEeKTUBHOCTb CUCTEMbI. AHammM3 CO CTOPOHbI
PYKOBOACTBA crneayet npeBpatuTb B TpubyHy No OOMEHy HOBbIMM
naesmMm co CTUMYNMPOBAHHBLIM NMOEPCTBOM BbICLLENO PYKOBOACTBA,
OTKPbITOW AUCKYCCUEN N OL,EHKON BXOAHbIX OAHHbIX.

[Ans no6aBneHns LLEHHOCTM opraHM3auum rno pedynbTartamM aHanm3a
CO CTOPOHbl PYKOBOACTBa BbICLUEMY PYKOBOACTBY Hado yNpaBnATb
OCYLLECTBMIEHNEM MPOLLECCOB XM3HEHHOTO LMKMa npoaykumm wn
BCMOMOraTenbHbIX MPOLECCOB MOCPeaACTBOM  CUCTEMATUYECKOro
aHanM3a, OCHOBAHHOIO Ha MpPUHUMMNAX MEHEeOXXMEHTa KadyecTsa.
UacTtota aHamm3a ycTaHaBMBaeTCs ucxoos U3 noTpebHocTm
opraHu3auumu. BxogHble gaHHble K npoueccy aHanmM3a Heobxoammo
npeobpasoBaTb B BbIXOAHbLIE AaHHbIE, OXBaTbIBAlOLIME HE TOMbKO
pe3ynbTaTMBHOCTb W 3OPEKTMBHOCTb CUCTEMbI  MEHEKMEHTa
kKayecTBa. Pe3ynbrarbl aHanm3a npegocTaBrsalT AaHHble, KOTOpble
MCMOMb3ylT  NPU  NNAHUMPOBAHUM  YIyYLLEHUS1  OEeSTEeNbHOCTU
opraHusauuu.

5.6.2 BxogHble faHHble ANnA aHanusa B o6pasoBaTesibHOM y4pexaeHuu

BxoaHble OaHHble OnS OLEHKW pe3yrnbTaTMBHOCTU CUCTEMbI MEHEeOXMEHTa
KadyecTBa [O/kHbl OblTb MOSydeHbl Ha OCHOBe MHAopmauun o6 obydaromxcs
n/vinn noTpedutensx n MoryT, Hanpuvep, BKYaTb B cebs:

- CpaBHUTEMbHbIN aHanM3 oby4yeHnsa B aHHOM 0bpa3oBaTENbHOM yypexaeHnn
n obydeHns B ApyrMx obpasoBaTemnbHbIX YYPEXOEHUSAX, HanpumMep Ha OCHOBE
BGeHUYMapKuHra;

- HabngeHne 3a KapbepPHbIM POCTOM BbIMYCKHUKOB;

- NpeanoXxeHns 06 yrnyyLeHNsIX U N3MeHEHUNX.



MCO 9001:2000 Cuctembl MeHeXKMeHTa KayecTtBa. TpebGoBaHusA

5.6.2 BxogHble AaHHblIe ANs aHanus3a

BxooHble pOaHHble ON9 aHanmmM3a CO CTOPOHbl  PYKOBOACTBA  [OOSDKHbI
BKIHOYaTb CrieayoLLyto MHpopMaLmto:

a) pesyrnbTaTbl ayauMToB (MPOBEPOK);

b) o6paTHyto cBA3b OT NoTpedbutenen;

C) (byHKLIMOHMpPOBaHME NPOLLECCOB N COOTBETCTBME NPOAYKLNN;

d) cTatyc npegynpexgarLmx U KOPPEKTUPYHOLLMX OENCTBUI;

e) nocneagywume OENCTBUS, BbiTeKarowme M3 npeabigyliero aHanmsa co
CTOPOHbI PYKOBOACTBA;

f) n3ameHeHus, kKoTopble MOrnM Obl MOBMMATL HA CUCTEMY MEHELXMEHTa
KayecTBa;

g) pekomMeHgaumm no yryyLeHuto.

MCO 9004:2000 Cwucrembl MeHeA)XMeHTa  Ka4vecTBa.
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5.6.2 BxogHble faHHbIe ANA aHanusa

BxogHble faHHble K OLEeHKe pe3ynbTaTUBHOCTU U 3GdEKTUBHOCTHU
CUCTEMDI MEHEIKMEHTA  KayeCcTBa  Y4YMTbIBAOT  MHTEPECHI
noTpebutenen n pyrmx 3auHTepecoBaHHbIX CTOPOH U coaepXarT:

- cTaTyC n pe3ynbTaTbl AOCTWKEHUS Lernen B obnactn kayecTsa m
AEATENBbHOCTY MO YyYLLEHWIO;

- CTaTyC NYHKTOB, MO KOTOPbIM TpeboBanucb LENCTBUSA HA OCHOBE
aHanM3a co CTOPOHbI PYKOBOLCTBA;

- pesynbTaTbl ayguToB (MPOBEPOK) N CaMOOLLEHKM OpraHu3aLmu;

- obpaTHyt0 CBs3b 00 YOOBMETBOPEHHOCTM 3aMHTEPECOBAHHbIX
CTOPOH, BO3MOXHO AaXe A0 MOMEHTA UX Y4aCTUS;

- aKTOpbl, CBA3aHHbIE C PbIHKOM (TEXHOMOMMKU, UCCrnegoBaHUSA U
pa3paboTKn, AeATENbHOCTb KOHKYPEHTOB U T.1.);

- pe3ynbTaTbl CPAaBHEHWUS C NYYLUMMWN LOCTIDKEHUSIMM;

- cBeAeHus o paboTe NOCTaBLUMKOB;

- HOBbI€ BO3MOXHOCTW YyYLUEHUS;

- ynpaBrieHne HECOOTBETCTBMSMM NPOLLECCOB U NPOAYKL MM,

- OLIEHKY pblHKa 1 CTpaTerunto;

- CTaTyC AEATENbHOCTM NO CTpaTernyeckomy napTHEPCTBRY;

- dwmHaHcoBble pe3ynbTaTbl OEATENbHOCTW, CBS3aHHOM C
Ka4yecTBOM,;

- Jpyrve akTtopbl, KOTOpble MOryT BO34enCcTBOBaTb Ha
opraHu3auuio, TakMe Kak  (MHaHCOBble, couMarbHble  Unn
9KOSorM4eckme ycrioBust M COOTBETCTBYIOLLME M3MEHEHMSI 3aKOHOB W
perrnameHToB.




5.6.3 BbIxoaHble AaHHble aHann3a B obpa3oBaTesibHOM y4peXxaeHuu

BbixogHble AaHHble aHanmM3a CUCTEeMbl MEHeOXMEHTa KayecTBa CO CTOPOHbI
BbICLLEro pyKOBOACTBa 06pa3oBaTeNbHOMO y4pexaeHus OOMkHbI BKtoYaTh B cebs:

- YCTaHOBIIEHWE MoKasaTenen ynydlweHnss npoueccoB obpasoBaTeribHOrO
yupexaeHus, HanpumMep npoLiecca NoBbILLEHNS KBanudukaLum npenogasaTtenen;

- NEPECMOTP MUINN NPOBEAEHNE KOPPEKTUPOBKN MraHa ODy4eHMs1, CoaepKaHus
KYpCOB NPU BHECEHUN U3MEHEHUA B YYEOHMK UMM MHTEPAKTUBHYIO OBYy4atoLLyto
nporpammy.
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5.6.3 BbixoaHble AaHHbIe aHanNu3a

BbixogHble faHHble aHanu3a CO CTOPOHbI PYKOBOACTBA OOIMKHbI BKMKOYATb
BCE peLLeHs1 U OEeNCTBUS, OTHOCSALUMECS K:

a) NOBbLILEHNIO Pe3YrbTaTUBHOCTM CUCTEMbI MEHEPKMEHTA KayecTBa U ee
NpoLLeCCOB;

b) ynydwweHno npogykuum cornacHo TpedoBaHmaM noTpedutenen;

C) noTpebHOCTK B pecypcax.




MCO 9004:2000 Cwucremsbl MeHeOXXMeHTa  Ka4decTBa.
PekomeHAaauum no ynyyweHUIO AesTeIbHOCTU

5.6.3 BbixogHble AaHHble aHanu3a

Mpn pacnpocTpaHeHUn aHamm3a CO CTOPOHbl PYKOBOACTBA Ha
BOMPOCLI, BbIxogsiume 3a npedenbl  BepudmKauum CUCTEMBI
MEHe)KMEHTa KayecTBa, pesynbTaTbl Takoro adHammsa  MoryT
MCMOMb30BaTbCA BbICLULMM PYKOBOLACTBOM B KayecTBe BXOOHbIX
AaHHbIX A5 MpoLEecCcoB YrydlleHusi. Bbicllee pykOBOACTBO MOXET
NPUMEHATb 3TOT MPOLECC aHammMsa Kak MOLWHOe CpeacTBO Mpu
onpeaeneHMn BO3MOXHOCTEN YNyYLLeHNsS AeATENbHOCTUN OpraHn3auumn.
lpadmk npoBegeHMst aHarmM3oB CrnocobCTBYET CBOEBPEMEHHOMY
obecneyeHMo OaHHbIMM A8  CTpaTerMdeckoro MnaHMpoBaHUA B
opraHusaumm. OTobpaHHble BbIXOAHbIE AaHHbIE criegyeT 40BOAUTbL A0
cBefieHns1 pabOTHUKOB OpraHu3aumm, JEMOHCTPUPYS UM, Kak npoLecc
aHanu3a co CTOPOHbI PYKOBOLACTBA BEAET K NOCTAHOBKE HOBbIX Lienen,
KOTOpbI€ NPUHECYT BbIFOAY OpraHn3aLum.

[JononHuTenbHble  BbIXOAHbIE  AaHHble AN MNOBbILWEHUS
3hdheKTUBHOCTM BKIKOYAKOT, HAaNpMMep:

- LUenu, Kacawlmecs XapaKTepuCTMK NPOAYKUMM U nokasaTenen
NpoL,EeCCoB;

- Lenu ynyyleHnsa AeaTenbHOCTU opraHm3aLmm;

- OLLeHKY MPUrogHOCTU OpraHM3aLOHHOM CTPYKTYpPbI U peCcypcoB;

- CcTpatermilo M UWHUUMATUBbI MO MapKeTUHry, npoaykumm u
YOOBMNETBOPEHHOCTN MOTpebuTenen u Opyrmx 3amHTEpPEeCOBaHHbIX
CTOpPOH;

- COKpalleHMe NMoTepb M MiaHbl CHWKEHUS MOEHTUAMLMPOBAHHBIX
PUCKOB;

- WHJopMauulo Mo cTpaTerMdieckomMy MnaHMpPoOBaHUIO OyayLmx
noTpebHoOCTEN opraHM3aLuu.

HeobxooumMo wuMmeTb AocTaTodyHO 3anucen ansg obecnevyeHus
NnpocnexmBaemMocT U obnerdeHnsa oLeHKM camoro npouecca aHanmsa
CO CTOPOHbI PYKOBOACTBA, 4TOObI yOeauTbCs B €ro MNOCTOSIHHOW
achdheKTUBHOCTU 1 B 406ABNEHMN LLEHHOCTM OpraHn3aL .

6 MeHepXMeHT pecypcoB

6.1 OGecneyeHune pecypcamm B obpa3oBaTesibHOM
yupexaeHuu

O6pasoBaTternbHOE yypexaeHve OOIPKHO maeHTudmumnpoBaTb NOTpebHOCTU B
pecypcax, HeobxoouMMbiXx AOns  YHKUMOHMPOBaHWS MPOLLECCOB  OOy4eHus.
O6pasoBaTternbHoe yvpexaeHne OormkHO obecneyunTb LOCTYNHOCTb PECYPCOB AN
pe3ynbTaTUBHOIO  (PyHKLUMOHMPOBAHMSA CUCTEMbl MEHeOXMeHTa KadecTBa W
MOBbLILLUEHNS  YOOBMNETBOPEHHOCTU  MOTpPebutens nytemMm  BbIMNOMHEHUS  UX
TpeboBaHun. ObpasoBaTenibHOE yYpexaeHne 4OSPKHO:



a) yCTaHOBUTb BXOAHbIE JaHHbIE 4118 onpeaeneHnsi notpebHoCTen B pecypcax;
b) nnaHnpoBaTb pecypchbl Ha KpaTKo-, CpeaHe- U JONTOCPOYHbIA NEPUOAbI;

C) OCYLLUECTBNATb KOHTPOSb UCMOMHEHMS 3aaHUI MO oL EeHKe U BepudmKaumu;
d) obecneuntb pecypcbl Ans pes3ynbTaTMBHOro obmeHa nHdbopMaumnen mexay

npogeccopcKo-npenoaaBaTernibCkuM  COCTaBOM,  LUTATOM  aAMUHUCTPATMBHbIX
COTPYAHWUKOB, CRyXaLWMMK 1 NOTPedUTENsSMM.

MCO 9001:2000 Cucrembl MeHe AXXKMeHTa KayecTtBa. T peboBaHus
6 MeHeXXKMEHT pecypcoB

6.1 OGecneuyeHune pecypcamm
OpraHuzauunsa gorkHa onpegenuTb 1 obecneymBaTb pecypcbl, Tpebyemble
Ans:

a) BHeOpeHNA W nogaepxaHua B pa6oqu COCTOAHMUN CUCTEMbI
MEeHeO)XXMEHTAa Ka4vyecCTBa, a TaKkxe NOCTOAHHOIO NoBbILLIEHUA ee
pe3yrnbTaTtnBHOCTN;

b) noBbileHNs1 yAOBNETBOPEHHOCTM NOTPeEOUTENEN NyTeM BbIMOSTHEHNUST KX
TpeboBaHui.




MCO 9004:2000 Cucrembl MeHeOXMeHTa KavecTBa.
PekomeHAaauum no ynyyweHUIO AesTeIbHOCTU

6 MeHeaXMeHT pecypcoB

6.1 O6wme pekomMeHaaUUm

6.1.1 BBegeHue

Bbiclwee pykoBoACTBO [OMMKHO onpegermts U obecneymBaTtb
HanM4ne pecypcoB, HEOBXOOMMbIX OS5 OCYLUECTBIIEHUSA cTpaTerMn u
AOCTWXeHNs1 uenen opraHudaumn. OHWM BKMOYaOT pecypebl Ans
PYHKLMOHNPOBAHNA M YNYyYLLIEHNSI CUCTEMbI MEHEAXKMEHTA KayeCcTBa,
a Takxe y4oBneTBOPEHUS NOTpebuTenen n 4pyrmx 3anHTEpecoBaHHbIX
cTopoH. K pecypcam MOXHO OTHECTM pabOTHUKOB, MHAPACTPYKTYPY,
NPOM3BOACTBEHHYO  cpedy, WHGOpPMaLMO,  MOCTaBLLWMKOB U
napTHepOB, NPUPOAHbIE U (MHAHCOBbLIE PECypChbl.

6.1.2 Bonpocbl, KoTopble AONMXHbl MPUHUMATLCA BO
BHMMaHue

Ons  ynydweHnss [eaTenbHOCTU  opraHuM3aumm  Heobxogmmo
pacCcMOTpeTb BCE BOMPOCHI, KacarLmecs pecypcoB, Hanpumep:

- pesynbTaTUBHOE, adpeKkTUBHOE " CBOEBpeMeHHoe
npegocTaBfieHne PecypcoB C Y4ETOM BO3MOXHOCTEN U OrPaHUYEHUN;

- MaTepuarbHble pecypcbl, TakMe Kak YCOBEPLUEHCTBOBAHHbLIE
NPOM3BOACTBEHHbIE U BCOMOraTesbHble CPeacTBa;

- HemaTepuarnbHble pecypcCbl, TakMe KaK WHTenneKkTyanbHas
COBCTBEHHOCTb;

- pecypcbl N MexXaHu3Mbl, COAENCTBYKOLME WHHOBALMOHHbLIM
MOCTOSIHHBIM YIyYLLEHUAM;

- OpraHn3au M oHHbIe CTPYKTYpblI, BKIOYas CnyxObl,
yaoBneTBopsalowme  NOTPpebHOCTU  MEHeQKMEHTa  MpoekTa u
MaTpPWU4YHOro NOAX0Aa;

- MEHEXKMEHT MHAPOpMaLIUKN N TEXHOSIOMNN;

- MNOBbILLEHME KOMMETEHUMMU MOCPEACTBOM LierieHanpaBrieHHON
NOAroToBKK, 06pazoBaHUs N 00y4eHUS;

- pas3BuTME HaBLIKOB W Mpodwmrnen nugepcTsa Ans 6yayumx
MEHeKEPOB OpraHn3aLuu;

- MCnonb3oBaHME NPUPOLHBLIX PECYPCOB M UX BO3OENCTBME HA
OKpy>atoLLyto cpeqy,

- NNaHnpoBaHune noTpebHoCcTen B pecypcax Ha byayLuee.

6.2 YenoBeyeckue pecypcbl B obpa3oBaTesibHOM
yuypexaeHuum




6.2.1 O6wWwme nonoxeHus

Ob6pasoBaTternbHOE y4pexageHne OOIPKHO MraHMpoBaTb CUCTEMY YrpaBrieHUs
rnepcoHarioM Ana  NogdepXaHus  npoueccoB  OOyYeHMs W MOBbILEHUS
KOMMNETEHTHOCTU OCHOBHOIO 1 BCNOMOraTenbHOro nepcoHana.

YpoBEHb KOMMETEHTHOCTM 0Opa3oBaTENbHOIO YYpPEXOEHUST MOLAEpPXMBAIOT,
Hanpumep, C NOMOLLHO:

- COBEpLUEHCTBOBaHUA Y4eOHbIX MMaHOB B COOTBETCTBMM C HayYHbIMU U
TEXHOSTOrMYEeCKUMN U3MEHEHUSIMU;

- OLEHKM OOCTWXEeHUA 0ByyaloLmMXCs U pesynbTaTMBHOCTU 0Bpa3oBaTeflbHOro
yYpexaeHnsi, OCHOBAHHOM Ha BbIMNOMHEHWM MNOCTaBfEHHbIX ObpasoBaTenbHbIX
Luenen;

- MOBbILEHNS KOMMETEHTHOCTM nepcoHana (Hanpumep, npodeccopcko-
npenogaBaTeNnbCkOro  CocTaBa), HeobGxoaumMonm  Ons BbIMOMHEHMST KX
YHKLMOHanbHbIX 06A3aHHOCTEN.

MoTpebutenn AomkHbl ObiTb yBEPEHbI, YTO ObpasoBaTesfibHOE Yy4ypexaeHune
UMeeT KBanMUUMPOBaHHbIN MNpenogaBaTenbCkun 1 y4ebHo-BChoMoraTesbHbIN
nepcoHan, crnocobHbIN yaoBNETBOpATL TpeboBaHus obyvalowmxcss K npoueccy
obyyeHusa. Kearmmdwmkaums moxeT OblTb oOnpedeneHa Ha OCHOBE Hanmyus
aKkageMunyecknx cTeneHen, onbiTa paboTbl, CBMAETENLCTB U YAOCTOBEPEHUA O
NOArOTOBKE WM NEPEnoaroToBKe, CTAXMPOBOK HA NMPOM3BOLCTBE, KOTOPbIE AOSMKHbI
ObITb YaACTbIO 3anNMCen O KaYecTBe.
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6.2 YenoBeueckue pecypchbl

6.2.1 O6wWwme nonoxeHus

MepcoHan, BbINOMHAWMA paboTy, BAUAIOLMIA Ha KavyeCcTBO NPOAYKLUW,
AOSPKeH OblTb KOMMETEHTHbLIM Ha OCHOBE COOTBETCTBYHOLLErO 0OpasoBaHus,
NoAroTOBKW, HABbIKOB W OMNbITA.




MCO 9004:2000 Cucrembl MeHeOXMeHTa KavecTBa.
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6.2 PaboTHUKM

6.2.1 BoBne4yeHune paboTHUKOB

PykoBogocTBy  crnegyeT  ynyywuTb  pe3ynbTaTMBHOCTb U
9(hpeKTMBHOCTb OpraHm3aLum, B TOM YUCIE CUCTEMY MEHEeIKMeEHTa
KayecTBa, Yepes BoBrieveHe paboTHUKOB 1 UX MOALEPKKY.

B kayecTBe nomMowm B OOCTWKEHUWU LIENEN YryylleHUs1 CBOEW
AEATENbHOCTU OpraHM3aumm HeobxogMMO MOOLLUPATbL BOBEYEHME WU
pa3BuTME CBOMX PAabOOTHUKOB NOCPEACTBOM:

- nnaHuvpoBaHusi obecnevyeHust MOCTOAHHOWM MOLFOTOBKU U
Kapbepbl;

- onpeaeneHns OTBETCTBEHHOCTU 1 NOSIHOMOYMIN NepcoHana;

- paspaboTkm  uHAMBMOYaNbHbIX W TPYNMNOBbIX  LiEnen,
MEHePKMEHTA BbINOSIHEHUSA NpoL.ecca 1 OLEeHMBaHNS pe3yrbTaToB,;

- COOENCTBUS BOBSEYEHMIO pabOTHNKOB NpY NOCTAHOBKE Lenen u
NPVHATUN PELLEHWIA;

- NPU3HAHNS 1 BO3HarpaxxaeHus:;

- CoOEencTBuUS OTKPbITOMY, ABYCTOPOHHEMY o6meHy
NHpopmaLmnen;

- NOCTOSAHHOIO aHanuM3a noTpebHocTen cBoMx paboTHUKOB,

- CO34aHus1 YCIOBUI, NOOLLPSOLLMX HOBOBBEAEHWS;

- obecneyeHnst adhdeKTUBHOM rpynnoBon paboThl;

- NHGOPMUPOBAHUSA O NPEONIONKEHUAX N MHEHUSX;

- UCNOMb30BaHMSI WU3MEPEHWA CTENEeHn YOOBIETBOPEHHOCTU
paboTHUKOB,

- BbISICHEHMS NMPUYMH Npuxofa PaboTHUKOB B OpraHM3aumio 1 ux
YBOSIbHEHUS.




6.2.2 KomneTteHTHOCTS, oCBe,OMIIeHHOCTbL 7] noarotoBka B
obpa3soBaTeNnbHOM y4peXXaeHuu

Bbicluee pykoBOACTBO AO/MKHO 0OBecnevmtb OCHOBHOW oOby4vaoumi W
BCMOMOraTesnbHbI  NepcoHan WHdopMaumnen OTHOCUTENBHO TOro, Kak  UX
KOMMETEeHTHOCTb, OCBEAOMIIEHHOCTb W  MNOArOTOBKA  CBA3aHbl € UX
OTBETCTBEHHOCTbIO, MOMHOMOYMAMMK, aKagEMUYECKUMU N adMUHUCTPATUBHBLIMA
NEeNCTBUAMMN.

O6pasoBaTternbHOe yypexaeHne LOmKHO:

- BECTM CUCTEMATUYECKYKD OEeATENbHOCTb MO OnpeaeneHnto notpebHocTn B
KOMMNETEHTHOCTU MepcoHana NyTeM cpaBHeHusi TpeboBaHUM y4eOHbIX MMaHOB C
TeKyLlen KOMNETEHTHOCTbIO NepPcoHana;

- onpegensatb NoTpebHocTb B 0OydeHMM nepcoHana wnm nbon apyrow
NEeATEeNbHOCTH, HanpaBneHHOW Ha  YyCcTpaHeHMe  moboro  HegocTaTtka
KOMMETEHTHOCTU;

- obecneymBatb paboTy npenogasaTtenen Npyv HanMuyMM akTyanm3MpoBaHHbLIX
KPUTEPUEB OLIEHKM;

- BECTU YYeT aKafleMMYecKOM U agMUHUCTPATMBHOM KOMMETEHTHOCTM LuTaTa
coTpyaHukoB (cm. 4.2.4 CO 9001:2000).

3anucu osmkHbl OTpaxaTb NepUOANYECKMn aHanmn3 notpebHocTen B 06yyeHnn
N ero pesynbTaThl.

MCO 9001:2000 Cuctembl MeHeAXKMeHTa KadyecTtBa. TpeboBaHusA

6.2.2 KomneTeHTHOCTL, OCBE4OMJIEHHOCTb U NOATOTOBKA

OpraHusaumnsa gorpkHa:

a) onpenenaTb HEOOXO0OMMYHO KOMMETEHTHOCTb NEPCOHana, BbIMOMHAOLLErO
paboTy, KOTOpas BUSET Ha Ka4eCTBO NPOAYKLMK;

b) obecneuymBaTb MOArOTOBKY WM NPEANPUHUMATbL Apyrve LEWCTBUS C
Lenbio yOOBMETBOPEHNS 3TUX NOTpebHoCcTEN;

C) OLEeHMBaTb pPe3ynbTaTUBHOCTL NPEANPUHATBLIX Mep;

d) obecneumBaTb OCBEOOMIIEHHOCTL CBOErNO NepcoHasna 06 akTyanbHOCTU U
Ba)XXHOCTU €ro [OeATenbHOCTU U BKMage B [JOCTWXEHWe Luenen B obnacTtu
KayecTBa;

e) noagaepxvBatb B paboyeM COCTOAHMM COOTBETCTBYKOLWME 3anucu o6
obpasoBaHuK1, NOArOTOBKE, HaBblKkax 1 onbiTe (4.2.4).







nco 9004:2000 Cucrtembl MeHea)XXMeHTa KavyecTtBa.
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6.2.2 KomneTeHTHOCTL, OCBEe4OMJIEHHOCTb U NOAroOTOBKa

6.2.2.1 KoMNeTeHTHOCTb

PykoBoacTBy crnegyet ybeauTbCa B HamMuum KOMMETEHTHOCTH,
Tpebytowenca Aana pesynbtatmBHon U 3ddeKkTMBHON  paboTbl
opraHusauuu. 9TO OOCTUraeTcsl Ha OCHOBe aHanm3a hakTUYecKuUx u
oXaaeMblX NOTPeOHOCTEN B KOMMETEHTHOCTU B CPaBHEHUM C Yxe
NMEIOLLIENCS KOMMNETEHTHOCTBLIO PabOTHMKOB OpraHn3aLuu.

B ocHoBe coobGpaxeHun no nosogy notpebHocTen B
KOMMNETEHTHOCTU Nexar:

- 6yaywme TpeboBaHMs, CBSA3aHHbIE CO CTpaTermyeckumm u
onepaTMBHbIMU NNIaHaM1 U Lensamu;

- OXMOaeMbli MEHEOKMEHT M MOTPEOHOCTb MocneaoBaTeNlbHOro
npUMeHeHnss pabo4ven Curbl;

- M3MEeHeHWss B npoueccax opraHusauun, cpegcreax U
obopynoBaHuu;

- OUEeHMBaHME KOMMETEHTHOCTM OTAESNbHbIX pPaboTHMKOB ANs
BbIMOMHEHWS ONpPeAeneHHbIX BUAO0B AeATENbHOCTY;

- 3aKkoHogaTtenbHble M Apyrme obdsarternbHble TpeboBaHuA U
CTaH4apTbl, BNMSIOLIME HA OpraHM3auuio U ee 3aMHTEePEeCOBaHHbIE
CTOPOHBI.

6.2.2.2 OcBegoOMNEHHOCTb M NOATroTOBKA

Mpn nnaHnpoBaHuM noTpebHocTen B OOy4YEeHWM W MOArOTOBKU
paboTHNUKOB  HeoBXoOMMO  y4UTbIBaTb W3MEHEHUS, Bbl3BaHHbIE
XapakTepoM MpoLEeccoB, KynbTypon oOpraHuM3aumMm W CTeneHbH
NOArOTOBIEHHOCTN PabOTHUKOB.

BoopyxeHne pabOTHMKOB 3HAHMSIMUK, NPUODPETEHNE UMW HABbLIKOB
M OnbiTa NpecneayoT Lesb NOBbILWEHNS UX KOMNETEHTHOCTH.

B xopoe obyyeHmss M nNoArotoBKM MNOOYEPKUMBAETCH BaXHOCTb
BbINOSIHEHMST TPeboBaHWIA, NOTPEOHOCTEN N OXMaaHUK noTpebuTenen mn
OPYIYX 3anHTEepPecOBaHHbIX CTOPOH. [logrotoBka Takxe BKIOYaeT
OCO3HaHMe  NOCMeACTBMM  HEBbIMNONMHEHUst  TpeboBaHun  And
opraHmsaumm n ee pabOoTHMKOB.

[ns okasaHusa noagepXkM AOCTMXKEHUIO Lienen opraHu3aumm u
pa3BUTUIO ee pabOTHUKOB NpY NSIaHMPOBAHMN ODY4EHMST N NOATOTOBKM
pPabOTHNKOB YYMTbIBAIOT:

- OMbIT PabOTHUKOB;

- NoApasymeBaeMble U 04eBUAHbIE 3HAHWS;

- HaBbIKM NNOEepCTBa U MEHEKMEHTA;

- cpencTBa NIaHMPOBaHUSA W YIyYLLEHUS;

- FPYNNoBYyto paborTy;

- peLLeHne npobnewm;

- HaBbIKM 0B LLEHNS;

- KyNbTYypY M coumanbHoe NoBeaeHNE;

- 3HaHME PbIHKOB, MOTPEOHOCTEN U OXMAaaHuK noTpebutenen u
APYrX 3aMHTEPECOBaHHbIX CTOPOH;

- TBOPYECTBO M HOBATOPCTBO.

Ona copgencteua  BOBMEeYEHMO  paboTHMKOB  OOy4vyeHMe U
NMOAroTOBKA TaKXe BKIHOYaloT:

- NporHo3 ByayLuero opraHnsauum;

- NOMUTUKY U LEen opraHn3auum;




- OpraHn3aLOHHbIE N3MEHEHNS U Pa3BUTKE;

- UHALMMPOBAHME 1 BHELPEHME NPOLLECCOB YryYLIEHWS;

- BbIFOAbl OT TBOpYECKoW paboTbl N HOBOBBELAEHWUI;

- BNUsiHME opraHmn3aumm Ha obLLECTBO;

- BBO4HbI KYpPC A7151 HOBbIX pabOTHUKOB;

- nepuogmyeckme nporpaMmmMbl MoBbILLEHUS KBanMdmKauum ansa yxe
NnoaroToBIEHHbIX PabOTHMKOB.

B nnaHbl nogrotoBku crieqyeT BKIOYaTh:

- uenu;

- NporpaMmmbl U METOALI;

- HeoBXoaAUMbIE pecypchbl;

- onpegeneHne Heobxo4MMOon BHYTPEHHEN NOALEPXKKY;

- OLU€HMBaHWNE MOBbILLEHNST KOMNETEHTHOCTN PabOTHUKOB,

- U3MEepeHne pe3yrbTaTUBHOCTU N BIIMSHUS HA OpraHu3aLuio.

MpoBoaumble oBydeHne U MOArOTOBKY PabOTHMKOB HEOBXoAMMO
OUeHMBaTb C TOYKM 3pPEeHUa OoXxuagaHuim U BO3LENCTBUS  Ha
pe3ynbTaTMBHOCTL M 3GPEKTUBHOCTb OpraHu3auum Kak cpencTts
yrydLeHnst NiaHoB NOAroTOBKM KaapoB Ha byayLuee.

6.3 UHppacTpyKTypa obpa3oBaTesnibHOro yuypexaeHus

O6pasoBartensHoe yypexaeHme AoIMKHO naeHTMdmMUnpoBaTb NHPACTPYKTYPY m
obopynoBaHue, HeobxoauMble A5 JOCTUKEHUS YCTAHOBIIEHHbIX TpeboBaHWI.

OpraHu3dauusa [orpkHa ornpefeniTb OTBETCTBEHHOCTb M MOSIHOMOYMS  Of1s
YCTaHOBIEHUSA LieH W BbIMNOSHEHNST 3asiBOK, 3aKYMNOK, NMPUEMKU, XPaHEHWs, OXpaHbl,
YCTaHOBKM, MCMOSb30BAHMSA U TEXHUYECKOrO 06 CYy>XMBaAHUS.

O6pasoBaTtenbHOE y4ypexaeHne [OOIPKHO Onpeaenntb  NporpaMmmbl  Ons
nnaHMpoBaHuda, obecnevyeHns 1 nogaepKaHnsa Heobxoanmon MHAPaCTPYKTYpbI, a
TaKXxe NporpaMmmy aHanmsa pyMcka B OTHOLLEHNM ©Be30MacHOCTU U TMINEHDI.

NHpacTpyKkTypa BKoYaeT B cebs npu HeobXoaMMOCTI:

a) 3naHus, pabodee NPOCTPaAHCTBO: ayauTopuu, rnabopaTtopum, mMacTepckue,
OnbnmnoTekun, 3eneHble 30Hbl OTAbIXA;

b) cBA3aHHbIE yCnyrn, Takue Kak:

- BOJOCHabxeHue,

- 3NeKTPOCHabeHne ¢ COOTBETCTBYOLLMM 000pYyA0OBaHMEM,

- obecneyeHne rasomMm 1 TOMIMBOM, BKIOMAA COOTBETCTBYHOLLME MHCTPYMEHTDI
Ana obcnyxmBaHus,

- MeguLMHCKoe 06 CnyXMBaHueE;

c) obopygoBaHve pnOns npouecca oOydeHusi, BKMoYasi MPUHAONIEXHOCTM,
TOBapHO-MaTepuarbHble LIEHHOCTU U pacXoaHble MaTepuarsi;



d) cnyxGbl obecneveHns, Takme Kak TPaHCMNOPT, KHWKHBLIA Mara3uH, KadeTepuin,
CTOJIOBbIE U AETCKUE ACIN.

Ecrm npu o6ydeHnn ncnonbayroTca matepuansl n obopyaoBaHue, KOTopble He
OXBayeHbl MpoueccamMm CUCTEMbI MEHEOXXMEHTa KadecTBa 0Opa3oBaTeflbHOro
yupexaeHus, To Ans nogobHbIX pecypcoB AOMMKHbI ObITb ONMCaHbI NPUYKHBI U LLEenn
MX WUCMNONb30BaHUS, OMNpedeneHbl CTaHOapTbl AN OUEHKNM N Heobxogumble
yrnpasnsowme 4ENCTBUS.
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6.3 UHcp pactpykTypa

OpraHusdauusa porpkHa onpegensatb, obecneyuBatb UM nogaepxveatb B
paboyemM COCTOSHUM UHAPACTPYKTYpy, Heobxoaumyro Ans OOCTUXKEHUS
COOTBETCTBUA TpebOBaHUAM K NPOAYKL M.

WHppacTpyKTypa MOXET BKIOYaTh:

a) 3gaHus, paboyvee NPOCTPaHCTBO 1 CBA3a@HHbIE C HAM CpeaCcTBa TPyAa;

b) o6opygoBaHMe Ona NPOLLECCOB (Kak TEXHUYECKWUE, Tak U MporpamMMHble
cpencTea);

C) cnyxHbl obecnevyeHus (Hanpumep, TPaHCNOPT UM CBA3b).
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6.3 UHdpactpykTypa

PykoBoacTtsy crnegyert onpenenvTb NHPaCTPYKTYpY,
HeobOxooMMyl0 AN MPOLECCOB  XWM3HEHHOTO LMKMa NpoayKLuuu,
yuantbiBas B TO e BpemMs MnoTpebHOCTM UM OXvaaHus
3anMHTEpecoBaHHbIX CTOPOH. WHdpacTpykTypa BKMoYaeT B cebs
Takme pecypcbl, Kak Mpou3BOACTBEHHOE MOMeELLEHMe, paboyvee
NPOCTPaHCTBO, CpeacTBa Tpyaa U obopynoBaHue, BCrnoMoraTefibHble
CnyObl, MHJOPMALMOHHLIE N KOMMYHUKALMOHHbIE TEXHOMorMKn, a
TaKXxe TpaHCMNOPTHbLIE CPeACTBaA.

Mpouecc onpegeneHns WHQPaCTPYKTypbl, Heobxoaumon Ans
AOCTWDKEHUSI PEe3YNbTaTUBHOTO U 3GXPEKTUBHOMO XM3HEHHOIO LIMKNa
NPO4YKLNW, BKITOYAET:

a) obecneyeHne WHAPACTPYKTYpbl, OMpeaeneHHON C TOYKM

3peHuns uenen, OYHKLMOHamNbHOCTW, aKcnnyaTaunoHHbIX
XapaKkTepUCTMK, FOTOBHOCTW, 3aTpaT, 6e30MacHOCTH, CEKPETHOCTU U
BO30OHOBEHUS;

b) paspaboTky u BHegpeHMe  MEeToOOB  TEXHUYECKOro
obcnyxmMBaHMs U peMOHTa, YTobbl yoeauTbCs, YTO UHApacTPyKTypa
npoaos/kaeT oTBevaTb MNOTPEOHOCTAM OpraHusauun; 3T MeToabl
OOSDKHBI Y4UTbIBaTb BUA M YaACTOTY TEXHUYECKOro OBCRy>XMBaHUSA ©
PEMOHTa, a Takxe Bepudmkauno QYHKLMOHUPOBAHUS KaXdoro
afleMeHTa MHPACTPYKTYpbl B 3aBMCUMOCTU OT €ro BaHOCTU W
cdpepbl MCNONb30BaHUS;

C) OUEHKY WHMPaCTPYKTypbl UCX04SA W3 MNOTpebHoCTEN WU
OXVAaHWNIA 3aUHTEPECOBAHHbIX CTOPOH;

d) paccMoTpeHne BOMPOCOB OKpyXarLlenh cpefbl, CBA3aHHbIX C
WMH(PPaACTPYKTYPON, TakMX KakK COXpaHeHue Mpupoabl, 3arpsi3HeHve,
OTXOAbl Y PELMKITNHT.

Ha vHdpacTpykTypy MOryT BO34eNCTBOBaTh NMPUPOLHbIE SABIIEHNS,
KOTOPbIMW HEBO3MOXHO ynpaenaTb. B nnaHe wHMpacTpyKTypbl
criegyeT ydutbiBaTb OnpeaerieHne U yMeHbLLEHWE COOTBETCTBYHOLLUMX
PUCKOB n oTpaxaTb cTpaTtermio 3awmThl NHTEpecoB
3anHTEepecoBaHHbIX CTOPOH.

6.4 NpounsBoacTBeHHasa cpeaa B oopasoBaTesibHOM
yuypexaeHuun



B y4ebHbI nnaH HeobxoomMmo BkNoYaTb TpeboBaHUA K yCroBUsiM oby4eHuns, B
TOM YMCIie K ayauTopUsaM, CrnyebHbIM NOMeLLEHUAM, flabopaTtopusiM, OB LLEXNTUSM
1 MecTam obLero nonb3oBaHusi, obecnedmnsatoLLme 6e30NacHOCTb A58 300POBbA U
dm3nyeckne pasrpy3ku*. Cryx0Obl obecrnevyeHnss OoSmkHbl CnocobCcTBOBATb, a He
MewaTtb npoueccy obydeHusa. OOpasoBaTenbHOe  yupexaeHue  OOSDKHO
aHamM3npoBaTb COCTOSIHME OKpYXalolew cpedbl npouecca obyveHus u
Tepputopum obpas3oBaTernbHOMo y4pexgeHus.

* YcmanoerneHHbie mpebogaHusi K ycriogusiM oby4eHusi O0/MKHbI 8Ko4amb 8
cebs nuyeH3UOHHbIe mpebosaHUs.

MCO 9001:2000 Cuctembl MeHeXKMeHTa KayecTtBa. TpebGoBaHusA

6.4 NMpousBoacTBeHHas cpeaa

OpraHmsauns  gorpkHa — co3gaBaTb NPOM3BOACTBEHHYIO  cpeay,
HeobXxoaMMy0 Onst OOCTWKEHUS COOTBETCTBMS TpeboBaHMAM K MpoayKuuu, u
yNpaBnsTb eo.
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6.4 NMpounsBoacTBeHHasa cpeaa

PykoBoacTBO OO/mkHO obecnevmBatb MNO3UTMBHOE  BIUSIHUE
NPOM3BOACTBEHHOM Cpeadbl Ha MOTMBaALMIO, YO4OBMETBOPEHHOCTb W
paboTy nepcoHana ¢ Luenbto yny4lleHns OeaTenbHOCTU opraHn3aLunn.

Mpn cosgaHum nogxodsdlen nNpou3BOACTBEHHOW cpedbl -
KOMOMHaUMM 4ernoBevyeckoro u msmyeckoro (akTopoB - criegyet
yaensiTb BHAMaHveE:

- MeTogam TBOpPYECKOW paboThbl U BO3MOXHOCTAM Bornee nomHoro
BOBMEYEHMS1 C LUEenblo peanuM3auunm noteHuuana paboTHUKOB
opraHusauumu;

- NpaBunNaMm TEXHUKN 6e30MacHOCTN U METOOMYECKNM YKa3aHUsM,
B TOM YMCIie MO NPUMEHEHNIO CPEACTB 3almThI;

- 9ProHOMVKE;

- pa3MeLleHno paboymx MecCT;

- coumanbHOMy B3anMoOeNCTBUIO;

- cpefcTBaM obCnyuMBaHMSA NepcoHarna B opraHM3auum;

- TemnepaType, BNaXHOCTU, OCBELLEHNIO, BO34YLLUHON BbITSXKE;

- CaHWTapHbIM  YCMIOBUSAM, 4MCTOTE, LWymy, Bubpauum wu
3arpsi3HEHNIO.

6.5 UHcpopmauusn

PykoBoacTtBy Heobxogumo obpaw@artbCs € AaHHbIMU Kak C
dyHOaMeHTanbHbIM WCTOYHMKOM OIS npeobpasoBaHns B
NMHpopMaLMO N NOCTOAHHOIO pPa3BuUTUS 6a3sbl 3HAHW OpraHM3auunm,
KOTopas BaXkHa Npu NPUHATUN PELLEHM, OCHOBaHHbLIX Ha hakTax, u
MOXET CTUMYIMPOBaTbL HOBOBBEAEHUS.

[ns meHegkMeHTa nHdopMaL MM opraHm3aumm crneayer:

- onpeaenuTb CBOM NOTPEOHOCTM B MHGOpMaL K,

- onpegermtb M MNOMyyYuTb AOCTYN K BHYTPEHHMM W BHELUHUM
NCTOYHMKaM MHGpopMaLuu;

- npeobpasoBaTb MWHGOPMAULUIO B 3HaHUHA, WUCMOMb3yemble B
opraHusauuu;

- UICMNONb30BaTb AaHHbIE, MHOPMAaLMIO U 3HAHMSA AN NOCTaHOBKMN
N peanusauuun Lenemn n ctpatermu;

- obecneymBaTtb COOTBETCTBYHOLWY  ©e30nacHoOCTb n
KOH(MAEHUansHOCTb;

- NPOBOAMTb OLIEHKY BbIrOA, NoslydaeMblX 3a CHET MCMOSib30BaHNS
MHOpMaL MK, C Uenblo YIydlWeHUs MeHemKMeHTa WHdopMauum u
3HaAHWUN.

6.6 MNocTaBLWMKK U NapTHePbI

PykoBoacTtBy criegyetr  yCTaHOBUTL  B3auMOLEWNCTBME  C
nocTaBLLMKaMM 1 NapTHepaMn Ans NoaaepXku n obnerdeHms obmeHa
nHdopMaLmen ¢ Lenbio B3aUMHOMO YNny4lleHUs pe3yrnbTaTUBHOCTU U
3hdheKTUBHOCTM NPOLIECCOB, CO34a0LLNX LIEHHOCTb.

Y opraHusaumm UMelTCs pasfnnyHble BO3MOXHOCTWU YBEMUYUTL
LEHHOCTb MNOCpPeAcTBOM paboTbl CO CBOMMM MOCTaBLUMKAMU WU
napTHepamu, Hanpumep:

- ONTUMM3aLNA KONNMYECTBA NOCTaBLUMKOB U NApTHEPOB;

- YCTaHOBIiEHME [BYCTOPOHHEN CBSA3M Ha COOTBETCTBYHLUMX
YPOBHsIX 06enx opraHusauun gns cogencTeus GbLICTPOMY peLLeHuto
npobnem n ycTpaHeHMs1 4OPOrOCTOSALLMX OTCPOYEK Ui CMOPOB;




- COTPYyAHWYEeCTBO C  MoCTaBWMKamMu MNpyv  Banugauum
BO3MOXHOCTEN NX NPOLLECCOB;

- MOHWUTOPUHI  CMOCOBHOCTW  MOCTaBLUMKOB  MOCTaBMATb
COOTBETCTBYIOLLYHO MNPOAYKUMIO C LEenbi YCTPAHEHUA W3MULLHUX
BepudomKa mi;

- CTMMyNMpOBaHME MOCTaBLWKOB K BbIMOMHEHUIO MporpamMmbl
NOCTOAHHOIO YNyYlIEeHNs OEATENIbHOCTU U K MPUHATUIO yvyacTus B
APYrMX COBMECTHbIX MHMLMATUBAX MO YIy4LLEHUIO;

- BOBIIEYEHME MOCTaBLMKOB B AEATENbHOCTb OpraHusaummM no
NPOEKTMPOBaHMIO M pa3paboTke C UuUenbio OOMeHa 3HaHMAMM,
pe3ynbTaTMBHOIO U 3(PPEeKTUBHOIO  yrnydlWeHnss  NpoLLeccoB
YXU3HEHHOTO LMK U NOCTaBKM COOTBETCTBYIOLLEN NMPOOYKLIUNK;

- BOBJieYeHVE MapTHepPOB B onpegeneHne notpebHocTen B
3aKyrnkax 1 COBMECTHYH pa3paboTKy cTpaTernu;

- OUEeHMBaHWe, nNpuU3HaHWe W BO3HarpaXaeHue ycumn wn
AOCTWKEHNI MOCTaBLUMKOB U NapTHEPOB.

6.7 MNMpupoaHbIe pecypcehbl

CrniegyeT y4uTbiBaTb HanuMyue MpuUPOAHLIX PECYpPcoB, KOTOpble
MOTyT BSfIMSATb Ha OeATeNbHOCTb OpraHusauun. HecMoTps Ha TO, 4YTO
Takme pecypcbl 4acTo HaxoOsaTCs BHE  HenocpeacTBEHHOrO
yrpaBfieHns CO CTOPOHbl  OpraHuM3aumuM, OHW  MOMyT UMETb
CYLLEeCTBEHHOE [O3UTMBHOE WM HeratTMBHOE BIUSHUE Ha ee
pesynbtatbl. OpraHusauusa AofmkHa WMMETb MfaHbl AENCTBUMM Ha
cnyyanm  HenpeaBuaeHHbIX 0bBCTOoATENbCTB MO obGecnevyeHuo
pecypcamn Unm mx BO30OHOBMEHWUIO C LIENbI NPEeAoTBPALLEHUS Ui
MUHUMWU3ALUN  HEraTMBHOIO  BO3AENCTBUS Ha  OeATerlbHOCTb
opraHusauuu.

6.8 ®uHaHCcOBbIe pecypchbl

MeHeoKMEeHT  pecypcoB BKIIOYaeT  OeATernbHOCTb no
YCTaHOBMEHUO NOTpebHOCTEN B (MHAHCOBLIX pecypcax W uX
NCTOYHMKOB. KOHTponb 3a (MHaHCOBbLIMM pecypcaMn BKIIHOYaeT
CpaBHeHVE (aKTMYECKOro MPUMEHEHUS C MIAHOBbIM W MPUHATUE
HeobXxoaNMbIX AENCTBUN.

MeHeoXMeHT (OMHAHCOBbLIX PECYPCOB BKIOYaeT nfiaHMpoBaHue,
obecnevyeHne HanMunAa U KOHTPOSb, HeobxoaMMble ANA BHEOPEHUSA U
nogaepXxaHus  pesynstatMBHOM U 3PPeKTUBHON  CUCTEMBI
MEeHe)XMeHTa KadecTBa W [OOCTWXKEHUS Lerien opraHu3auunu.
MeHemXMEHT Takxe npegycMatpuBaeT pas3paboTKy NporpecCMBHbBIX
JoMHaAHCOBbIX METOOOB AN NOLOEPKKM M MOOLUPEHUSA YrydLLeHUs
AeATenbHOCTN OpraHn3aLun.

MoBblWweHne pe3ynbTaTMBHOCTM U 3EKTUBHOCTM CUCTEMDI
MEHeDKMEHTa KadecTBa MOXET MOSIOHUTENbHO CKasblBaTbCA Ha
dMHaHCOBBIX pe3yrbTaTax opraHusauum, Hanpuvep:

a) BHYTpPeHHe, NoCpPeaCTBOM COKpaLUEHWss OTKa30B MpoLeccoB U
NPOOYKUMM WM  pacTOMUTESNBHOrO pacxofoBaHUA MarepuarioB U
BPEMEHU;

b) BHewHe, nNoCpPeaCTBOM COKpaLLEHUS OTKa30B MpoayKLuu,
CHWKEHUSI 3aTpaT Ha KOMMEHcauuio Mo rnopyyutensctBaMm W
rapaHTUssM, a TaKXe CHWKEHUS LUeHbl noTtepu notpebutenen wu
PbIHKOB.

MHopmaumsa no Takmm BonpocamM MOXET Takxe obecneymBaTb
CpenCcTBO YCTaHOBIIEHUS Hepe3yrbTaTMBHON wnn He3addPeKTUBHOM




AEATENbHOCTU U MHUMUMMPOBATbL  noaxogsume OencTtBus Mo
YIYyYLIEHNIO.

®rHaAHCOBYIO OTYETHOCTb MO AEATENbHOCTU, CBHA3AHHOM C
PYyHKLUMOHMPOBAHMEM  CUCTEMbI  MEHE)KMEHTa  KadecTBa U
COOTBETCTBMEM MPOAYKLMM, CrnegyeT MCNonb3oBaTh NpU aHanmae co
CTOPOHbI PYKOBOACTBA.

7 Npoueccbl XKN3HEHHOro uuKna
obpasoBaTtenbHbIX yCIyr

7.1 NnaHnpoBaHMe NpoLeccoB XNU3HEHHOIO LUKna B
obGpasoBaTesibHOM y4pexaeHuu

O6pa3soBaTtenbHoe y4ypexaeHue OOMMKHO MIaHMpoBaTb MPOEKTUPOBAHME U
pa3paboTKy mnpoLecca oby4eHus, MNpedocTaBrieHMe oGpasoBaTenbHOM YCryru,
OLIEHKY MONyYeHHbIX pPe3ynbTaToB, [OEeATEeNbHOCTb BCMOMOraTerbHbIX CIyXO0,
pacnpeferneHue pecypcoB, OnpederieHne KpUTEpUeB OLIEHKM U BHedpeHue
npoueayp NOCTOAHHOTO YydLLEHUs ANA JOCTUXEHMS OXUOaeMblX pe3yrnbTaToB.

O6pasoBaTenbHOe ydpexaeHne OOMMKHO NiaHMpoBaTh HEOOXOAVMbIE PEeCYPCbI
[N1s1 BCEX NpOoLeCcCcoB.

B obpasoBaTenbHOM YyYpeaeHuu MoryT ObiTb onpedeneHbl cregyloume
npoLiecchbl NpeaocTaBneHns obpasoBaTerbHbIX YCIyr:

a) NpoLecc NOBbILLEHUS KBanMdmKaLum npenogasarerneu;

b) npoekTnpoBaHme n paspaboTka (cocTaBneHne) y4ebHbIX NNaHoB;
C) onpegerieHne NpoekToB Y HanpaBreHn NCCrefoBaHns;

d) npouecc oby4eHusa unn apyras AesaTenbHOCTb;

e) npuem Ha paboTy nepcoHana;

f) npnobpeTeHne maTepuanos v 4pyrMx pecypcos;

g) Npuem abutypueHToB (obyyatomxcs);

h) ynpaBneHve W3MEHEeHUSIMU MpPU COCTaBMEHUM U KOPPEKTUPOBKE Y4eOHbIX
NMaHoB, KaneHaapHbIX MaHOB KypCOB, pacnuMCaHWui 3aHSTUA U BCTYMUTENbHbIX
9K3aMEHOB;

i) nonydeHve akkpeauTauum obpasoBaTenbHOro Yy4pexaeHusd, npUcBOeHne
npodgeccunoHanbHOM  KBarmudmkauun  (Hanpumep, nosnyvyeHve aunsnioma o6
o6pasoBaHmM), opraHusaums NOCTOMMNIIOMHOrO AOMONHUTENBHOIO ObpasoBaHUS
(Hanpumep, acnupaHTypa);

j) npemocTtaBneHwe ycnyr 6ubnuoTekwn, ayauo-, BuaeoobopyaoBaHUS,
KOMMbIOTEPHON TEXHUKW U OPYIUX YCNyT,;

k) obecnedeHre 6e30nacHOCTK, YCNyrM No OXpaHe 1 3alumTe rpaxaaH;



l) pacnpeneneHne aygutopHoro dooHaa, nabopaTopuin, MacTEPCKUX, KaCCHbIX
KOMHaT, aKTOBbIX 3aSI0B;

m) TexHn4eckoe obcrnyxmBaHne obopygoBaHUS.

YnpaBneHne OCHOBHbIMW MpoLeccaMmum O0y4eHMs1 BKIOYaeT B ce0SA OLEHKy
notpebHocTen B 0Oy4yeHMK, pa3paboTky Yy4ebHOro nrfaHa, OopraHM3auuio U
npoBegeHne npouecca OOy4eHMs, a TaKKe OLEHKY pe3ynstatoB obyyYeHus.
BcnomoratenbHble npouecchl, onucaHHble B MCO 9001, gorkHbl Takke ObiTb
ynpaBnsemMmbiMn. [ns obGpasoBaTenbHbiX ydpexaeHun, BHeapsaoumx NCO 9001,
MOTyT ObITb YCTaAHOBIIEHbI METOAblI KOHTPOA, pa3paboTaHHble npenogasaTtensmMu
WU 9K3aMeHauWoHHOM Komuccuen. MeToabl KOHTpOMs AOSPKHbI CTaTb 4acTblo
aHanmMsa CO CTOPOHbl PYKOBOACTBA, a Takxe [AOSKHblI noaTeBepXaaTb, 4TO
TpeboBaHuss K npoueccy 0OydeHusi BbIMOMHEHbI U AaHHbIE METOAbl SIBMSOTCA
COCTaBHOW YacTblo Mpouecca ynyyleHus kadectBa. MI3MeHeHUsi, BHECEHHbIE B
MEeTOoAbl KOHTPOSIS1 OCHOBHbIX NMPOLLECCOB, OOMMKHbI ObiTb 4OKYMEHTMPOBAHLI, U, B
COOTBETCTBUN C BHECEHHBIMW W3MEHEHUAMMW, AOIMKHbI OblTb aKTyanM3npoBaHbI
COOTBETCTBYHOLUME NHCTPYKLUN.

[MpoBepKy pe3yrnbTaTMBHOCTM METOAOB KOHTPONs cregyeT npoBOAUTb Ha
OCHOBe HabnogeHun. HepesynbTaTuUBHbIE METOAbl KOHTPOMs LOMkHbl ObiTb
N3MEHEHDI.
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7 Mpouecchbl XXN3HEHHOIrO LMKa npoaykuum

7.1 NMnaHnpoBaHue NpoLLe CCOB XU3HEHHOIO LiMKIa npoaykuum

OpraHmsaumna gorkHa nnaHMpoBaTb W paspabartbiBaTb  NPOLECCHI,
Heobxogumble AN oBEecneyYeHus  KM3HEHHOro  UMKNa  NpoayKLuUW.
[MnaHvpoBaHMe NPOLIECCOB >XM3HEHHOrO LUMKNa MNpoayKuun [OOIPKHO ObiTb
corrnacoBaHo ¢ TpeboBaHUAMW K APYrMM fpoueccam CUCTEMbl MeHeLKMeHTa
KadecTBa (4.1).

[Mpy NaHMPOBaHMM NPOLLECCOB XXU3HEHHOTO LKA NPOAYKLINM OpraHn3aums
AO0JSPKHA YCTAHOBUTb, €CN 3TO LienecoobpasHo:

a) uenn B obnacTn kayecTsa 1 TpebOBaHUA K NPOAYKLINNK;

b) noTpebHOCTb B pa3paboTke MNpPOLLECCOB, OOKYMEHTOB, a TakKxXe B
obecnevyeHun pecypcamm A4ns KOHKPETHOW NPOAYKLUNK;

C) HeobxoouMmylo [OeATenbHOCTb MO BepudmKauunm U Banvgauuu,
MOHUTOPUWHIY, KOHTPOSKO M UCMbITaHUSIM NS KOHKPETHOM MPOoAYKLMKM, a Takxke
KpUTEPUM NPUEMKUN NMPOJYKLINM;

d) s3anucu, Heobxooumble Ans obecnevyeHusi CBUOETENbLCTBA TOrO, YTO
MPOLECChl >KM3HEHHOro LMKMa MNPOAYKLUUM W NPOM3BEAEHHAs NpPOAYKLUS
COOTBETCTBYIOT TpeboBaHusAM (4.2.4).

PesynbTart 3T0ro NnaHMpoBaHUSA A0mkeH ObiTb B hopMe, COOTBETCTBYHOLLEN
npakTUKe opraHn3auum.

MpumeyaHus

1 [JoKyMeHT, onpeaensowmin NpoLecchbl CUCTEMbI MEHEPKMEHTA KayecTBa
(BKMOYa@s MPOLECCHhl XM3HEHHOTO LMKMa MNpoayKuuM) M pecypcbl, KOTopble
NPeacTOUT MPUMEHATb K KOHKPETHOW MpOoAYKLMK, MPOEKTY WM KOHTPAKTY,
MOXeT paccMaTpuBaTbCA Kak MNraH ka4yecTBa.

2 Mpw paspaboTke NPOLLECCOB XN3HEHHOMO LMKNa NPOAYKLUM OpraHn3aumus
MOXET TaKxe NpUMeHsATb TpeboBaHus 7.3.
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7 Mpouecchbl XXU3HEHHOIO LiMKna npoaykuum

7.1 O6wme pekomMmeHaaUum

7.1.1 BBepgeHue

Bbicliee pykoBOoACTBO OOMMKHO obecneymBaTb pe3ynbTaTUBHOE U
adpeKkTUBHOE  (PYHKLIMOHMPOBAHME TMPOLLECCOB >KU3HEHHOIO LIMKMa
NPOAYKL MK, BCOMOraTesbHbIX NPOLLECCOB, a TakXe CBSA3aHHYI0 C HAMMU
ceTb MpPOLLeccoB, C TeM YTOObI OpraHu3auus Morna YaoBfeTBOPATb
CBOV 3aMHTEpecOBaHHble CTOpPOHbl. B TO Bpemsi kak npouecchl
YU3HEHHOrO LMKMa NPUBOAAT K CO34aHMIO NpoayKumun, obasnstowen
LEHHOCTb  OpraHu3auuu, BCroMoraTesfbHble  MPOLEeCcChbl  Takxe
HeoOXoOQMMbl OpraHusauun, Tak Kak OHM [[00aBnalT LEHHOCTb
KOCBEHHO.

JTlobon npouecc saBnSeTCA NocregoBaTeNbHOCTLIO CBSA3aHHbIX
mMexay cobon BMOOB OeATENbHOCTU UMK AeATeNbHOCTbI, KOoTopasi
uveet Bxon4 M Bbixod. PykoBoacTBy criegyet  onpeaenntb
HeoOxoouMMble  BbIXOAbl  MPOLECCOB WU MOAEHTMdMUMPOBATb
HeobxoauMble BXO4bl U BUAblI AEATENbHOCTU A8 pe3ynbTaTUBHOM U
3hdheKTUBHOIO AOCTMKEHWNS BbIXOL0B NPOLLECCOB.

B3sanmopgencteme npoueccoB MOXeET ObiTb CIOXHbLIM, MPUBOASALLNM
K co3gaHuio ceTen npoueccoB. [Ans obecneyeHnss pesynstaTMBHON U
3dhdbeKTUBHOM AEeATENBHOCTU OpraHM3auun pykoBOACTBY HEOBXOAMMO
npu3HaTb, YTO BbIXOL OAHOro npouecca MOXeT CTaTb BXOOOM ANs
APYroro nnmM HECKOMbKUX A pyrMx NpoLLeCCOB.

7.1.2 Bonpocbl, KOTopble AOJKHbI MNPUHUMATLCA BO
BHMMaHue

[MoHMMaHMe Toro, 4TO npouecc MoxeT ObiTb npeacTaBlieH Kak
nocrnenoBaTeNbHOCTb BMAOB AEATENbHOCTW, MOMOraeT PyKOBOACTBY
npv onpeaerneHMn BXogoe Ansa npouecca. Nocne onpeneneHns Bxoqos
MOryT ObITb onpegeneHsl Heobxooumble BUAbl OEATENbHOCTY,
AencTema u  Tpebyoumeca pecypcbl AN npouecca C  Uenbio
AOCTWXKEHNS XenaeMblX BbIXOO,0B.

PesynbTaThl Bepudwmkauum n Banvgaumm npoLeccoB U BbIXO4OB
criegyeT Takxke paccMaTtpuBaTbh Kak BXoAbl AfA npouecca C Lesnbto
AOCTUXEHUS MOCTOSIHHOIO yrydLeHns AeATensHOCTH n
nonynapusaumnmn ee CoOBEPLLEHCTBA HA BCEX YPOBHSIX OpraHM3aLun.

[MocTosiHHOEe ynydlwleHne npoueccoB B OpraHu3auuu MNOBbICUT
pe3ynbTaTMBHOCTL U 3EKTUBHOCTb CUCTEMbI  MEHEIKMEHTa
KayecTBa M ynyywuT OeATeNbHOCTb opraHusauuun. B npunoxeHun B
onucbiBaeTcsa "lNpouecc NOCTOAHHOrO YnyylleHUs", KOTOPbIA MOXHO
ncnonb3oBaTb A5 OKasaHus MOMOLLW NpW OonpederieHMn OencTBUN,
HeobXoOMMbIX ONs1 MOCTOSIHHOMO MOBbILEHWST PE3YrbTaTUBHOCTU W
3GeKTUBHOCTM MPOLLECCOB.

Mpouecchl cneayet 3a40KYMEHTMPOBATbL B TOW CTEMEHWU, KOTopas
TpebyeTcsa ons nogaepXku pesynbTaTuBHOM 1 3dhdpekTnBHOM paboThbl.

[okymeHTauus, cBa3aHHas ¢ npoLeccamu, cnocobCTByeT:

- OonpedeneHuio U OOBeAEHVIO A0 CBEeAEHUs NepcoHana BaXKHbIX
XapaKkTepUCTUK NPoLEeCCOB;

- NOArOTOBKE MO BOMNpocaM gyHKLMOHMPOBAHUSA NPOLLECCOB;

- 06MEHY 3HaHMSAMM 1 OMbITOM B KOMaH4ax 1 pabouunx rpynnax;

- NPOBEOEHUNI0 N3MEPEHUI N ayauUTa NPOLECCOB;




- aHanu3y, NepecMoTpy M yryyLLEHWUIO NPOL,ECCOB.

Heobxogumo oueHuBaTb posib paboTHMKOB B MpoLeccax, C Tem
YTOOBI:

- obecneymBaTb OXpaHy TpyAda NepcoHana;

- obecneymnBatb Hannyme TpebyemMbiX HaBbIKOB;

- NogaepXmBaTb KOOPAUHALIMIO NPOLLECCOB,

- obecneuymBatb BXOAHble [OaHHble AONS aHanM3a npoLeccoB,
nosnyyaemble OT pabOTHMKOB;

- cogencTBoBaTb BHEOPEHUO HOBOBBEAEHWW, npeasiaraemMblxX
paboTHMKaMW.

Mpn CTUMYNMMPOBaHUN MOCTOAHHOIO YNyudlIEHUS] OEeATEeNbHOCTU
opraHusaumm aKueHT cnegyet aenartb Ha NOBbILLEHUN
pe3ynbTaTMBHOCTU U 3GEKTMBHOCTM MPOLLECCOB KaK CpeacTBe
AOCTWXEeHNs1 GnaronpusaTHbIX pesynbtatoB. Bospoclme Bbirogbl,
NoBbILLEHHAsA YAOBMETBOPEHHOCTb notpeburenen, nyywee
MCMONMb30BaHME pPECYPCOB W COKpaLlEeHME HEeMpoOU3BOAUTESNbHbIX
pacxodoB - 3TO NpPUMEPbI U3MEPSIEMbIX Pe3yrnbTaToB, KOTOpble Obinn
AOCTUrHYTbl Npu  Gomnbluen pe3ynsTaTMBHOCTU U 3GdEKTUBHOCTHU
NpoLIECCOB.

7.1.3 MeHegXXMeHT npoueccoB

7.1.3.1 O6uwme nonoxeHns

PykoBoacTBo onpegensieT npoueccbl, Heobxogumble  Ans
YU3HEHHOTO LiMKIa NPOAYKLMK, C Lienbto yaoBneTBOpeHns TpeboBaHmn
notpebutenem W  OpyriMX  3aUHTEPECOBaHHbIX  CTOPOH. [ns
obGecneyvyeHnst >KM3HEHHOro LUMKMa NpoaykuuMuM cnegyet yaensaTb
BH/MMaHMe COOTBETCTBYHOLMM BCMOMOraTesnbHbIM NpoLeccam, a Takxe
XenaembiM BbIXOo4am, 3TanaMm MpoLeccoB, AEATENbHOCTU, MOTOKaM,
MepaM  yrnpaBneHusi, noTpebHOCTAM B MOArOTOBKE  Kagpos,
obopygoBaHuo, MeTodam, WHopMauun, MaTtepvanaMm u  Opyrug
pecypcam.

Heobxoonmo cocTaBuTb OnepaTMBHbLIA MfiaH MO MEHEOKMEHTY
NpoL,EeCcCcoB, BKIIHOYAIOLLMIA:

- TpeboBaHMsa K Bxody M Bbixody (Hanpumep, cneundmkaumm um
pecypchbl);

- BUObl 0EeATENbHOCTN BHYTPW MPOLLECCOB;

- BepudmKaLnio 1 Banugaumio NpoLeccoB 1 NPoayKumu;

- aHanu3 npouecca, B TOM Y1CIe ero HaaeXxHoOCTH;

- onpegeneHne, oL EeHKY U YMEHbLLEHME PUCKOB;

- KOPPEKTUPYIOLLME M Npeaynpexgarowme eNcTBUS;

- BO3MOXHOCTU M LENCTBUSA MO YIyYLLEHMIO NPOLIECCOB;

- ynpaBfieHNE W3MEHEHMSIMKX, OTHOCALMMMUCSA K Mpoueccam u
NPOAYKLUMN.

Mprmepamn BcnomoraTerbHbIX NPOLECCOB ABMATCS:

- MEHEXKMEHT MHJpopMaLuu;

- NoarotToBka paboOTHMKOB;

- pmHaHcoBasi AeATENbHOCTb;

- noaaepxaHne NHPacTpPyKTypbl 1 06CnyxmMBaHue;

- MPUMEHEHME  NPOMbILIEHHOTO  0OOpyQOBaHWUS,  KOTOPOE
obecneyvnBaeT 6e30NacHOCTL/3aLLNTY;

- MAPKETUHT.

7.1.3.2 Bxoabl, BbIXo4bl 1 aHan13 npolecca

CornacHo npoueccHoMmy nogxody Heobxoaumo onpeaenvtb U




3apermcTpupoBaTb BXoAbl AN Mpouecca C Uuenbio obecnevyeHus
OCHOBbI )OPMYNMPOBaHNA TpeboBaHU, KOTopble ByayT NPUMEHATLCSA
npy BepudmKaumMm W Bammgauum BbixodoB. [lo  OTHOWEHU K
opraHm3aumm BxoAbl MOryT O6bITb BHYTPEHHUMW UITN BHELLHUMMW.

PeweHne npobriembl, Kacawwencss  OBYCMbICNEHHbIX WK
NpoTUBOPEYMBbIX TpeboBaHMM K Bxody, MOXeT noTtpeboBaTtb
NPOBEAEHUS KOHCYNbTaLUN C BHYTPEHHUMW U BHELLHUMW CTOPOHaMM,
UMELWMMN OTHOWEHNe K 3Tol npobneme. BxoaHble AOaHHble,
Nnosfy4YeHHble Ha OCHOBE OEATENbHOCTU, NOSHAsA OLEHKa KOTOPOW eLle
He 3aBeplueHa, cregyeT MOABEPrHYTb OLEHMBAHUIO MNOCPEenCTBOM
nocriegytoLwero aHanusa, sepudwkaumm m Banmmgauun. OpraHusauum
pEKOMEeHAyeTCs UOEHTUMLMPOBATL BaXHble WM KpUTUYECKUE
XapakTepUCTMKM MpoayKLUMM W MNPOLLECCOB C LENbio paspaboTku
pe3ynbTaTUMBHOIO 1 3¢ppeKTMBHOIO niiaHa yrnpaBreHnst 1 MOHUTOPUHra
AesTenbHOCTU B X04e NpOoLLECCOB.

Mpw paccMOTpEHMM BOMPOCOB, OTHOCALLMXCS K BXO4Y, HE0BX0AMMO
NpYHUMaTb BO BHUMaHWE crieqyroLiee:

- KOMMNETEHTHOCTb PabOTHMKOB;

- AOKYMEHTaums;

- BO3MOXHOCTM ¥ MOHUTOPUHI 060pYyA0BaHWS;

- OXpaHa Tpyaa, 6e3onacHoOCTb U NPON3BOACTBEHHAs cpeaa.

Bbixoabl npowecca, BepnmLMpOBaHHbIE OTHOCUTESNBbHO
TpeboBaHU K ero Bxody, BKIOYasi KPUTEPUN MPUEMKMW, OOIPKHbI
yuntbiBaTb MOTPEOHOCTU W OXMOaHUs noTpebuTenen wn Apyrux
3anMHTEepecoBaHHbIX CTOPOH. B uenax Bepudmkaumm Bbixogbl crenyet
3a10KYMEHTNPOBATb M OL,EHUTb OTHOCUTENLHO TpeboBaHUIM K BXOAY W
KputepusiMm npueMkn. Takaa oueHka onpeaensieT Heobxogumble
KOppeKTupylome, npegynpexnarwme 4encTBUS UM noTeHumarnbHble
BO3MOXHOCTW MOBbILLIEHUSS Pe3ynbTaTMBHOCTU U 3¢)peKTMBHOCTH
npouecca. Bepndwmkaumo npoaykunmm MOXHO OCYLLECTBATbL B Xof4e
npouecca ans onpeneneHnst ero U3SMeH4YnBoCTMI.

PykoBoACcTBO oOpraHMsauum npoBOAMT NEPUOANYECKMN aHanm3
XapakTepucTMK npouecca, 4ToObl ybeguTbcs, 4TO npouecc
COOTBETCTBYET AeNcTBywolemMy nnaHy. [Npumepbl Tem AnNsa Takoro
aHanmsa:

- 6€30TKa3HOCTb M NOBTOPSEMOCTb NMPOLIECCa;

- ngeHTudwmKaums 1 npegynpexgeHne  noTeHuuMarnbHoro
HEeCOOTBETCTBUS;

- adeKkBaTHOCTb BXOAOB WM  BbIXOOAOB MPOEKTUPOBaHUA U
pa3paboTky;

- COMMacoBaHHOCTb BXOAOB M BbIXOAOB C 3anfiaHMpOBaHHbIMMU
Lensmu;

- BO3MOXHOCTM YIyYLLEHWS;

- Hepa3peLLeHHbIE BOMpPOCHI.

7.1.3.3 Bannpauusa n nsmeHeHnsa NpoayKLum 1 npoLeccoB

PykoBoacTtBy Heobxogumo obecneymBatb, 4TOObI Banugauums
NPOAyKUMM OEeMOHCTpuUpoBarna ee ChocoBHOCTb YAOBMETBOPATb
NOTPEOHOCTM 1 OXMAaHNS NOTpedbuTenen n pyrmx 3amHTEPECOBaHHbIX
CTOpOH. Banmnpaums oxeatbiBaeT MoOLENMpOBaHWE, MMUTMPOBAHME W
UCMbITaHUA, a TakXke aHanM3 C BOBIIEYEHNEM NOTpedutenem n apyrmx
3aMHTEpPEeCcOBaHHbIX CTOPOH.

Bonpockl, koTopble crnegyeT npyHMMaTh BO BHMMaHWE, BKIOYaOT




B cebs:

- NONMUTUKY U Lenn B o6nacTn Ka4yecTsa;

- BO3MOXHOCTW NNy KBanmdgmkaumno obopyaoBaHus;

- YCIIOBUA 3KCNyaTaumm NpoayKLumm;

- UCNOSIb30BaHNE UMK NPUMEHEHNE NPOAYKLINN;

- YTUNM3aL Mo NPOaYKLINK;

- XXM3HEHHbIN LK NPOAYKLINW;

- BO34ENCTBME NPOAYKL MM Ha OKPYXKatoLLYtO Cpeay;

- BO34ENCTBME NPUMEHEHUS MPUPOAHBLIX PECYPCOB, B TOM 4ucne
MaTepuarnoB N 3HEPTUN.

Mpouecc BanmMgaumm crnegyet NpoOBOAUTb yepes
COOTBETCTBYHLUME NHTEpPBarbl, 4TOObI 0becnevnBaTb CBOEBPEMEHHYIO
peakuuo Ha M3MEHEHWs, BO34EeNCTBYIOLLME Ha NpoLecc.

Ocoboe BHMMaHWe yaenseTcs Banvaaunm npoLeccos:

- Ana ocobo UEeHHOM NPOoAYKUMW MU MPOAYKUMM C KPUTUYECKMMU
TpeboBaHusaMN kK 6e3onacHoOCTY;

- Tam, e HegocTaTkKu B NPOAYKUMM MOryT CTaTb OYEBMAHLIMU
TOSMbKO NPV UCNOMb30BaHWM;

- Tam, rge Banvagauymsi He MoXeT OblTb NOBTOPEHS;

- Tam, rae Bepugmkaumnsa npogykLmMm HEBO3MOXHA.

OpraHusaummn Heobxo4nmMo BHEAPUTL NPOLLECC Pe3yNbTaTUBHOMO U
3hheKTUBHOIO yNpaBfeHNss U3MEHeHuAMK, 4Tobbl ybeauTbes, 4TO
N3MEHEHMS1 NPOAYKLUMW WM MPOLECCOB BbIMOAHbLI OpraHuM3aumm u
YOOBMNETBOPAOT MOTPEOHOCTAM WM OXMOAHUSAM  3aMHTEPECOBAHHbLIX
CTOpOH. WM3meHeHuss cnegyeT  onpedenatb,  PerMcTpupoBaTh,
OLeHMBaTb, aHanNM3npoBaTh 1 NogBepraTb ynpasreHno, YTOObI MOHATL
cTeneHb UX BINUSHUA Ha Apyrve npouecchbl, a Takxke notpebHocTn n
oXvaaHns noTpebutenen n opyrmx 3aMHTepeCcoBaHHbIX CTOPOH.

Jllobble M3MeHeHnss B Mnpouecce, BIMSIOWME Ha XapaKTEepUCTUKN
NpoAyKuMM, HeOBXO4MMO perncTpupoBaTb M AOBOAUTL OO CBeAEHUs
nepcoHana, 4tobbl nogdepXvMBaTb COOTBETCTBME MPOAYKLUMM U
NpeaocTaBnATb MHAOPMALMIO MO KOPPEKTUMPYHOLLMM LEACTBUAM WA
yrydlWeHno OesaTenbHOCTM  opraHusauuu. Cnegyetr  onpegenutb
NOSIHOMOYNS ANA UHULMMPOBAHUA U3MEHEHUSI C Lienbio obecneveHnst
yrnpaBneHus.

B cnyyasx, korga BbIXo4OM npouecca siBrseTcs Npoaykuns, aToT
BbIXO[, YTBEPXOAKT Mocre foboro COOTBETCTBYIOLLENO M3MEHEHWUS,
YyTOObl MOXHO ObINI0  YyOeauTbCss B XKeflaemMoM  BO34ENCTBUM
nocrneaHero.

MoxeT Takke  paccmatpuBaTbCsl  MPUMEHEHWE  MEeTodoB
MOLENMMPOBAaHNA C LENbl NIaHMPOBaHMSA MNPEAYNpeXaeHns OTKa3oB
U HegocTaTKOB NPOLECCOB.

Crnegyer npoBOAUTb  OLEHKY PUCKOB, 4TOObI  OLEeHMBaTb
BO3MOXHOCTb MOSIBSIEHUSI PUCKOB U NMOCNEACTBUS BEPOATHBIX OTKa30B

nnm HeJoCTaTKoB NpOLeCCoB. Pe3ynbTathl HeobxoauMo
NCnonb3oBaThb ans onpeneneHus n OCYLLECTBINEHMS
npeaynpexaaroLLmx AEeNcTBUN c Lenbto YMEHbLLIEHUS

MAEHTUMNLMPOBAHHBIX PUCKOB.
MpuMepbl CPEACTB OLLEHKN PUCKOB:
- aHanM3 xapakTepa 1 NocneacTBUIA 0TKa3a;
- aHann3 JepeBa OTKa30B;
- pmarpaMmbl 3aBUCUMOCTMY;




- MeTOAbl MOAENNPOBAHUS;
- NpOrHo3 6e30TKa3HOCTM.

7.2 NMpoueccbl o6pa3zoBaTeNIbHOrO y4YpexaeHus,
CBAi3aHHble C NoTpeduTensamm

O6pasoBaTenbHOe YydpexaeHne OKasbiBaeT HaceneHuto obpasoBaTeribHble
yCInyrn, KOTOpble SBMAKTCA HeoCcsi3aeMblMWU, CMOCOOHBIMW K  COXPaHEHUIO W
NCrnonb3ylTCca BO BpeMs npegocTasneHnss. O6pasoBaTerbHble  yYpeXaeHus
NpeaocTaBnAlT 0byyYalLWMMCS BO3MOXHOCTb [Of11 OCBOEHMSI CYLLECTBYHOLLETO
YPOBHSA 3HAHUN U METOAO0B MPUMEHEHUA 3HAHUA B MPaKTUYECKON OeATeNbHOCTH.
O6pasoBaTterbHble Y4YpEeXOEHUS TakXe MMEKT BCNoMoratenbHble Crnyxobl,
KOTOpble CNOCOBCTBYIOT MOSIyYEHWNIO BbICOKOKA4YeCTBEHHOro obpasoBaHus. Obume
He3aBuUCUMble TpeboBaHuA noTpebuTenen MoryT Bko4YaTb B cebd (HO He
OorpaHuYeHbl NPUBEAEHHbLIM NepevyHeEM):

a) obecneyeHve 6e3onacHOCTU obyvalWMXCA M YUCTOTbI 06OPYAOBaHMS,
KOTOpOE 3aKpensieHo 3a OTBETCTBEHHbIM JULIOM;

b) ycTaHoBneHne npouenypbl AOBYCTOPOHHEro obmeHa wHdopMaunen wu
B3aMMOOTHOLLEHUN  Mexay  dm3nmyeckmmmn  nmuamm 1M obpasoBaTeribHbIM
ydpexgeHvem;

C) yBaXuTENbHOE OTHOLLEHME BCEro NepcoHarna 0bpa3oBaTesibHOroO yu4pexaeHuns
K 3anMHTEepecoBaHHbIM CTOpPOHaM (NoTpebuTensam);

d) BbINOMHEHWEe KBanMUUMPOBAHHLIM MEpPCOHarioM BCeX HeobXoaAnMbIX
AEeNCTBUN NO nNpegocTaBneHnio obpasoBaTenbHbIX YCyr.

7.21 OnpepeneHve TpeboBaHWK, CBSAI3aHHbIX C YyCcnyrom B
obpa3oBaTtesibHOM y4pexxaeHuun

Ob6pasoBarenbHbie TpeboBaHus BblpaXaroT Kak nosegeH4Yeckune
XapakTepucTUKMU  COOTBETCTBUS  akageMWyecknMm, nNpodpecCUOoHarnbHbIM 1
coumanbHbIM OXUOAHUSAM.
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7.2 Mpouecchkl, cBA3aHHbIe € NoTpeobuTenamMm

7.2.1 OnpepeneHue Tpeb0BaHNN, OTHOCALLUMXCA K NPOAYKLIMN

Opranunsauunsa gorpkHa onpeaeniThb:

a) TpeboBaHuUA, YCTaHOBIEHHbIE NOTPebuTensmn, Bknovas TpeboBaHusa K
NocTaBKe N JeATENbHOCTM NOCIE NOCTaBKY;

b) TpeboBaHus, He onpeaeneHHble noTpebutenemM, HO Heobxooumble ANS
KOHKPETHOro nnu npegnonaraeMoro MCnosfb30BaHus!, Korga OHO U3BECTHO;

C) 3aKoHofaTerbHble N apyrme obsizatenbHble TpeboBaHUS, OTHOCALLMECS K
npoaykuuu;

d) nobble gononHuTenbHble TpebOBaHWS, ONpeaeneHHble opraHu3aLmnen.

7.2.2 AHanu3 Tpe 60BaHU, OTHOCSALUMXCA K NPOAYKLIMK

Opranmsaumnsa QorkHa aHanmMavMpoBaTb TpeboBaHus, OTHOcAWMECs K
npoaykumMn. OTOT aHanuM3 OOSMKeH MPOBOAUTLCA A0 MPUHATUS OpraHu3aunen
obsi3aTenbCcTBa NOCTaBMATb NPOAYKLMIO NOTpebutento (Hanpumep, y4yacTue B
TeHaepax, MPUHATME KOHTPAKTOB WM 3aKasoB, MNPUHATUE W3MEHEHUA K
KOHTpaKTaM v 3akasam) 1 LOorbkeH obecnevnsaThb:

a) onpeferneHne TpeboBaHWi K NPOAYKLNN;

b) cormacoBaHne TpeboBaHM KOHTpPaKTa MM 3aKasa, OT/MYaloLmXcs OT
paHee chopMynMpoBaHHbIX;

C) cnocobHOCTb OpraHM3aL M1 BbINOMHATL onpeaeneHHble TpeboBaHums.

3anuncu pesynbTaTtoB aHanM3a 1 nocriegyowmx 4enCTBUA, BblTEKaWmMX 13
aHanu3a, JOrPKHbl NogaepX1BaTbCs B pabovyem cocTodHum (4.2.4).

Ecrm noTtpebutenn He BbIABUralOT LOKYMEHTUPOBAHHbLIX TpeboBaHui,
opraHusauus [[OfbkHa MOATBEPAUTb WX Yy noTpedbutens A0 NpUHATUSA K
WCMOJTHEHMIO.

Ecrm TpeboBaHMs K nNpoAyKUMW U3MEHEHbl, OpraHmMsauns LorbkHa
obecneuntb, 4YTOOLI COOTBETCTBYHOLUME [OOKYMEHTblI OblfiM UCMpaBfieHbl, a
3aMHTEepecoBaHHbLIA  nepcoHan Obin  MnocTaBrneH B U3BECTHOCTbL 06
N3MEHMBLLUMXCS TpeboBaHMUSIX.

MpumevyaHne - B HEKOTOPbIX CUTyauusix, TakKUX KakK nNpogaxu,
ocyllecTBrsieMble  4epe3  WHTepHeT, npakTu4ecku  HeuernecoobpasHo
npoBOAUTL OdMUMarnbHbIM aHanmM3 Kaxgoro 3akasa. Bmecto atoro aHanms
MOXET PacnpoCTPaHATbLCA Ha COOTBETCTBYIOLLYIO MHGOPMaLMIO O NPOSYKLIUNK,
TaKyto KaK KaTarnorm unm pekrnamHble matepuarnbl.

7.2.3 CBA3b C NOTpebutenamm

OpraHmnsaumnsa gormkHa onpenensaTb U OCYLWECTBNATbL 3¢dpekTUBHbIE Mepb
no NogaepXaHuio CBA3U C NOTpPebuTensiMmn, KacarLLMeCcs:

a) Hgoopmau M 0 NPoaYyKLMu;

b) npoxoxaeHnsa 3anpocoB, KOHTPaKTa Uinn 3akasa, BK4Yasa nonpasky,;

c) obpaTtHou cBs3n OT NnoTpedbutenen, BkNoYas xanobbl noTpedbutenen.
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7.2 Tpoueccbl, CBfi3aHHbleé C 3aWHTepPeCOBaHHbLIMMU
CTOpOHamMu

PykoBoacTsy Heobxogumo obecne4yunBaTb onpegeneHve
opraHusaumen B3aMMHO npueMnemMbIx NpoLLeCCOB ans
pe3ynbTaTMBHOIO U 3GXEKTUBHOIO NogaepXaHnsi CBA3U CO CBOMMM
notpedbutenaMm 1 ApPYrMMW  3aUHTEPECOBAHHbIMW  CTOPOHaMM.
OpraHunzauun crnegyetr BHeOpUTb U NogaepiuBaTb 3TU MPOLECCHI
ana  obecneyeHnss afekBaTHOrO MOHMMaHMS  MNOTpebHoCcTENn w
OXVOAHUA  3aMHTEPECOBaHHbIX CTOPOH U NepeBoga  3TUX
norpebHocTen M oxugaHui B TpeboBaHMS K opraHusauun. OTu
MPOLECChl BKIMOYAKOT OnpedernieHne u aHanm3 COOTBETCTBYHOLLEN
NHGOPMaLIMK, @ TakKe aKTUBHOE BOBIIEYEHME NoTpebuTtenen n gpyrmx
3aMHTEpPEeCOBaHHbIX CTOPOH.

[MpumMepbl COOTBETCTBYOLLEN MHGOPMAaLLMK O Npoueccax:

- TpeboBaHua noTtpebutener unn Opyrmx 3anHTEPECOBaHHbIX
CTOpOH;

- nccrnegoBaHve pbiHKa, B TOM 4YuCre AaHHble 06 oTpacnsx u
KOHEYHOM Mnonib3oBaTerne;

- KOHTPaKTHble TpeboBaHus;

- aHanM3 KOHKYPEHTOB;

- CPaBHEHME C NYYLLMMU SOCTWKEHUSMM;

- npouecchbl, Nognagatolwme noa 3akoHogaTernbHble UM apyrme
o6s3aTenbHble TpeboBaHuMS.

OpraHuzaumn HeobXoAUMO MOMHOCTbKD MNOHATL  TpeboBaHus
notpebutenen wnM  OpyrMX  3aMHTEPECOBAaHHbIX CTOPOH 40
MHULUNPOBAHNS MEPONPUATUIA NO 06EeCnevYeHno COOTBETCTBUSA STUM
TpeboBaHusIM.

OTO MOHMMaHMEe W ero BO3AeNcTBME [OOSMKHbl ObiTb B3auMMHO
npvemMnemMbIiM1 ANt Y4aCTHUKOB.

7.3 NMpoekTnpoBaHMe u paspaboTka



7.3.1 NnaHupoBaHMe NpPoeKTMpPOBaHUA U pa3paboTku B obpazoBaTeNnbHOM
yuypexaeHum

Mpn npoekTupoBaHuM © paspaboTke (CocTaBneHun) y4ebHOro nnaHa
obpasoBaTenbHoe yvpexaeHne A0SMKHO COMOCTaBUTb BXOAbl Kaxaoro npouecca ¢
BbIXOo4amu NpeablayLLero npouecca nunm ypoBHEM KOMMNETEHTHOCTMN.

Bbicluee pykoBOACTBO NMpu NPOEKTUPOBaHUN 1 pa3paboTke obpasoBaTefbHbIX
NpoLECCOB OIMKHO YYUTbIBaTb UHTEPECHI 0BYyYatloLMXCA 1 ApYyrnx NnoTpebutenen.

B npouecce coctaBneHus yy4ebHOro nnaHa HeoGXo4MMO y4vecTb Uefb U
NPOOOIPKUTENBHOCTL 00y4eHus. MNpouenypbl OMKHBI 06ecneymBaTb COOTBETCTBUE
oby4yeHns yCTaHOBMEHHLIM TpeboBaHuaM. [na HeKoTopbIX Y4ebHbIX Uuenen
HeobxoaMmo KannépoBaHHOe 06opyaoBaHMe.

Heobxooumo oueHuBaTb [LOOCTWKEHUSI CTYOAEHTOB W pPe3yrbTaTMBHOCTb
obpasoBatencHoro  yupexgeHua. OueHka [oibkHa BKMYaTb B cebs
noTeHumanbHble UnM GakTUYECKN BbIMOSHEHHbIE TpeboBaHus, ONs TOro 4Tobbl
onpeaennThb:

- KaK oby4yeHne nomoraeT 00y4arLMMCS NOBbLICUTL KOMMNETEHTHOCTb;

- KaK MOryT ObITb Y4OBIETBOPEHbI HOBbIE TPEOOBAHUS;

- Kakme OononHuTenbHble Mepbl HE06X0AMMO NpeanpuHMMaTb ANS NOBbILWEHUS
pe3ynbTaTMBHOCTM 0By4eHUs;

- KaK HaBblkW, MOMNy4YeHHble B npouecce o0b6yyeHusi, COOTBETCTBYHOT
TpeboBaHnsiM y4ebHOro nnaHa.

NHdbopmaums, nonyvyeHHass npu OLEHKE, MOXET ObiTb MCNonb30BaHa nNpwu
aHanuae npouecca ody4eHus. Ecnm HEBO3MOXHO NMPUMEHUTb SKCNEPUMEHTAaNbHYHO
Banugaumnio oby4yeHusi, ICNosnb3ykT aHann3 paBHO3HAYHOro NpoLecca.

OT14yeT 06 aHanuae TpeboBaHMM NoTpebuTenen ABNAETCA BXOAHbIMM OaHHbIMU
Ana pas3paboTku npouecca oby4eHusl, onNnnMcaHnsa pesynbTaTtoB OLeHKN TpeboBaHun
notpedutens n opMynMpoBKK Lienen Ans NPOeKTUPOBaHNS NPOLLECCOB.

Otyer 006 aHammide TpeboBaHuM noTpedutenenm [L[OIMKEH coaepxaTb
NHGOpMaLMIO:

- O TOM, MOYeMy MMEHHO obyyeHne BbIOpPaAHO CpPeaCTBOM MOBbILEHUS
KBanudukauum;

- 0 NOObIX pasnMnuuax mexay TpebyembiMu U NPUOBpPEeTEHHBbIMU YPOBHSIMU
3HaHWIN, KOTOPbIM 00yY€EHMNE LOIPKHO YAOBNETBOPUTD;

- 0 TOM, KaK 3TW pasnmyinsg MoryT ObiTb COKpaLLEHbl UK NIorm4eckn o60CHOBaHbI
npv npegocTaBneHnn obpasoBaTesnibHON YCIyru;

- 06 ngeHTUdmMKauumn Leneson rpynnbl 06y4YaroLLMXCS;

- 06 ngeHTudmKauumn npegynpexaaroLmx 4eNCTBUN;

- 0 NMOObIX NBMEHEHUSIX B Y4EOHOWN OEATENBHOCTU, CBA3aHHbIX C TpeboBaHNSAMMU
notpeburenewn;

- 0 cobriogeHun BCeX YCTaHOBIEHHbIX TpeboBaHu 6GesonacHOCTM W
3aKoHodaTenbHbIX TpebOoBaHWA, Oaxe €eCniM 3TO He OroBOPEHO B KOHTPAKTE,
cneuungukauumn Ha obyyeHune nnm ydebHom nnaHe.
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7.3 NMpoekmpoBaHue u pa3paboTka

7.3.1 MnaHMpoBaHMe NPOeKTMPOBaHUA U pa3paboTKu

Opranmsaumnsa OorpkHa nraHMpoBaTb W YNpaBnsaATb MNPOEKTMPOBAHMEM W
pa3paboTKom NPOAYKLIUN.

B xome nnaHupoBaHWS MPOEKTUPOBaHUA W pa3paboTKM opraHu3auuns
AOJSPKHa yCTaHaBMBaThb:

a) CTaaum NPOEKTUPOBaHNS U pas3paboTKu;

b) npoBeaeHne aHanu3a, Bepudmkaumo U Banugaumio, CoOOTBETCTBYOLLME
KaXKgon CTagum NPOEKTUPOBaHNS U pas3paboTKu;

C) OTBETCTBEHHOCTb M MOSMHOMOYMA B 06MacTU MPOEKTUPOBAHUSA U
pa3paboTKu.

OpraHmnzaumnsa OorpkHa ynpaensaTb B3aMMOAEWCTBMEM PasfMYHbLIX Mpynn,
3aHATbIX MPOEKTUPOBAHMEM WU  pa3paboTkon, C uenbi obecneyeHus
3PeKTNBHOM CBA3UN U YETKOro pacnpeneneHns oTBETCTBEHHOCTH.

PesynbtaTbl nNfiaHMpOBaHUS OOIPKHbI  aKTyanm3upoBaTbCs, €cnn  3TOo
LenecoobpasHo, No Xo4y NPOeKTUPOBaHUSA N pa3paboTKu.
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7.3.1 O6wme pekomeHaaumnmn

Bbicluemy pykoBOACTBY cregyeT YAOCTOBEPUTBLCS, 4YTO B
opraHu3aumm onpeaeneHbl, BHeAPEHbl U NoAAePKMBAOTCA B paboyem
COCTOSIHUN HeobXxoauMble NPOLLECChl MPOEKTUPOBaHUA 1 pa3paboTku
ANst  pe3ynbTaTtuBHOTO M 3pbekTMBHOrO  pearMpoBaHusi  Ha
NOTPeObHOCTM UM OXMOaAHUA CBOMX noTpebutenen wn  gpyrux
3aMHTEpPEeCOBaHHbIX CTOPOH.

Mpn npoekTupoBaHun 1 paspaboTke NPOAYKLMM UMM MPOL,ECCOB
PYKOBOACTBY Heobxoammo obecnevmBaTb CNOCOOHOCTbL OpraHM3aumu
y4nMTbiBaTb HE TOMbKO CBOK OCHOBHYH [OEATENbHOCTb U CBOMU
dyHKUMM, HO M BCce aKTopbl, COAENCTByOLME TOMY, 4TOObI
XapaKTepPUCTUKN npoayKuum n nokasatenmu npoL.eccos
COOTBETCTBOBANM OXnaaHuaM notpebutenen n Apyrmx
3aMHTEpPEeCOBaHHbIX CTOPOH. Hanpumep, opraHusaumst AOOIKHA
NPUHUMAaTb BO BHUMAHWE XU3HEHHbIV LMK NPOAYKLWN, OXpaHy Tpyaa,
BO3MOXHOCTb MPOBEAEHUS WCMNbITAHWIA, MNPUrOAHOCTb, MPOCTOTY B
NCMNOMNb30BaHWM, HaOEeXHOCTb,  OONMTOBEYHOCTb,  SPrOHOMMUKY,
BHELLHIOK cpeny, YyTUnmM3auuto Npoaykumm, a Takxke onpederieHHble
PUCKMW.

PykoBOoOCTBO Takxe HECET OTBETCTBEHHOCTbL 3a NPUHATME Mep MO
NOEHTUMKAUMA N YMEHbLUEHUIO MOTEHUMANbHOrO pucka Ans
nonb3oBaTtenen npoaykumm u npoueccoB opraHusauuu. Cregyet
NPOBOAUTbL OLEHMBAHWE PUCKOB, YTODbLI OLEHUTb BO3MOXHOCTb WX
NOSIBMEHNST N MOCNEACTBUSA BEPOSATHbIX OTKA30B WM HELOCTaTKOB
NPOAYKLMM nin npoueccoB. PedynbTaTbl OLEHKM HAaA0 UCNONb30BaTh
AN onpegernexHns U OCyLIECTBNEHUS npeaynpexaatolmx AencTBumn ¢
Leriblo YMEHbLUEHNS NOEHTUGMLMPOBAHHBIX PUCKOB.

Mpumepbl CcpeacTB OLEHMBAHUSA PUCKOB MPOEKTUPOBAHMS W
pa3paboTKu:

- aHanM3 NpuUYKH 1 NOCNeacTBUN OTKA30B NPOEKTA;

- aHanu3 gepeBa OTKa30B;

- NpOrHo3 6e30TKa3HOCTY;

- Avarpammbl 3aBMCUMOCTY;

- METOoAbl PaHXNPOBAHUS;

- MeTodbl MOAENMPOBAHMS.




7.3.2 BxogHble pfaHHble ANA NPOEKTMPOBaAHMA WU pa3paboTkm B
obpa3soBaTeNnbHOM y4peXXaeHuu

O6pasoBaTternbHOE yupexageHne OOIMKHO NAeHTUOMUNPOBaTb BXOAHbIE AAHHbLIE
AJ19 NPOEKTUPOBAHNSA 1 pa3paboTKu (CocTaBneHns) y4ebHbIX NriaHoB.

OHun gormkHbl BKNOYaTb B ce04:

- AaHHble 00 OLEeHKe pe3ynbTaTUBHOCTUN y4EOHbIX MaTepMaros;

- TpeboBaHuA No aTTecTauuu, NMMUEH3NPOBAHMIO UMM MHbIE NPOdIECCUOHASTbHbIE
TpeboBaHus;

- AaHHble UccneaoBaHun 0 CNocOBHOCTSAX ODy4varoLLMXCS;

- TpeboBaHUA K YPOBHIO KOMNETEHTHOCTU NpenogaBaTenen;

- NPOEKTbI Y4EOHbIX KYPCOB;

- YPOBEHb CIIOXHOCTU pa3paboTKnN U HanMyme NPenAaTCTBUIA NO NOCTaBMEHHbIM
Lensam.
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7.3.2 BxogHble AaHHble ANA NPOeKTMPOBaHUA U pa3paboTku

BxogHble gaHHble, oTHocAWMeca K TpeboBaHWsAM K NPOAYKLWUW, LOIDKHbI
ObITb onpeaeneHsbl, a 3anucyn SOmkHbl NoaaepMBaTbCA B pabodemM COCTOSAHMM
(4.2.4).

BxogHble faHHble JOMKHbI BKIHOYaTb:

a) (byHKLMOHanbHbIE M AKCMnyaTaunoHHble TpeboBaHus;

b) cooTBeTcTBYylOLME 3aKkoHO4aTenbHble W Apyrve obs3aTernbHble
TpeboBaHus;

C) Tam, rae 3To uenecoobpasHo, MHopMaLmio, B3ATYO M3 NpenblayLmx
aHarorM4yHbIX NPOEKTOB;

d) apyrve TpeboBaHus, BaxHble 115 NPOeKTUPOBaHUS 1 pa3paboTku.

BxogHble [[aHHble [OOIPKHbI  aHanNM3MpoBaTbCA  Ha  A0CTaTOYHOCTb.
TpeboBaHus OOSDKHbI ObITb MNOMHbIMM, HeABYCMbICIIEHHbIMM n
HENPOTUBOPEYNBbLIMMN.

7.3.3 BbixoaHble faHHbIe NPOEKTMPOBaHUA U pa3paboTkm

BbixogHble OaHHble NPOEKTMPOBaHMS W pa3paboTKm [OikHbl  ObiTb
npeactaBneHbl B (popme,  MNO3BOMSAIOWEN  NPOBECTU  Bepudmkauuto
OTHOCUTENbHO BXOAHbIX TpeboBaHW K MNPOEKTUPOBaHUIO U paspaboTke, a
TaKxe JOSPKHbI ObITh YTBEPXKOEHbI 40 UX NOCNeaYLLEro NCNosib30BaHUS.

BbixogHble faHHble MPOEeKTUPOBaHUA 1 pa3paboTKu OOIDKHbI:

a) COOTBETCTBOBATb BXOAHbIM TpeboBaHMAM K MPOEKTUPOBAHUIO U
pa3paboTke;

b) obecneuMBaTtb COOTBETCTBYKOLUEN MWHOpMaLMen no  3akyrnkaw,
NPOU3BOACTBY 1 OBCNY>XMBAHWIO;

C) copepxaTb KpUTepun NpuemMKn NpoayKL MM U CChISIKN Ha HUX;

d) onpemensiTb XapakTepPUCTUKN NPOAYKLWM, CYLLEeCTBEHHble AOna ee
©e30nacHoro 1 NPaBubHOIO UCMNOSb30BaHWS.







MCO 9004:2000 Cwucremsbl MeHeAXMeHTa KayecTtsa.
PekomeHAaauum no ynyylieHUIO AeATeIbHOCTU

7.3.2 BxoagHble N BbIxoAHble AaHHble ANA NPOeKTMPOBaHUS
M pa3paboTkm

OpraHusauus [orpkHa onpeaenuTb  BXOAHble  [aHHble  Ans
npouecca, BMsaowme Ha NPOEKTUPOBaHME M pa3paboTKy NpoayKLmu
N cogencTeylowme pesynbTaTMBHOM U adhdpekTMBHOM ero paboTe C
Lenbio y40BAeTBOPeHUsa NoTpebHOCTEN U oxMaaHun noTpebutenen, a
TaKkke OpYyrMx  3avHTEepPecOBaHHbIX  CTOPOH. JTU  BHELHWe
NOTPEOHOCTM N OXMOaHMSA B COYETaHWM C BHYTPEHHUMU 3anpocamu
opraHu3aumm gormkHbl ObiTb NPUrO4HBIMW AN NepeBofa BO BXOAHbIE
TpeboBaHMs K NpoLleccam NPoeKTUPOBaHUA 1 pa3paboTKu.

Mpymepbi:

a) BHELLUHME BXOAHbIE JaHHbIE:

- NOTPEBGHOCTU U OXMAaHUA NOTPpebuUTEenen Unn pbliHKa;

- NOTPEBHOCTU N OXMOAHUS APYIUX 3aUHTEPECOBAHHbLIX CTOPOH;

- BKNag NOCTaBLLMKOB;

- BXOAHble [aHHble Monb30BaTerns, HanpaBfieHHble Ha co3gaHve
CcTabunbHOro NpoekTa n paspaboTky;

- U3MEHEHMSI B COOTBETCTBYIOLLMX 3aKOHOAATENbHbIX U OpYyrnX
o6s3aTenbHbIX TpeboBaHUSAX;

- MeXayHapoaHbI€ UM HaLMOHarbHbIE CTaHA4APThI;

- MPOMbILLIEHHbIE KOAEKChI YCTaHOBUBLLENCSA MPaKTUKW;

b) BHyTpeHHMe BXOOHblE JaHHbIE:

- NONUTUKa U Lenu;

- NOTpPeBHOCTN N OxMAaHUs PabOTHUKOB OpraHuM3auuu, BKIoYas
1L, Nony4varoLmx BbIXO4HbIE faHHble NPOLLECCOB;

- TEXHOMOIMYEecKne pa3paboTku;

- TpeboBaHMA K  KOMMETEHTHOCTU  MNPOEKTUPOBLLMKOB U
pa3paboTymKoB;

- obpaTHas MHdopMaLnsa O NPOLLTIOM OMbITE;

- 3aM1CU N AaHHbIE O CYLLECTBYIOLLMX NpoLieccax U NPoAyKLUK;

- BbIXOAbl APYrMX NPOLLECCOB;

C) BXOOHble [aHHble, onpejensawume Te XapaKTepUCTUKK
MPOLLECCOB UM NPOAYKLUWUN, KOTOPblEe ABMSKTCA KPUTUYECKUMWU OIS
nx BGesonacHocTH, NpaBUSIbHOIO YHKLMOHNPOBAHNS n
obcnyxmBaHus, TakmMe Kak JaHHble O:

- paboTe, MOHTaXe 1 NPUMEHEHNM;

- XpaHeHWUN, NOrpy304HO-Pa3rpy304HbIX paboTax u NoCTaBKe;

- m3ndecknx napameTpax u OKpy>aroLLen cpeae;

- TpeboBaHUAX K yTUNM3aLnm NpoayKLnm.

CyleCcTBEHHOE 3HayYeHWe MOryT UWMETb BXOAHble [aHHble,
CBfi3aHHble C MpoAYKLUMEN, KOTOpble OCHOBaHbl Ha OLEHKe
NOTPeOHOCTEN M OXMOAHUA KOHEYHbLIX MOfb3oBaTenen, a Takxe
HenocpeacTBEHHbIX  noTpebutenen. 3OTM  BXOAHble  AaHHbIE
HeobxoaMMo cdopMynMpoBaTh Tak, YTOObI MPOAYKLMIO MOXHO Obifio
pe3ynbTaTUBHO 1 3¢dpeKTMBHO BEpndMLMpOBaTb U BanaupoBaTb.

BbixogHble AaHHble BKYaKT  MHGOPMAaLMIO, MO3BOSISAOLLYHO
npoBecT BepudmKaumMo W BanMgauuild Ha  COOTBETCTBME
3annaHMpoBaHHbIM TPeBGOBaAHUSAM.

Mpymepbl BbIxofa NPOEKTUPOBaHMS U pa3paboTKu:

- daHHble, NoATBEPXOAoLLME CpaBHEHE BXOAOB 4S8 npouecca ¢




BbIXO4amu NpoLecca;

- cneumdmKaLmm Ha NPOAYKLUMIO, B TOM YUCHE KPUTEPUN NPUEMKM;

- cneumndmKaunm Ha npouecc;

- cneumdwmKaumm Ha maTepvarnsl;

- crneundmKaLmm Ha UCTIbITAHUS;

- TpeboBaHUA K NOArOTOBKE KaapoB.;

- MHchopmaLms 0 nonb3oBaTerne n notpeburene;

- TpeboBaHuA K 3aKynkawm;

- MPOTOKOSIbl MPOBEPKN COOTBETCTBUS TEXHUYECKUM YCIIOBUSIM.

Bbixogbl NPOEKTMPOBaHUSA W pa3paboTku cnegyet
npoaHanM3MpoBaTh MO OTHOLLEHMIO K BXOA4aMm C Lernbio obecnevyeHus
06BEKTMBHOIO CBMAETENbCTBA TOrMO, YTO BbIXOAbl PE3YrbTaTUBHO U
3hdhpeKTUBHO OTBEYaT TPeOOBaHUAM K MPOLLECCY U NPOAYKLUN.

7.3.3 BbIxogHble faHHble NPOEKTMpPOBaAHMA WU paspabotku B
obpasoBaTeIbHOM y4peXXaeHuu

BbIxoaHble faHHbIe MPOEKTUPOBaHUA U pa3paboTKn A0MKHbI, MO KpanHen Mepe,
BKNOYaTb B ceb4a crefyrollee:

- NpMOBpeTEHHbIE 3HAHWUS U HaBbIKY;

- OLEHKY BbIMOSHEHHbIX paboT Mo NPOeKTUPOBaHUIO N pa3paboTke (Hanpumep,
Mo cocTaBfeHuo y4ebHoro nnaHa);

- COOTBETCTBYIOLME CTpaTernm obyyeHus:;

- AOCTOBEpPHbIE METOAbI Nepeaadn 3HaHUN.
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7.3.3 AHanu3 npoekKTa 1 pa3paboTku

Bbiclwemy pykoBoacTBy Heobxoaumo obecnevmBaTb HasHavyeHUe
COOTBETCTBYHOLMX pPabOOTHMKOB [ANs YNpaBfieHUs U NPOBEAEHUS
CUCTEMATMYECKOrO aHanm3a, 4ToObl YCTaHOBWUTb, OOCTUTHYTbl 1A
uenM B obracTu MpPOeKTUPOBaHUA M paspaboTkn. Takvme aHanuabl
MOTyT NPOBOAUTLCA B BblOpaHHbIX TOYKaXxX npouecca NpoekTMpoBaHus
1 pa3paboTkun, a Takxke Nocrie ero 3aBepLUeHNS.

O6beKkTammn Takmx aHanmM3o0B ABNSOTCS:

- a0eKBaTHOCTb BXOAOB Afs  BbIMOMHEHUA 3adaHuMn  no
NPOEKTMPOBaHWUIO N pa3paboTke;

- X04 3annaHMpoBaHHOIO npouecca MNPOEKTUPOBAHUS U
pa3paboTky;

- COOTBETCTBME LensamM Bepudmkaunum n Banvaauum;

- OUEeHKa NOoTeHUuManbHbIX PUCKOB WX MNPUYMH OTKa30B MNpwu
NCMonb30BaHUN NPOAYKLMUK;

- [aHHble >KM3HEHHOro LMKMa, Kacalwlmecs XapakTepuCTuK
NpoAyKuumK,

- yhnpaeBreHne W3MEHEHUsSIMM U WX NOCMNeACTBMS B XoAde
NPOEKTMPOBaHUA N pa3paboTku;

- onpegeneHne n yctpaHeHne npobnem;

- BO3MOXHOCTW [Ans YryylleHusi npouecca MpoekTUpPoBaHUA W
pa3paboTKu;

- MOTeHuManbHoe BO3OEeNUCTBME MNPOAYKUMN Ha OKPYXaoLLYyH
cpeay.

Ha nogxogsawmx ctagusax opraHusaumm cnegyet Takke NpoBOAUTb
aHanM3bl BbIXOOOB NPOEKTMPOBAHMSA N pa3paboTkm M NPOLLECCOB AN
YOOBMNETBOPEHMSA NOTPEOHOCTEN 1 OXMAAHWI NOTPedbuTenen, a Takxe
pabOTHMKOB  OpraHuM3aumu, nony4vyalwmx BbIXOAHbIE  AaHHbIE
npouecca. Hago Takke yoenatb BHUMaHWE MOTPEOHOCTAM WU
OXUOAHUSM OPYIUX 3aUHTEPECOBAHHbLIX CTOPOH.

Mpumepbl aesaTenbHOCTU Mo BepudmMKauum BbIXOAOB npouecca
NPOEKTUPOBaHMS U pa3paboTKu:

- CpaBHeHusi TpeboBaHWM K BXO4Y MO OTHOLLEHMIO K BbIXOAY
npowuecca;

- NPUMEHEHWE  CpaBHUTENbHbIX  METOAOB, TaKMX  Kak
anbTepHaTUBHbLIE pacyeTbl NP NPOEKTUPOBAHUN 1 pa3paboTke;

- OL/€HKa MO OTHOLLUEHWUIO K aHarorawm;

- NpoBEpKa, MOOENMPOBAHNE U UCMbITAHUS C LENb KOHTPONS
COOTBETCTBUSA KOHKPETHbIM TPeOOBaHNAM K BXOAHbIM AaHHbIM,;

- OL/EHKa YPOKOB, M3BIIEYEHHbIX U3 MPOLLIOrO OnbiTa, TakKuUX Kak
HEeCOOTBETCTBMS U HEAOCTATKM npoLecca.

Banngauumsa BbIXo4oB NpOLIECCOB NPOEKTUPOBAHMA U pa3paboTku
BaXHa AN YCMEWHOro WX MOfyYeHUss UM UCMNOMb30BaHUs
notpedbutenamu, nocTaBUMKaMn, pPaboOTHUKaAMM OpraHusauum wu
APYrMMN 3aUHTEPECOBaHHbLIMU CTOPOHAMM.

Y4yacTve CTOpPOH No3BOnseT (akTUY4ECKUM MOSb30BaTensam
OLEeHMBaTb BbIX04bl C MOMOLLLI Banvaauum:

- WHXEHEPHOro [Au3anHa A0 KOHCTPYMPOBaHUS, MOHTaXa Wiu
NPUMEHEHNS;

- BbIXOOOB MPOrpaMMHOro cpeacTBa [[O MOHTaxa Wim




NCMNONb30BaHus;

- yCNyr 40 LUMPOKOro X BBEAEHMS.

MoxeT notpeboBaTbCsa YacTMYHAsA Banuaaunst BbIXO4HbIX AaHHbLIX
NPOEKTUPOBAHUS 1 pa3paboTkM C Lenblo obecneyeHrs yBepeHHOCTH
B X OyayLLEM NPUMEHEHMM.

B xopne Bepudwmkaumm wn Banvgaumm Heobxogumo cobpaTb
AOCTaTOMHO [daHHbIX, MO3BONAWMX MpoaHanM3npoBaTtb MeToabl
NPOEKTMPOBaHUA N pa3paboTKK, a Takke NPUHATbIE PELLEHUS.

AHann3 MeToaoB BKMIOYAET:

- yNy4LleHne NpoL.eCcCcoB 1 NPOAYKLNY;

- MPUMEHUMOCTb BbIXOAHbIX AAHHbIX;

- aeKBaTHOCTb 3anncen NpoLecca n aHanmsa;

- NeATenbHOCTb NO UCCMNEAOBaHNIO OTKA30B;

- Oyaywme noTtpebHOCTM npouecca NPOEKTUPOBaHUS U
pa3paboTKu.




7.3.4 AHanun3 npoekKTa 1 pa3paboTku B o6pa3oBaTesiIbHOM y4peXxaeHuun

B 3aBMCMMOCTM OT CHOXHOCTW aHanuM3 npoekta Wn pas3paboTku (Hanpumep,
cocTaBneHnst y4ebHoro nnaHa) NpoBOASAT B OO4HY WM HECKOMbKO CTagunh wunm
nfaHMpyoT cornacHo 7.3.1. Ha Kaxgon cTagumn y4acTHUKM O0SPKHbI aHanM3npoBaTh
pe3ynbTatbl MPOEKTMPOBaHMA U pas3paboTkM Ha npegMeT COOTBETCTBUS
YCTaAHOBMEHHbIM  TpeboBaHuAM  (Hanpumep, npoduno  obpasoBaTeNbHOMO
y4peXOeHusi, YCTAHOBIIEHHOMY YPOBHIO KOMMETEHUMM). 3anucu no  CIOXHbIM
BOMpOCaM AO0IPKHbl 6bITb MPOTOKONIMPOBAHbI.

lMpouecc aHanmM3a OTYETOB (aTTecTauMu U OLEHKKU) Mo NPOeKkTy HeobXoaAnMOo
ncnonb3oBaTb A BCeX Y4ebHbIX MNpoekToB. AHanMM3 [OSmkeH NPOBOAUTLCS
paboyern rpynnon, BKYawwen B cebs  OTBETCTBEHHbIX 3a  MPOEKT,
3aMHTEpPECOBaAHHbIE CTOPOHbLI, @ TaKXe HEKOTOPbIX UL, HENOCPEACTBEHHO He
oTBevawwyx 3a NpoekT. Paboyas rpynna paccMmaTpuBaeT OTYETLI MO aHanmMsy
npoekTa (y4ebHOro nraHa) M HeceT OTBETCTBEHHOCTb 3a OLEHKY COOTBETCTBUS
pe3ynbTaToB NPOEKTUPOBAHMS U pa3paboTKn yCTaHOBMEHHbLIM TPebOBaHUAM.

Mpouecc NpoekTUpoBaHUA AOMKEH ObiTb OLEHEH W, NPU HEOBX0O4MMOCTW,
nepecMoTpeH C MNO3ULUA OXMOAeMbIX pe3ynbratoB obydeHus. [daHHbI aHanma
AOKeH ObiTb OCHOBaH Ha OMbiTe€ YCMELWHbIX MNPOEKTOB M  MHGopMauuMn o
AanbHenLemM pa3BuTuUKM 1 3Tanax BHeAPEHUS.

Mpouecc pa3paboTkm AormkeH ObiTb JOKYMEHTUPOBAH, a MOSlyYeHHbIE LaHHble
AOSDKHbI ObITb MCNOMBb30BaHbl NpY AanbHenwmnx paspaboTtkax. [JoKyMeHTbl MoryT
ObiTb pa3paboTaHbl MO KaxgoMy 3aTany pas3paboTkm unm no BCEMY MpoLeccy B
uenom. OnucaHne npoueccoB LOSMKHO BKMOYaTb B cebs nocrnenoBaTenbHOCTb
waros npu pa3paboTke, BOBMEYEHHbIN MNEepcoHarn, aHanmu3 npoLEeccos,
COOTBETCTBYHOLLUME KpUTEPUN.

B LOKyMeHTMpoBaHHYO Npoueaypy No NPOeKTUPOBaHMIO U pa3paboTke AOSMKHbI
OblTb BKMOYEHbI OTYET MO pa3paboTke WWnNM KOHTPOSbHbIA  BOMPOCHMK,
nossonsowme obecneduntb COOTBETCTBME npouecca oby4vyeHus TpeboBaHMAM,
YCTaHOBIIEHHbIM B MPOEKTE.

Mpouecc aHanm3a oby4eHns aormkeH ObiTb MCNOMNb30BaH ANs BCEro 00y4eHus.
MepcoHan, BbINOMHAKWMIA aHanuM3 M OTBETCTBEHHLIM 3@ €ro KOHTPOSb, LOSMKEH
ObITb naeHTdmumnpoBaH. Kputepumn ons npuemMku npoekTa n paspaboTkm AOSKHbI
ObITb onpefeneHbl B TePMUHAX, MNPUroAHbIX AN UCMOMb30BaHUA B 0byyeHun, u
MOTyT BKIOYaTb B ceb4:

a) ogobpeHne NpPaBubHOCTU COAEPXaHNS OQHUM MUK Bornee cneumannucToM no
npeameTy, KOTOpbIN(ble) He yyacTBoBarn(y) B pa3paboTke obydeHus (Hanpumep,
y4ebHOoro nnaHa);

b) omoGpeHve TEKCTOB, WNMOCTpPAUWUA U BHELIHEro BuOa AOKYMeHTauuu
penakTopamu 1 cneuuanictTaMmu no rpaduke;

C) opobpeHve npoekTa chneuuanucTamm Mo TEXHONMOTMM MyTeM  OMbITHON
NPOBEPKN C MPUBMEYEHMEM LIENEBOM TIpynnbl obydaowmxcs paspaboTaHHbIX
npoueccoB O0y4YeHVs1 U OLEHOK M, Npu HeobXo4UMOCTW, MEPECMOTP MpOEKTa Ha
OCHOBaHWM MOSy4eHHbIX Pe3ynbTaToB;



d) npoBegeHue aKcnepumeHTanbHoro obydeHus (MO KparHen Mepe OAHOro
Kypca) B cpefe, aHariormyHon TOW, B KOTOpou OyaeT npoBOAUTLCS MpoLuecc
oBy4yeHusi, ¢ UCMOMb30BaHMEM 3arnfaHNPOBaHHbLIX B MPOEKTE BCMOMOraTernbHbIX
MaTepuanoB pAns obyyaloumxcs, a Takke npouedyp M BCrnoMoraTernbHbIX
MaTepuanoB A9 NOArOTOBKW NpenogaBaTenen.

Ha ctagun BHeapeHuss npoekta obpas3oBaTenbHOE Y4YpeXaeHue AOO0SHKHO
onucaTb NpoLecc aHanmM3a u nepecMoTpa pas3paboTKM Ha OCHOBE HAKOMSIEHHOro
npeablayLero onbiTa, BkoYyas nobblie xanobbl noTpebuTenen.

7.3.5 Bepudukauma npoekta u pas3pabotkm B obpaszoBaTeNnbHOM
y4ypexxgeHum

Bepudwmkaums npoekta wn paspaboTkm porrkHa OblTb  BbIMOMHEHA B
COOTBETCTBUM C MAAHOM MPOEKTMPOBaHUA N pa3paboTkM B OOMH UMM HECKOSbKO
3TanoB. OTa LeATEeNbHOCTb MOXET ObiTb BbIMNOMHEHa MHOObIMK creymanucTamm
06pa3oBaTeNLHOMO YUYpeXaeHus, KOTopble paHee He y4yacTBOBarv B BepudmKkauum
3TOro NpoekTa u pas3paboTkn, UM NPUBEYEHHLIMA CTOPOHHMMK CreumannucTamun.
BbixogHble  OaHHble  3Tana  NPOEKTUPOBaHMS U pa3paboTKM  OOSPKHbI
COOTBETCTBOBATb BXOA4HbLIM JaHHbIM pa3paboTky npoekTa.

7.3.6 Bannpgauma npoeKTMpoBaHMA U pa3paboTkm B oOpasoBaTesibHOM
yuypexgeHumn

Mpouecc Banuaauum NPOBOAAT Ans obecneyeHns Toro, YTo 3ansiaHMpPOBaHHbIe
XapakTepUCTMKN  npegocTaBnsieMot obpasoBaTernibHOM  YCnyrM  y4TeHbl B
OKOHYaTembHbIX Y4eOHbIX MaHax UM NpoekTax Nporpamm.

Banmpauma pgomkHa ObiTb  BbIMOMHEHA Ha  3aKMOYMTENbHbIX — 3Tanax
NPOEeKTUpoBaHUs 1 paspaboTku. lMpuHATBIMM MeTodamMu BanMaauum SIBNSIOTCA,
cpeay NpoYuX, NMUIOTHbIE NPOEKThI U aTTecTauus.

7.3.7 YnpaBneHuwe W3MEHEHUAMM NpoeKTa WU paspaboku B
obpa3oBaTeNnbLHOM y4peXxaeHum

BbicTpoe pa3Butre 3HaHUIA B COBPEMEHHOM MMPE MPUBOOMUT K MEPUOANYECKMM
M3MEHEHNsM y4ebHbIX NMaHOB W aHanmM3y nporpaMM, KOTOpbIN  0ObIYHO
3aKaH4yMBaeTCsi  UX  MEepecMoTpoM. IOTU  WU3MEHEHWst  OOIPkHbl  ObiTb
NOEeHTMULMPOBaHbI, JOKYMEHTUPOBAHbI, YTBEPXKOEHbI M AOBEAEHbl 40 NepcoHana.

MepecmoTp nMobon y4ebHOM ANCLMNIIMHBI LOPKEH BKIOYaTh B ce0S1 OLEHKY ee
BIMSIHMSA HA BeCb y4eOHbIN NnaH. 3anMcu o NnepecMoTpe 40SPKHbI NOAAepKUBaTbLCS
B paboyemM COCTOSIHUMN.
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7.3.4 AHanu3 npoekKTa un pa3pabdboTku

Ha cooTBeTCTBYHOWMX CTagusX LOMPKEH NPOBOAUTBLCS CUCTEMaTUYECKWUi
aHanu3 npoekTa W pa3paboTkM B COOTBETCTBMU C 3anfiaHMPOBaHHbIMMU
meponpuatnsammn (7.3.1) ¢ uenbto:

a) OuEHMBaHUA CNOCOOHOCTU pesyrbTaToB MNPOEKTUPOBaAHUSA U pa3paboTKu
YOOBMNETBOPATb TpeboBaHUAM;

b) BblgBNeHNa mOObIX NpobreM W BHECEHUS NpPeasiokeHud no
HeobXxoaMMbIM AENCTBUSM.

B coctaB yyaCTHMKOB Takoro aHanuM3a [OIPKHbl  BKIHOYMaTbCSH
npeacTaBuUTENN nogpasneneHnii, MMeLWMX OTHOLLEHNE K aHann3npyemomn(bim)
cTagun(sm) NpPoekTUpOoBaHMA N pas3paboTku. 3anucu pesynbTaTtoB aHanmMsa u
BCEX HeobXoouMMbIX [OENCTBUA [LOIPKHbI MogAdepxvBaTbCs B paboyem
cocTosiHUK (4.2.4).

7.3.5 Bepud mnkaums npoekrta u paspabotku

Bepudwmkaumss  gormkHa — OCyWeCTBNATBCS B COOTBETCTBUMM — C
3anfiaHMpoBaHHbIMKM  MeponpuaTuaMmn (7.3.1), 4ToObl YAOCTOBEPUTBLCS, YTO
BbIXOAHbl€ AaHHbIE NPOEKTMPOBAHUSA N pa3paboTKM COOTBETCTBYIOT BXOAHbLIM
TpeboBaHusaM. 3anucu pesynbTatoB BepudmKaumMm M BCEX HeOobXoOaMMbIX
AENCTBUIA OOMKHBI NoAAepHmMBaTbCcs B paboyem coctosiHum (4.2.4).

7.3.6 Banngauus npoekTta u pa3paboTku

Banmpauma npoekta w©n pa3paboTkM OOSfMKHA  OCYLECTBMATLCA B
COOTBETCTBUM C  3arnflaHUpOBaHHbIMK  MeponpuaTuammn  (7.3.1), 4TOOBbI
YOOCTOBEPUTBLCS, YTO MOSMyYeHHast B pesynbTtate Npoaykuusa COOTBETCTBYET
TpeboBaHUSAM K YCTaHOBIIEHHOMY UK NpegnonaraeMoMy UCMOSb30BaHMUIO, ECIN
OHO M3BECTHO. [de 3TO npakTu4ecku LenecoobpasHo, Banmmaauusa LOrpkHa
ObiTb 3aBeplleHa [0 MNOCTaBKM WM MPUMEHEHMS NpogyKuuu. 3anucu
pe3ynsTatoB BanMgauum M BCEX HeobxoouMbIX OEWCTBUMM  OOSPKHbI
noaaepi#uBaTbCcs B paboyem cocTtosiHum (4.2.4).

7.3.7 YnpaBneHue nameHeHUAAMU NpoeKTa u pa3paboTku

M3meHeHua npoekTa v pa3paboTKn OOMkHbl ObiTb MOEHTUAMLMPOBaHLI, a
3anucu SOrkHbl NogaepXmBaTbCs B pabodemM COoCTOSAHUW. I3MEeHEeHUs1 OOIMKHbI
ObITb npoaHanM3MpoBaHbI, BEPMGMLMPOBaHbI n NOATBEPXKOEHDI
COOTBETCTBYIOLLMM 0Opa3oMm, a Takke ogobpeHbl OO0 BHeceHus. AHanms
M3MEHEHMN nNpoeKTa W pa3paboTKM [OOSPKEH BKMHOYATb OLEHKY BIUSHUSA
N3MEHEHWI Ha COCTaBHbIE YaCTU U YKe NOCTaBMEHHYO NPOAYKLMIO.

3anMcu pesynbTaToB aHanM3a W3MEHEHUn U ModbiX HeobBXoAUMbIX
AEeNCTBUN OOMKHbI NogaepXmBaTbCs B pabovyem cocTodHum (4.2.4).

7.4 3aKynku

CneumanbHble TpeboBaHMsA Ans 06pa3oBaTesbHbIX YYPEXKOEHNI OTCYTCTBYIOT.
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7.4 3aKkynku

7.4.1 MNMpouecc 3aKynok

Opranmsaumna gormpkHa obecneymBaTtb  COOTBETCTBME  3aKYMSIEHHOWN
NPOAYKUMM YCTaHOBMNEHHbIM TpeboBaHMAM K 3akynkam. Tun u  cTeneHb
yrpaBneHus, npuMeHsiemMble MO OTHOLUEHUO K MNOCTaBLUMKY W 3aKyrreHHOM
NPOAYKLMW, OOIMKHbI 3aBUCETb OT ee BO3LEeNCTBUA Ha nocregyloume ctaguu
YXU3HEHHOTO LIKKIa NPOaYKLINUN Ui FOTOBYHO NPOAYKLUIO.

OpraHunsaumnsa gosmkHa oLeHvBaTh M BbibMpaTb NOCTaBLUMKOB Ha OCHOBE WX
CNOCOOHOCTM MOCTaBMATb NPOAYKUMIO B COOTBETCTBUM C TpeboBaHMAMU
opraHusaumun. [ormkHbl ObiTb pa3paboTaHbl KpuTepum OTOOpa, OLEHKU WU
NMOBTOPHOM OLEHKW. 3annucu pesynbTaToB OLEHMBAHMSA N fHOObIX HEOOXOANMbIX
AENCTBUIA, BbiTEKAKOWMX W3 OLEHKWU, OOSDKHbI nogdepxvBatbCcs B paboyem
cocTosiHuK (4.2.4).

7.4.2 UHdpopmauums no 3aKynkam

MHopmaumss no 3akynkam [OIpkHa OMUCbIBaTb 3akasaHHY MNPOAYKLMUIO,
BKMNOYas, rge 3To Heobxoanumo:

a) TpeboBaHMa K oduumanbHoMy ofobpeHuio Npoaykumu, npoueayp,
npoweccos 1 obopyaoBaHus;

b) TpeboBaHua Kk kBanudmKaum nepcoHana;

c) TpeboBaHUsA K CUCTEME MEHE)KMEHTA KayecTBa.

OpraHmsaumna porvkHa obecneynBaTtb adeKBaTHOCTb — YCTaHOBIEHHbIX
TpeboBaHWU K 3aKyrnkam 0 NX COOBLLEHNSA NOCTaBLLMKY.

7.4.3 Bepud mkauma sakynneHHOU nNpoaykumm

Opranunsaumna gorrkHa paspaboTtaTb M OCYLLECTBAATbL KOHTPOSb UK APYryto
AeATenbHoCTb, Heobxoaumyo And obecneyvyeHns COOTBETCTBUS 3aKyMieHHOM
NPOAYKL MM YCTaHOBIEHHbIM TPeboBaHMAM K 3aKynkKam.

Ecnn opraHmsaumsa wnm ee noTtpebutenb npeanonaraeT OCYLEeCTBUTb
BEpMdMKaLUMIO Yy nocTaBuyKa, TO OpraHMsauus [OorpkHa YCTaHOBUTL
npeanonaraemble Mepbl No BepudmKkaunum 1 NopsaoK BbiMycka Npoaykuun B
NMHJpopMaL MK MO 3aKynKam.
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7.4 3akynku

7.4.1 MNpouecc 3aKynok

Bbicliemy pykoBoACTBY oOpraHuM3auum cnegyet obecnevmBaTb
onpegeneHve W BHeOpeHWe pe3ynbTaTuBHbIX U 3DEKTUBHBIX
NpoLEecCOB 3aKynok AN OUEeHKNW W ynpaBfeHus  3aKyrnreHHOn
npoaykumen ¢ Tem, 4Tobbl OHa YyAoBMeTBopsAna noTpebHocTaAM U
TpeboBaHNsIM OpraHM3aL 1, a Takke 3anHTePecoBaHHbIX CTOPOH.

C uembto onTMMM3aUMM  MHAGOPMUPOBaHUS O TpeboBaHMsX
HeobXoOMMO pPacCMOTPETb MCMNOMb30BaHNE 3MEKTPOHHOM CBA3UN C
NnocTaBLLUMKaMW.

[na pesynsTatnBHON U 3OPEKTUBHON LEATENBHOCTM OpraHM3aLnm
PYKOBOACTBY CriefyeT BKAYNTb B NPOLECCHI 3aKYMOK:

- CBOEBpEeMEeHHOe, pesynbTaTUBHOE W TOYHOe onpeaeneHve
notpebHocTen n TpeboBaHU K 3aKynaeMoun NpoayKLum;

- OUEHKYy CTOMMOCTM 3aKynaemom npoaykuunm C y4eToM
XapakTePUCTUK NPOSYKLIUK, LiEHbI N NOCTaBKY;

- noTpebHOCTb oOpraHusauunm un Kputepum  BepudmKalmum
3aKynneHHOW NPOAYKL MM,

- YHMKanbHbIE NPOLECChl MOCTaBLLMNKOB;

- yNpaBfeHNEe KOHTPAKTOM MPUMEHUTENBbHO K MEPOMNpUATUAM Kak
NnocTaBLUMKa, TaK U NApTHEPOB;

- TrapaHTUMHYK0 3aMeHy HeCOOTBETCTBYHOLIEN 3aKyrnsieHHON
NPOAYKL MM,

- TpeboBaHMA K MaTepuanbHO-TEXHNYECKOMY 06eCneveHuio;

- AEHTNMKaL MO 1 NPOCTEXNBAEMOCTb NPOSYKLINNK;

- COXpaHeHne NPoAYKLUK;

- AOKYMEHTaL M0, BKIoYasi 3anucu;

- ynpaBreHne 3akynneHHon NpoaykKLumnen, UMetoLen OTKIOHEHUS OT
TpeboBaHui;

- AOCTYN Ha NpeanpusTUS NOCTaBLUMKA;

- CBEEHMS O NOCTaBKe NPOAYKLIUKN, MOHTaXe Ui NPUMEHEHUN;

- pa3BuTUE NOCTABLLMKOB,;

- onpegerneHne N yMeHbLLEHNE PUCKOB, CBSA3AHHbLIX C 3aKyMieHHOM
npoaykumen.

TpeboBaHMs K NpoayKLMM NOCTaBLUMKA M €ro npoueccam cneayet
paspabaTbiBaTb BMeCTe C MOCTaBLMKaMW, W3BMeKas Bbirogy W3
3HaHWM 3TUX NocTaswykoB. OpraHusaumna morna 6bl Takke BoBreKaTb
NMOCTaBLUMKOB B MNPOLECC 3aKyrmoK WX NPOAYKUUW AfS MNOBbILLEHWUS
pe3ynbLTaTMBHOCTU " 3peKTBHOCTH npowecca 3aKyrokK
opraHuszaumn. 3To Morfio Obl  Takke MOMOYb OpraHuMsauum B
ynpaBreHun n obecnevyeHmmn Hanmuns ee 3anacos.

OpraHusauumn Heobxoanumo onpenenuTb NOTPeBHOCTL B 3anucsix,
Kacarowpmxcs BepudmKaumm, MHGOPMUPOBAHUS N pearnpoBaHUs Ha
HEeCOOTBETCTBMA MPOAYKUMU C Lernbilo  NoaTBEPXIEeHUs CBOEero
COBCTBEHHOIO COOTBETCTBUSA TPebOBaHNAM.

7.4.2 Mpouecc ynpaBneHus noctaBmMKamMm

OpraHusauun cnegyet  paspabotatb  pesynbTaTvBHblE W
adhdhbeKTUBHbIE NpOLLEeCChl onpeaerneHns NoTeHunanbHbIX UCTOYHUKOB
ANA  3aKynaeMblX MaTepuanoB C LUENbl  pasBUTUS  MMEOLLMXCSA
NMOCTaBLLUMKOB UIN NAPTHEPOB M OLIEHKN UX CMOCOBHOCTEN NOCTaBNATb




Tpebyemyto npoaykuuio, 4Tobbl obecneumBaTb Pe3ynbTaTUBHOCTL U
9GeKTUBHOCTb MPOLLECCOB 3aKYMNOK B LIENTOM.

MprMepbl BXOO0B 4S9 NpoLecca yrnpaBrieHns NoCTaBLUMKaMK:

- OLleHKa COOTBETCTBYIOLLETO OMbITa;

- [OEeATeNnbHOCTb MOCTaBLUMKOB B CPaBHEHWM C OEATENbHOCTbH
KOHKYPEHTOB;

- aHarmmM3  KayecTBa  3aKyMfeHHOW  NpoAyKuWW,  LEHbI,
OCYLLECTBIEHNS MOCTaBKN U pearpoBaHns Ha Npobriemsb;

- ayguTbl CUCTEM MEHEeIKMEHTA MOCTaBLUMKOB W OLEHKA WX
noTeHunanbHom CMocobHOCTHU obecneynBaTb notpedurenen
HeoOXoOMMOW  MpPOAYKUMEN pe3ynbTaTMBHO, 3EKTUBHO U B
COOTBETCTBUU C rpadomKom;

- KOHTPONMPOBaAHNE CBEAEHUIA U UMEOLUMXCSA AaHHbIX MOCTaBLUMKa
006 yaoBneTBOPEHHOCTU NoTpeduTenen;

-  dwHaHcOBasi oueHka obecneyeHuss  XKM3HecnocobHOCTM
NMOCTaBLUMKOB B TEYEHWe npegnonaraeMoro nepuoga MNocTaBku U
COTPYAHNYECTBA;

- pearmpoBaHmne NOCTaBLLMKOB Ha 3anpochbl, KOTUPOBKM 1 y4acTune B
TeHaepax;

- BO3MOXHOCTM OB CIyXMBaHUS, MOHTaXa 1 NoALEPKKM CO CTOPOHBbI
NnocTaBULMKOB W npegbicTopusi  paboTbl B COOTBETCTBUM C
TpeboBaHsMU;

- OCBEAOMIIEHHOCTb NOCTABLLUMKOB U COOTBETCTBUE MPUMEHUMbBIM
3aKkoHogaTenbHbIM 1 ApYrMM 064a3aTernbHbIM TpeboBaHUAM;

- BO3MOXHOCTW MaTepuanbHO-TEXHMYECKOro obecnevyeHuss co
CTOPOHbI NOCTABLUMKOB, BKIOYAA MECTOHaXOXOEHNE U PECYPCHI;

- MONOXEHMEe W Pofb MOCTaBLWMKa B COObOLIECTBE, a Takxke ero
BOCMpUSTME OOLLECTBOM.

PykoBoacTBy HEOBXOAMMO pacCMOTPETb AENCTBUS, TpebytoLmecs
Ana  nogaepxaHust  paboTbl  opraHmMsauum U YOOBrETBOPEHUSA
3aMHTEpPECOBaAHHbLIX CTOPOH B Cry4ae HEBbLINOMHEHUA TpeboBaHui
nocTaBLUMKaMMW.

7.5 NMpounsBoacTBo U 06CNyXuUBaHue



7.5.1 YnpaBneHue npon3BoACTBOM 7] obcnyxuBaHMem B
obpa3soBaTeNnbHOM y4peXXaeHuu

Bbiclwiee pykoBo4CcTBO (pyKOBOAUTENW, AUPEKTOPA, AeKaHbl (hakynbTeTOB,
NPOPEKTOPbI, PEKTOPLI, BULE-NPE3NOEHTbI, NPE3NAEHTbI) B COTPYAHUYECTBE C
npenogaBaTtensMm OOIPKHbI MAEHTUMUMPOBaTL TEMbI, NPeaMETbl U MEeToAbl
00y4yeHus, KoTopble AOMKHbI ObITb COrnacoBaHbl C LLensMm oby4yeHus.

Ob6pasoBaTtenbHoe  ydpexageHne  OofmkHO  obecnednTb  ynpasreHue
npoueccamn. [ns atoro oGpasoBaTefibHOE YdpexaeHue [OOSPKHO Oonpenenuntb
NPOoLECChI, ABMNAIOLLMECH YacTbo y4eOHOro npowecca, Takme Kak:

- OTOOP U 3a4ncneHve obydvaroLmxcs;

- cocTaBneHne y4ebHbIX NaHoB MO pasfNNMYHbIM NpeaMeTaMm;

- pa3paboTka nepeyHst Kypcos;

- pacnpegeneHne y4ebHom HarpysKku;

- obecneyeHne oby4daomMxcss MeToanYeckMmMum nocobusamm no pabote B
nabopatopusax n MacTePCKUX;

- pacnpegeneHne pecypcoB, HeOOXoOAUMbIX ANsi NPOBEAEHMS OOy4YeHus BHe
TeppuTOpMM 06pa3oBaTENbHOIO YYpEXOEHNS;

- pa3paboTka y4ebHbIX MaTepuarnoB no Kypcy;

- yCTaHOBJIEHME METOO0B NPOBEPKN aKadeMNYECKON YCNEBAEMOCTY;

- pacnpegernexHve aygutopuin, nabopaTopuii, MacTepCcKnx, GnbnmoTek n T.4.;

- 0By4eHme 1 KOHCYNbTUPOBaHUE Mo NPodeCCUOHanbHbIM HanpaBneHUAM.

Ecrm ycnosua pgoroBopa TpebyoT nogaepkku  obydarowmxcs  nocne
3aBepLUEHM UMK nporpaMmbl 00y4veHusi, obpasoBaTenbHOE ydYpexaeHne LOPKHO
onpeaenntb, KakuMm obpasom Takasd nogaepxka 6yaet okasblBaTbCA M Kak byget
NPOBOAUTLCSA €€ MOHUTOPVIHT.

HeobxogMmo oOueHWUTb MPUrOAHOCTb, 3HaHWs, HaBblKM W CMOCOBHOCTM
abuTypueHToB AN Toro, YTobbl 00y4eHme ObIfo NpoBegEHO HA COOTBETCTBYHOLLEM
YPOBHE M B COOTBETCTByKOWEM Temne. Peknama, Opoluopbl Kypca wn gpyrue
n3gaHusa, BbiNyWEHHble 00pas3oBaTefbHbIM  YYPEXOEHUEM, [OOIDKHbI  SCHO
ONUCbIBaTb B3aUMOCBSA3b NpeaLecTBYOLLEro 06pa3oBaHns 1 onbiTa 0b6y4aroLLmMxca
c TpeboBaHuAMM K o0OydyeHuto. OTCyTCTBUE OnNpeneneHHbIX BCTYNUTENbHbIX
TpeboBaHun He ocBoboxaaeT obpasoBaTerlbHOE YydpexaeHue OT  OLEHKM
nHanBMAayanbHbIX NoTpebHocTen obydaoumxcs. OTa OueHKa MOo3BOMseT y4yecTb
nHauBMayanbHble MNOTpebHOCTM obyyaloumxcs npu  paspaboTke npouecca
oBy4yeHus.

B obpasoBaTenbHbiX yypexaeHuax aormkHa 6biTb co3gaHa 6asa gaHHbIX Ans
naeHTudmKaunum OencTByOWEN CUCTEMbI 00Yy4YEHMS, KOTOpas MOXET BKMovaTb B
cebs:

- 3an1cK (oT4yeTbl) ODy4aroLLMXCS NO KYpCY;

- Mporpammy Kypca;

- CMUCOK rpynn O00y4aloLLMXCS;

- y4ebHUKN 1 gpyrve nsgaHus;

- CNUCOK npenogasaTenen;

- yuebHo-MeToQMYECKNE MaTepmansl;

- Tpebyemble 3HaHMSA UK ONbIT (4TO YMECTHO).



7.5.2 Banupauma npoueccoB nNpou3BoACTBA W OOCNyXMBaHUA B
obpa3soBaTeNnbHOM y4peXXaeHuu

OTOT NYHKT Ao0mkeH ObiTb MPUMEHEH MpPU  MOHUTOPUHIE W  U3MEpPEeHUU
obpasoBaTenbHbIX YCIyr, €CnM OHWU He MOryT OblTb BbIMNOMHEHbI, KAk OMMCAaHO B
8.2.3.

Banmpauma npoueccoB o00yveHMsi OorpkHa BkoyMaTb B cebs, no mepe
HeobXxoaMMOCTH, Banmaauuto:

- NPOEKTUpOBaHMS W paspaboTky (cocTaBneHus) ydebHbIX MraHoB Wnu
nporpamm;

- obopynoBaHusa 1 KBanMdmKaumMm npenogasaTenen;

- AOKYMEHTOB, NOATBEPXOAIOLIMX YCNEBAEMOCTb (HanpuMep, 3a4eTHbIX KHDKEK)
N 3K3aMEHALMOHHbIX BEAOMOCTEW;

- 3anucen 6a3sbl AaHHbIX;

- NEPUOONYHOCTM NOBTOPHbIX Banvaauui.
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7.5 NMpousBoacTBo U 0GCNyXMBaHUe

7.5.1 YnpaBneHve nponsBoaCTBOM U OOCNyXMBaHueMm

OpraHmsaumnsa [orwkHa nnaHMpoBatb M obecneyvBaTb MNPOU3BOACTBO W
obcnyxvBaHMe B ynpaBrdeMblX YCroBuUsiX. YNpaBfisieMble YCIOBUS OOSPKHbI
BKIOYATb TaM, rae 9T0 NPUMEHUMO:

a) Hannume nHdopmaLnmn, ONUCHIBAOLLEN XapaKTEPUCTUKN NPOSYKLINNK;

b) Hannume pabounx NHCTPYKUWUIA B Criydae HEOOXOAUMOCTY;

C) NpyMeHeHne noaxoasLero obopyaoBaHus;

d) Hannume n NPUMEHEHNE KOHTPOSIbHBLIX N N3MEPUTENbHBIX NPUOOPOB;

€) NpoBeJeHNe MOHUTOPUHIa N U3MEPEHUI;

f) ocywecTBneHve BbiNycka, MOCTaBKM W LEVWCTBUA MOCfie MNOCTaBKu
NPOAYKLUN.

7.5.2 Banuagauuma npoueccoB Npou3BoAcTBa U 06CNyKMBaHUA

OpraHusauusa OorkHa BanuaupoBaTb BCE Mpouecchbl NPovM3BOACTBaA W
obcnyxvBaHuA, pes3ynbTaTbl KOTOPbIX HE MOryT ObiTb BepuUMLMpOBaHbI
nocregylowmMm MOHUTOPUMHIOM U namepeHusamn. K HMUM OTHOCATCS Bce
npouecchbl, HegoCTaTKM KOTOPbIX CTAHOBATCHA OYEBUAHBIMW TOMbLKO MOCre
Ha4yarna ncnosib30BaHNA NPOAYKLUKN UK Nocre NpeaocTaBneHnst yCnyri.

Bannpauua gorkHa nNpoaeMOHCTPUMpoOBaTh CNOCOOHOCTbL 3TUX MPOL,EeCcCcoB
AOCTUraTb 3anfiaHUPOBAHHbIX pPe3yrbTaToB.

OpraHusauusa gorkHa paspaboTtatb Mepbl MO 3TMM Mpoueccam, B TOM
yucne Tam, rge 3To NPUMEHUMO:

a) onpefeneHHble KpUTepuun Ang aHanmsa u yTBepXaeHust npoLeccos;

b) yTBepxgeHne COOTBETCTBYHOLIErO 00OpyaoBaHMS U KBanudwmkauum
nepcoHana;

C) NPUMEHEHME KOHKPETHbLIX METOA0B 1 NpoLeayp;

d) TpeboBaHus k 3anucam (4.2.4);

€) MOBTOPHYIO Banugawuio.
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7.5 Onepauyuu nNo NpPou3BOACTBY U OOCNY)XMBaHUIO

7.5.1 Onepauuun n npoueccbl XXU3HEHHOIO LMKIa npoayKuu

Bbiclwee pykoBOACTBO OpraHM3auun He OOIPKHO OrpaHvyYMBaThbCS
yrnpaBfieHMemM npoLeccaMmm XM3HEHHOro UuMKnia npoaykumm ans
OOCTWXKEHNS COOTBETCTBUS TpeboBaHmsM Kn obecneyeHns BbIrod
3aMHTEepeCcoBaHHbIM CTOPOHAM.

JToro MOXXHO nobutbesa nocpeacTBoOM yryyLeHns
pe3ynbTaTUBHOCTU N 3GFEKTUBHOCTM NPOLLECCOB XW3HEHHOMO LIMKNA
NPOAYKLMM U COOTBETCTBYHOLUMX BCMOMOraTesnbHbIX NPOLECCOB, TakmX
KaK:

- COKpalLLEHNe HENPON3BOAUTENbHbIX PACX040B;

- NoarotToBka pabOoTHMKOB;

- 0bMeH nHcbopmaLmen n ee perucTpaums;

- pa3BUTNE BO3MOXHOCTEN NOCTaBLUMKOB;

- yNyyLleHne NHPacTpyKTypbl;

- NpegynpexgeHne npobnem;

- MeToabl 06paboTKM M BO3MOXHOCTM MPOLLECCa;

- METOAbl MOHUTOPWHTA.

7.5.3 WpeHmdpukauma u npocnexumBaemMoctTs B oOOpa3oBaTesibHOM

yuypexaeHum
O6pasoBaTenbHOe yypexaeHne [OrmkHO obecneuntb uaeHTUdMKauMo u
npocnexmBaemMocTb NCnosib3yemom NHopMaL K. NoeHTudmkaumna n

NPOCNEXBAEMOCTb A0STKHbI OXBATbIBaATb:

- lWndppbl y4ebHbIX NporpamMMm, KypcoB, cneyuansHOCTeN;

- 3anucu No naeHTndmrKaLum oby4arLLMXCs;

- pacnucaHue 3aHATUI;

- yyebHuKkn/mMmaTepuansl nekuun (y4ebHole matepuarnil);

- nabopaTtopHoe 0b6opyaoBaHue;

- AOroBOPbI HA Hay4YHO-UCCNenoBaTENbCKYO AEATENbHOCTb.

[laHHbIE TEKYLLEro MOHUTOPUHIa 1 yCNEBaAaeMOCTN 0ByYaroLMXCA/rpynn AOSMKHbI
ObITb MOEHTNMLMPOBAHbLI N 3apPErMCTPUPOBAHbI.
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7.5.3 U peHmdmkaumsa u npocnexmBae MOCTb

Ecrm 310 uenecoobpasHo, opraHMsauus OOrpkHa MAOEHTMdMLMpOBaTh
NPOOYKUMIO NPU MOMOLLM COOTBETCTBYIOLMX CPeaCTB Ha BCEX CTaausix ee
YXM3HEHHOTO LiKKNa.

OpraHmsaumna f[orkHa uaeHTudmumnpoBaTb  CTaTyCc  Mpogykuum Mo
OTHOLLIEHMIO K TpebOoBaHMSIM MOHUTOPUHIA N U3MEPEHUIA.

Ecnm npocnexvBaeMocTb ABnsieTcHa TpeboBaHNEM, TO OpraHM3aums LOrmkHa
ynpaBnsaTb obecneynBarollen peanusauunio AaHHOW Lenu uaeHTudmkaumnen
NpoAYKLMM 1 perncTpupoBaThb ee (4.2.4).

MpumeyaHne - B psge oTpacned  MNPOMbILIEHHOCTU  MEHEKMEHT
KOHJUrypaumm aBnseTcs CpeacTBOM, C NOMOLLBKD KOTOPOro nogaepXMBaroTcs
naeHTndmKaLmsa 1 npocnexmBaemMocTb. Bonpockbl MeHemxMeHTa KoHdmrypawmm
oTpaxeHbl B NICO 10007.
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7.5.2 U peHmdukaums n npocnexmsae MocCTb

C uenbto cbopa AaHHbIX, KOTOpPbIE MOXHO WCMOMb30BaTh AN

ynyyLLeHus], opraHusaums MOXeET paspaboTatb npouecc
naeHTUdMKaUMM 1M NPOCINEXMBaHWUS, BbIXOAAWMNA 3@  paMKu
TpeboBaHu.

MoTpebHOCTb B MOEHTUdMKALMM U MNPOCIIEXMBAEMOCTN MOXET
UCXOAUTb U3:

- cTatyca npogykuum, B TOM YuCne cTaTyca AeTanen CepuinHoro
NpPOn3BOACTBA;

- cTaTyca 1 BO3MOXHOCTEN NPOL,ECCOB;

- Aa@HHbIX MO CPABHEHMIO C NYyYLLMMK OOCTUXEHUSIMU, Hanpumep
pe3ynbTaToB MapKETMHIOBbLIX UCCIea0BaHN;

- KOHTPaKTHbIX TpeboBaHWW, TakMX Kak BO3MOXHOCTb OT3blBa
npoayKumu;

- COOTBETCTBYIOLLMX 3aKOHOAATENMbHbLIX U OPYrMX 06si3aTenbHbIX
TpeboBaHui;

- NpeanonaraemMoro UCnosib30BaHUS UM NPUMEHEHWS;

- OnacHbIX MaTepuaros;

- YMEHbLLEHUS NOEHTUDMLMPOBAHHBLIX PUCKOB.




7.5.4 Co6CcTBEHHOCTL NOTPEOUTENA B OOpasoBaTeIbHOM y4pexaeHum

B obpaszoBaTenbHOM yypexageHum COBCTBEHHOCTb
noTpebutena*/obyyaroLerocs obecnedeHa BCTYNUTENbHbIM B3HOCOM (OnraTom).
Cob6CTBEHHOCTb BHOCSAT MpW MOCTYNMEHUW, NPW MPOSIOHraUUM MOCTYMNIIEHUS U B
nepnog obyveHus. [OKYMEHTbI, SIBNSIOMECS COOCTBEHHOCTbI MOTpeduTens,
BKIHOYaloT B ce0s1 (HO He OrpaHNYeHbl CrieayoLLmM NepeyHem):

- OOKYMEHTbI, CAaHHble obyvalowmMca, Takne Kak yAOCTOBEPEHMWS, AUMMOMbI
npeablayumx ypoBHen o6pa3oBaHusl, NMYHbIE OOKYMEHTbl (CBMOAETENbCTBO O
pPOXOEHWM, NacnopT) 1 apyrie NoaoOHbIe JOKYMEHTbI;

- cornawleHuns 06 nHTennekTyanbHoOM CO6CTBEHHOCTY;

- MeOVUMHCKWE CrpaBKW, CBUOETENbCTBA W YOOCTOBEPEHMS, MONYyYEHHbIe
obyyatowmmcs B npouecce obydeHus;

- 3K3aMeHaUWOHHble paboTbl, TECTbl U MPOBEPOYHbIE NUCTbI, 3amnOSIHEHHbIE
obyyarowmmcs;

- 3aKnouuTenbHble paboTbl (Hanpumep, AunNoMHas paboTta), OnbITHbIE
obpasubl 1 ap.;

- 3asBNEHMS UM OOKYMEHTbI, 3aroSIHEHHbIE ODy4YaroLLmMCs Mpu NOCTYMIIEHUN
WM NPOJIOHTaL MM NOCTYNIEHUS;

- OTYEeTbl U OOKYMeHTbl 006 akagemMu4yecKon ycrneBaeMocTu oby4daroLerocs
(ncTopus obyyeHus);

- cobcTBeHHOe 0bopyaoBaHme obyyatoLerocs /noTpedurtens;

- cpeactBa 0OCnyXMBaHMS [ONS1 KYPCOB, HaxoOsILLMXCS B MOMELLEHUN
notpeburtens.

* [lpasa Ha uHMesnnekmyarsnbHyt0 COBCMEBEHHOCMb, BKIIHHYEHHY 8
cobcmeeHHocMb nompebumerns, peayiupyromcs 0elicmeayrouum rosoxeHuem ob
uHmesieKmyarbHol cobcmeeHHOCMU.

CobcTBEHHOCTL NoTpebuTens BkovaeT B cebs y4ebHukn, yuebHble nocobus,
coumonormyeckme  uUccregoBaHus,  UWHopmauuio 06  0cobbiX  YCNOBUSIX
obpa3oBaHns, KOMMbIOTEPbLI, MpOrpaMMHOe obecnedeHne, XyOOoXeCTBEHHbIE
pacxofgHble MaTepuanbl WM cpeactBa  obCnyxvBaHUs,  NPUOBpPETEHHbIe
KOMNaHnsaMM1, 3akasaBwmmmy obyyeHve Ona chnyxaumx. [Ana BblweynoMSHYTbIX
3aKynrneHHbIX MaTtepuanoB MoOryT ObiTb  yCTaHOBMEHbl CTaHAapTbl  W/unm
TexHnyeckme TpeboBaHuA Ons obecneyeHus NpUrogHoCTU UCMNOMb30BaHUS WX B
oBy4yeHuun.
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7.5.4 Co6CcTBEHHOCTL NOTPeOUTENemn

OpraHmnsaumnsa gorvkHa nNposiBnATb 3ab60Ty 0 COBCTBEHHOCTM NOTpebuTens,
noka OHa HaxOo4WTCHA Mof YynpaBfeHVeM OpraHvM3auum U UCMNOMb3YeTCs €lo.
OpraHusaumna gorpkHa uaeHTudmumpoBaTtb, BepudumumpoBaTh, 3alwmwaTb U
COXpPaHsATb  COBCTBEHHOCTb notpeburens, NpegoCcTaBrEHHYO  AnNs
MCMONb30BaHUSA WM BKIKOMEHWs B npoaykuuio. Ecrm  coBGCcTBEHHOCTb
notpebutens yrepsHa, nOBpeXaoeHa WM NpuW3HaHa HEeNpuUrogHom Ans
NCNonb30oBaHus, notpebutens OomkeH ObiTb 00 3TOM M3BELLEH, a 3anucu
AOIMKHbI NogaepvBaTbCs B paboyeM cocTossHuM (4.2.4).

MpumedaHme - COBGCTBEHHOCTb MOTPEOUTENS MOXET BKMoYaTb B cebs
NHTENNeKTyanbHyt0 COGCTBEHHOCTb.
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7.5.3 Cob6cTBEHHOCTL NOTPEebUTENnen

OpraHusauumn HeobxoaMmMo naeHTMMUNMPOBaTb OTBETCTBEHHOCTb
B OTHOLUEHWN COBCTBEHHOCTU WU APYrMxX akTUBOB, MpUHaANexamx
notpedbutenaMm w“  OpYrMM  3aMHTEPEeCOBaHHbIM  CTOPOHaM U
HaxXo4sAWMXCS Nog ee ynpaBfieHWeM, C Lenbi 3awmTbl LLeHHOCTU
COOCTBEHHOCTMW.

Mpumepbl COBCTBEHHOCTN NOTpebuTenen:

- COCTaBHble 4YacCTW WM KOMIMOHEHTbI, MNOCTaBfEHHble Ons
BKIMIOYEHUSA B NPOOYKLINIO;

- MpoAyKuusi, MoCTaBfneHHas Ansi pPemMOHTa, TEeXHUYECKOoro
o6 cnyxmBaHUA N peMOoHTa UM MoLepHU3aLmu;

- YNakoBOYHble MaTepuarbl, MOCTaBfieHHblE HenocpeacTBEHHO
notpeburenamu;

- mMaTepuanbl notpebuTtenen, npegHasHavyeHHble ANS onepauuin
no ycrnyram, Takum Kak XpaHeHUe;

- YCInyrn, NpeaoCcTaBfieHHbIE OT MMEHN NoTpeduTenen, Takme Kak
TPaHCMOPTUPOBaHME  COOCTBEHHOCTW  MoTpebutenen  TpeTben
CTOPOHE;

- WHTenneKTyanbHasa CcOOCTBEHHOCTb noTpebuTenen, BkIo4as
cneundomkaumm, YepTexmn n NHgopmMaumio.

7.5.5 CoxpaHeHHne COOTBETCTBMA YCNYrn B 06pa3oBaTeIbHOM y4pexaeHum

O6pasoBaTternbHOE y4pexageHne OOImKHO 0DecneunTb COXPaHHOCTb y4ebOHou
AOKYMEHTaUMKN, TakoM Kak Yy4eOHble nnaHbl M NporpaMmbl, MevaTHble Wnu
9NIEKTPOHHbIE MaTepuarnbl (KHUMM, KypcoBble y4ebHble maTepuarnbl, MarHUTHbIE Uk
ONTUYECKME OUCKN, KOMMbIOTEPHbIE MpOrpamMmbl, hannbl 1 T.4.).

[ns uenen npenogaBaHUs WM HayvyHO-UCCreLoOBaTeNbCKUX paboT Takxke
MOXHO COXpPaHATb BCMOMoOraTesflbHble MaTepuanbl C y4eToM CcobnogeHnss cpoka
FOAHOCTMW, MCNONb3yemble Afs NpoBeAeHUss Y4ebHbIX M 3KCMepUMEHTarnbHbIX
MPOLLECCOB, BKIOYas, Hanpumep, XuMuKaTbl A8 nabopaTtopui, Cbhipbe Wn
nonydgabpukaTbl ANs 3KCNepMMEHTarnbHbIX MAaCTEPCKUX.

Hactosiwee tpeboBaHne MCO 9001, npMMeHeHMe KOTOPOro MOXET HOCUTb
OrPaHMYEHHbIN XapakTep, BKMOYaeT B cebs MeToauKM MNOoCTaBKW, Marepuansl,
KOTopble [O0SKHbl OblTb MNpegocTaBrieHbl oby4vatowemycd, n obopynosaHue,
KOTOpoe A0SPKHO ObITb AOCTYMNHO (Hanpumep, BUAEONeHThI), 1 T.4. Oby4varowmmcs,
npoXvBalOWMM B OOLLEXUTUW, OOKHbI  OblTb  Takke  npegocTaBreHbl
obs3aTtenbHble ycnyru, Takme Kak Megu L MHCKOoe obcnyxuBaHue,
KOHCYmnbTMpoBaHWe, obecneyenHne nmyHon 6e3onacHoOCTH, XUnnmoLwaab, ycnyr no
obecnevyeHno NPoAOBONILCTBUEM U T.A.
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7.5.5 CoxpaHeHue COOTBETCTBMA NMPOAYKLUMN

OpraHu3auus [OrPkHa COXpaHATb COOTBETCTBME MNPOAYKLUUW B Xo4e
BHYTpeHHeln o6paboTknm M B MpoLecce MOCTaBKM K MECTY HasHadyeHusl. JTo
COXpaHeHWe [AOIPKHO BKMOMaTb MAeHTUdmMKaumio, MNorpy30yHO-pasrpy3oyHble
paboTbl, YNaKkoBKY, XpaHeHne wn 3auwmTy. CoXpaHeHWe [OOIDKHO TaKXxe
NMPUMEHSATLCH U K COCTaBHbIM YacTAM NPOAYKLNN.
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7.5.4 CoxpaHeHMe cOOTBETCTBUA NMPOAYKLUN

PykoBoacTBy criegyer onpegennte W BHeOPUTb Npouecchl
Norpy3o4HO-pasrpy304HbIX paboT, ynakoBKKU, XpaHeHWsi, KOHCcepBaLum
M MOCTaBKM NPOOYKUMW AN9 npegoTBpalleHust  MOBPeXOeHus,
YXYALWEHNs1 COCTOSIHUSE UM HEenpaBUibHOMO UCMOSIb30BaHUS B XoL4e
BHYTPEHHEN O0OpPaboTKM W OKOHYATENbHOW MNOCTaBKM MPOAYKLMN.
PykoBoacTBy HeOGXOAMMO BOBfieYb MOCTaBLUMKOB W MapTHEPOB B
onpegeneHve W BHeOPEHUEe pe3yrbTaTuMBHbIX W 3GdEKTUBHBIX
NPOLIECCOB 3aLLMTbI 3aKYMEHHbIX MaTepmaros.

PykoBoacTBy crenyetr pacCMOTpPeTb HeobXxoouMOoCTb B SOObIX
cneuunanbHbIX TpeboBaHUSX, BbITEKAKOWMX U3 XapakTepa NpOoayKU UK.
CneuuanbHble TpeboBaHMa MOryT BbITb CBS3aHbl C MPOrPaMMHbIMU U
3MEKTPOHHBLIMM CpefCcTBaMu, OnacHbIMU MaTepuanamu, NpoayKumnen,
TpebytoLlen cneymanbHOro nepcoHana gns obcnyxuBaHusi, MOHTaxa
WM MPUMEHEHMSs, a TaKxke nNpoAyKuMen unn maTtepuanamu,
ABMALLWMMUCS YHUKANbHBIMU UMM HE3aMEHNMbIMM.

PykoBoacTBy crieayeT onpeaenntb pecypcbl, Heobxoaumble Ans
nogaepxaHuss B pabovyem COCTOSHUM MNPOAYKUUM B TeYeHne ee
XXU3HEHHOrO LMKa Ana npegynpexaeHns noBpexaeHus, nopyu unm
HenpaBUIbHOIO MCMNONb30BaHUS. OpraHusauuns coobuaeT
BOBfEYEHHbIM 3aMHTEPECOBaHHbIM CTOPOHAM  MHJOpMaUunio Mo
pecypcam n  MeTogaMm, Tpebywoummcsa  Ons COXpaHeHust
npeanonaraemoro UCnonb3oBaHUSA MNPOAYKLMM B TEYEHME BCErO ee
YUN3HEHHOrO LIKKIa.

7.6 YnpaBrneHue ycTpoucTBamMm Anst MOHUTOPUHra u
U3mMepeHnn B oopasoBaTesibHOM yUYpeXxXxgeHum



Ana obecneyeHns COOTBETCTBUS N3MEPEHUIN YCTAHOBIIEHHBIM TpeboBaHmAM, a
TakkKe WX HaOexHOCTUM W NPUrogHoOCTM CcucTemMa W3MepeHun JorpkHa 6biTb
BanuaupoBaHa.

B npouecce obyvyeHuss B COOTBETCTBMM C Y4eOHbIM NriaHOM OOSDKHbI ObITh
BbINMOMHEHbI MOHWUTOPWHI M Kn3MepeHusi. OHM  MOryT OxBaTbiBaTb TEMbl MU
HanpaeneHus paboT obyyatoumxcd, 3anMcu o6 oOueHKe nepcoHana, OLEeHKU
KOHCMEKTOB y4ebHbIX KypcoB, cobnofeHne npenogasaTensamm y4ebHbIX nraHoB U
3aKYUTENbHBbIE 9K3aMEHbI.

Ecnn koHTponb 3a 4eATenbHOCTLIO AMNIIOMUPOBAHHBIX CNELManMCTOB BblsiBUN
AonylieHHble owmnbkn B npouecce obydveHusa, obpasoBaTenibHoe YydpexaeHue
MOXeT npeoCcTaBUTb BO3MOXHOCTb OBy4aloWMMCs MNPONTU  AOMOSHUTENbHOE
obyyeHve, KOppeKTUpYtoLLIEe BbisiIBfIEHHbIE HEAOCTATKM.



MCO 9001:2000 Cuctembl MeHe>KMeHTa KayecTtBa. TpebGoBaHusA
7.6 YnpaBneHue ycTpoMcTBaMu 4Nsi MOHUTOPUHIa U usme peHum*

* TpebosaHusi nodpasdena 7.6 rnpumMeHsirom Hapsidy ¢ Memporioau4ecKkumu
npasunamu U HopMamu, UMerWUuMu obssamernbHyto cury Ha meppumopuu
Poccutickoti  ®edepauyuu, Komopble codepxamcss 8  HOpMamugeHbIX
dokymMeHmax o obecriedeHUt0 eouHcmea u3MepeHul, ymeepxoaembiX
®eldeparnbHbiIM ~ a2eHmMCcmeoM 10  MEXHUYECKOMY  peaysiupo8aHuro U
Mmemporioauu 8 coomeemcemeuu ¢ 3akoHom Poccuiickon ®enepaunm N 4871-1
o1 27 anpensa 1993 r. "O6 obecnevyeHun eanHCTBa M3MEPEHUN" C UBMEHEHUSIMU
om 10.01.2003 a.

Opranmnsaumnsa gosmkHa onpeaenuTb MOHUTOPUHT U U3MEPEHUS, KOTOpble
NPeacTouT OCYLWECTBNATb, a Takke YCTpoOMCTBA AN MOHUTOPUHra WU
n3mepeHns, Heobxoaumble Ons obecneyeHns cCBUOETENbCTBA COOTBETCTBUS
NPOAYKL MM YCTaHOBIEHHbIM TpeboBaHuam (7.2.1).

OpraHusaumnsa gorkHa UMeTb npouecchbl ansa obecneveHnss Toro, YToObI
MOHUTOPUHI U MU3MEPEHUSS MOIMMN ObiTb BbIMNOSIHEHLI U B LENCTBUTENBHOCTM
BbIMOSHANNCL B COOTBETCTBUM C TPEOGOBAHUAMM K HAM.

Tam, r1ge Heobxoaumo obecneumBaTtb WUMEKOWME  3aKOHHYD  CUny
pe3ynbTaThl, U3MepuTensHoe o6opyaoBaHME LOIMKHO ObIThb:

a) oTKkanMbpoBaHO UMM MOBEPEHO B YCTAHOBIIEHHbIE NMEpUoabl UnNu nepea
€ro npMMeHeHnem no obpasuoBbIM 3TanoHaM, nepedaroLyM pasmepbl eANHUL,
B CPaBHEHUN C MEXOYHAPOOHbIMU MWW HaUMOHaNbHbIMK 3TanoHamu. [pu
OTCYTCTBUM Takux 3TanoHoB 6asa, MCnonb3oBaHHas Of1s KanMbpoBKW WIn
NnoBepKK, JOIPKHA ObITb 3aperMcTpUpoOBaHa;

b) oTperymmpoBaHoO WM MNOBTOPHO  OTPEerynMpoBaHoO NoO  Mepe
HeobXoONUMOCTU;

C) NAEHTUMLNPOBAHO C LLENbI YCTAHOBMEHNSI cTaTyca KanmbpoBKMy;

d) 3awmLIeHo OT perynMpoBOK, KOTOpble caenanu 6bl HegencTBUTENbHBIMU
pe3ynbTaTbl U3MEPEHUS;

€) 3aLLLLEHO OT NOBPEXOEHNS U YXyALIEHMS1 COCTOSIHUS B XoA4e obpaLlgHus,
TEXHUYECKOro 06 CNYy>XMBaHWSA N XPaHEHWS.

Kpome TOro, opraHusauuss [OSPKHA OLEHUTb W 3apermcTpuvpoBaTtbhb
NPaBOMOYHOCTb NpeablayLmX pe3ynbTaToB U3MEPEHWS, €CITM OBHaPYKEHO, YTO
obopynoBaHne He cooTBeTcTBYeT TpeboBaHuamM. OpraHusauusa OOorpkHa
NpeanpuHATbL COOTBETCTBYIOLLIEE AENCTBME B OTHOLLEHNM Takoro o6opyaoBaHus
n nobor M3MEepPEHHON NpPoayKLUK. 3annucu pesynsTaTtoB KanmbpoBKN U NOBEPKM
AOIPKHbI NoAAepXmMBaThbCs B paboyemM cocTosiHuu (4.2.4).

Ecnm npy MOHUTOpMHIE M M3MEPEHUN YCTaHOBIEHHbIX TpeboBaHui
MCMONb3YT KOMMbIOTEPHbIE MNPOrpaMMHble CpeacTBa, WX  CNOCOGHOCTb
YAOBMNETBOPATL NpeanonaraemMomMy NpMMEHEHNIO LOImkHA ObITh NOATBEPXKOEHA.
OT0 AomKHO OblTb OCYLUECTBMEHO A0 Havana MpMMEHEHUss U MOBTOPHO
noATBEPXKOEHO NO Mepe HEOBXO4MMOCTMW.

Mpumeyanue - Cm. NCO 10012,
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7.6 YnpaBneHue ycTpoucTBaMM AN MOHUTOPUHra W
U3mMepeHun

PykoBogcTBy crnefyeTt onpeaeniTb U BHEAPUTb pe3ynbTaTUBHbIE
N 9(pdeKkTMBHbIE nNpOoLECChl, BKMYas MeToabl W YCTPOUCTBA,
nucrnonb3yemble MNpu BepudmKauum W Banugaumm nNpoaykKuumM U
npoueccoB Ans obecneyeHns yooBrneTBOPEHHOCTU noTpebutenen u
APYIUX 3aUHTEPECOBaHHbIX CTOPOH. JTU NPOLECcChbl BKIOYaloT
HabrogeHns, MOOENMPOBaHWE U OpYyrylo  OesaTenbHOCTb Mo
N3MEPEHMIO N MOHUTOPUHTY.

Ona obecnevyeHnss yBEPEHHOCTW B [AaHHbIX B MpoOLEecChl
N3MEPEHMS N MOHUTOPMHIa HeobXxoauMO BKIKOYATb MOATBEPXOEHME
TOrO, 4TO YCTPOMCTBA MPUrOAHbI AN WCMNOMb30BaHUs M
nogoepxmBaloTcsl B paboyeM COCTOSHUM C  COOTBETCTBYHOLLEN
TOYHOCTbIO M COrMacHO MNPUHATLIM 3TanoHaMm, a TakXe BKMo4vaTb
cpeacTBa onpeferneHns ctatyca yCTpONCTB.

OpraHusauus gorkHa paccmatpuBaTtb W ApyrMe  cpenctea
YCTPaHEHMs1 MOTEeHuManbHbIX OWMOOK B Mpoleccax, Hanpuvep
GnoKMpPOBKY, C Lenbio BepudwmKaumm pesynbtatoB MNpoLeccoB Afis
MUHMMM3aUUM NOTPEOHOCTM B  yNpaBneHWM YCTPOWCTBaMU AN
M3MEPEHNA W MOHWUTOPWHIA, a Takke [00aBneHus LEeHHOCTU
3anMHTEepeCcoBaHHbLIM CTOPOHAM.

8 UsmepeHUue, aHanus3 n ynyylueHue

8.1 O6wue nonoxeHns B o6pasoBaTesibHbIX YYpexaeHUAX

Ob6pasoBaTtenbHOE y4ypexaeHne [OOSMKHO YCTaHOBUTL  npouecc cbopa
nHcopMaL MW, BKItoYas MOeHTUMUKaLMIO ee UCTOYHMKOB. [laHHble OOMmkHbI ObiThb
MCrnonb3oBaHbl N5 obecnevyeHust pes3ynbTaTMBHOCTU Mpouecca obyyeHus.
Hanpumep, KOHTpOnbHblE KapTbl, MMCTOrpamMMmbl, Auarpammbl [lapeto, aHanm3
YAOBMNETBOPEHHOCTH notpeburens n Apyrnx NOEeHTUMLNPOBAHHBLIX
3aMHTEPECOBAHHbIX CTOPOH, METOAMKM MpenodaBaHusl, WU3MEPEHUS AaHHbIX,
CBSI3aHHbIX C OpraHM3auMOHHO-aAMUHUCTPATUBHON AEATENbHOCTbI, U3MEpPEeHWUs
nepeMeHHbIX MokasaTenemn, CBA3aHHbIX C Oby4varwmMucs, npenogaBaTerbCKum
COCTaBOM, COTpyAHMKaMM BcrioMoraTesibHblX Cryx0, U apyrme Heobxogumble
nokasartenu, Takme Kak OLmMbKKW, pacxofbl, YBOSNIbHEHUS W BbINOfHEHWe paboT
obyyarowpmmmcs.

[Mpouecc namepeHns Ans OCHOBHbIX (06pa3oBaTernbHbIX) M BCNOMOraTenbHbIX
MPOLIECCOB AOIPKEH BKIoYaTh B cebsa crnepyoume aTanbl:

- MPUHATUE PELLEHNSI O 3HAYMMOCTN N3MEPEHUIN ONS1 MOHUTOPWHIA;

- HabnogeHve WM nNpoBeAEeHNEe  M3MEPEHUN  KayYeCTBEHHbIX  W/umu
KONMYeCTBEHHbIX NokasaTtenen;

- NpeobpasoBaHme NOy4EeHHOM MHPOPMALIUMN B 3HAHUS.
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8 UamepeHune, aHanu3 u ynydlueHune

8.1 O6LwWwume nonoxeHus

OpraHunsauunsa gosrpkHa nraHMpoBaTh U NPUMEHATL NPOLLECCHl MOHUTOPWHIA,
N3MepeHUs, aHanmsa n ynyyeHus, Heobxoanmble ans:

a) AeMOHCTpaLUnM COOTBETCTBMSA NPOAYKL MM,

b) obecnevyeHna COOTBETCTBUS CUCTEMbI MEHEOKMEHTA Ka4eCTBa;

C) MOCTOSIHHOrO MOBbILIEHNSI Pe3YrNbTaTUBHOCTU CUCTEMblI MEHEKMEHTa

KayecTBa.

OTO OOIPKHO BKMOYMaTb onpeaerneHne npuMeHMMbIX METOAO0B, B TOM YuMcChe
CTaTUCTUYECKUX, N 06NaCTb UX UCMONb30BaHUS.
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8 UamepeHue, aHanu3 1 ynyJywieHue

8.1 O6wme pekomeHaauum

8.1.1 BBeaeHue

N3mepeHne gaHHbIX BaXXHO NS NPUHATUSA PELUEHUA, OCHOBAHHbLIX
Ha pakTax. Bbicwemy pykoBoacTBy cregyetr obecneynBaTb
adpekTUBHOE M3MepeHue, cbop M BanMauulo AaHHbIX, YTOObI
ybeoutbca B pesynbTaTtMBHOM  paboTe  opraHuM3aumm U
YAOBMETBOPEHHOCTN 3aUHTEPECOBAHHbBIX CTOPOH. OTa AEATENbHOCTb
BKIOYaAET aHanuM3 OEWCTBEHHOCTM U LenM U3MEpPEHMs, a Takxe
npegnonaraemMoe  UCMofb30BaHWE [[aHHbIX Ons  obecneveHus
A06aBfEHHON LLEHHOCTM OpraHn3auuun.

Mpumepbl 3MepPEHMs NoKasaTenen NpPoLeccoB opraHM3aLnm:

- N3MEepEHUe 1 OLLeHKa NPOAYKLUN OpraHM3aumu,

- BO3MOXHOCTU NPOL,EeCCOB;

- JOCTWXEHME L enen NpoeKkTa;

- yOOBNETBOPEHHOCTb notpedurtenen n Apyrmx
3anHTepecoBaHHbIX CTOPOH.
OpraHusauun HeobxoanumMo NOCTOSAHHO OCYLLECTBNATb

MOHUTOPUHI OEUCTBUA MO YNyYLLEHUIO CBOEN AEATENbHOCTU WU
perMcTpMpoBaTh UX peanunsaunto, Tak Kak 3To MOXeT obecneymBaTb
AaHHble Ans 6yaywmx yny4LueHun.

PesynbTaThbl aHanM3a gaHHbIX, NOSlyYEeHHbIX B X04e AeATeNbHOCTU
Mo yMyyLUEHWIO, CRy»XaT OOHUM M3 BXOAOB S5l aHanmM3a CO CTOPOHbI
PYKOBOACTBaA C Uuenbio obecnevyeHnss WHgopmauum no yryylleHuo
AEATENbHOCTU OpraHM3aumn.

8.1.2 Bonpocbl, KOTOpble AOMKHbI MPUHUMATLCA BO
BHMMaHue

Mpyn n3mepeHun, aHanmse n yry4vyweHn Heobxoammo y4mThbIBaTb,
yTO:

a) [aHHble u3MepeHun  crnegyet  npeobpasoBbiBaTb B
NMHCOPMAaLMIO U 3HaHWSI, KOTOPbIe MONAYT Ha NOMb3Yy OpraHM3aLum,;

b) nsmepenue, aHanMa u ynyywleHne nNPoOAYyKLMM N MPOLLECCOB
HeobXxoOMMO WUCMONb30BaTbh [Afs1 PaCCTaHOBKM COOTBETCTBYHOLUMX
NPVOPUTETOB OpraHu3aLmu;

C) MpPUMEHSsIEMblE OpraHu3auuen MeToabl W3MepeHus criegyet
nepuoguvyeckn aHanmaupoBaTb, a [AdaHHble BepuduuupoBaTb Ha
NMOCTOSAHHOM OCHOBE Ha TOMHOCTb U MOSHOTY;

d) cpaBHeHME C NyYLMMU OOCTMXKEHUSAMU OTAENMbHbIX NPOLLECCOB
HeobxoaMmMo ncnonb3oBaTb Kak cpeacTso ynyyLeHns
pe3ynbTaTUBHOCTU N 3(PPeKTMBHOCTU NPOLLECCOB;

€) W3MepeHus1 YOOBMETBOPEHHOCTW MoTpebutenen crnegyet
paccMaTpuBaTb KakK >KM3HEHHO BaXHble AN OLEHKM OeATeNbHOCTU
opraHusauumu;

f) ncnonb3oBaHne mnamepeHuin, cbop n goBedeHne 0O CBeOeHUS
BCEX 3aMHTEPEeCOBaHHbIX CTOPOH  MOSlyMEHHOW  MHAOPMaL MK
CYLLECTBEHHbI 41151 OpraHM3aumm U COCTaBMAOT OCHOBY YrydLIEHUs ee
AEATENbHOCTU N BOBMEYEHUSI 3aMHTEPECOBAHHbLIX CTOPOH; Takas
nHopMaumss gormkHa  OblTb  akTyarbHOW UM UMETb  YEeTKO
onpeaerieHHoe Ha3HaveHue;

g) crnegyeTt NPUMEHsITb COOTBETCTBYHOLUME CpeacTBa nepenayu




NMH(popMaL MK, BbITEKAIOLLEN N3 aHanM3a nsmMepeHum;

h) pesynbTaTMBHOCTL M 3PEKTUBHOCTL NogaepaHust CBS3UN C
3anMHTEepecoBaHHbLIMM CTOPOHaAMW HEeODXOOMMO U3MepsATb, YTOObI
YCTaHOBUTb, CBOEBPEMEHHO M YETKO 1M NOHATa MHpOopMaLUS;

i) ecrnn KpuTepun nokasaTesien npoLeccoB U XapakTepUCTUK
NPOAYKUMM YOOBNETBOPAOTCH, MOXeT ObiTb LenecoobpasHo mno-
NpexHeMy  NPOBOAUTL  MOHWUTOPUMHT WU aHanM3  OaHHbIX O
XapaKTepUCTMKaX C LieNbto NyYLlero NOHUMaHNs UX NpUpoabl;

j) Ucnonb3oBaHMe COOTBETCTBYIOLLUMX CTAaTUCTUYECKUX UNN OpPYrnX
METO40B MOXET MOMOYb B NMOHMMaHUKN OTKIIOHEHWUIA KaK NpoLecca, Tak
N U3MEPEHUA M MOXET, criegoBaTeflbHO, YNyylMTb MnokasaTenm
npouecca M xapakTepuCTUKM NPOaYKLUM NOCpPeaCTBOM YyrpaBfieHus
TakMMMn OTKITOHEHUAMU;

k) crnepyetr nepuogounyecks obcCyxaaTb CaMOOLIEHKY B Lensix
OLleHMBaHUS MOSHOTbI Pas3BUTUA CUCTEMbl MEHEKMEHTa Ka4decTBa,
YypoBHS paboTbl opraHM3aumun, a Takxe onpeaeneHus BO3MOXHOCTEN
AN ynyylweHnsa AeaTenbHOCTU (CM. npunoxeHue A).

8.2 MOHUTOPUHI U N3MepeHue

8.21 YpoBneTBOpeHHOCTbL nNoTpebutenen B  oOpasoBaTesIbHOM
yuypexaeHum

O6pasoBaTenbHOe yypexaeHne OO0MKHO MPUMEHATb HadexHble MeToabl A5
MOHUTOPUHIA W W3MEPEHUs YOOBNETBOPEHHOCTM noTpedutenen. TeHaeHUUn
rnokasarternen YyOooBreTBOPEHHOCTU noTpedbuTenen, OCHOBaHHble Ha dlakTax
(OB BbEKTMBHbIX cBuaeTenscTeax), JOJDKHBI ObITb 3aperncTpupoBaHbI.
O6pasoBaTernbHOE yypexaeHne OOimkHO coobuw@aTb  pesynbraTthl  aHanusa
YOOBMETBOPEHHOCTN  NOTpebutenen 3avMHTEpPeCcOBaHHbIM  CTOpPOHaAM  Yepes
3ansiaHMpoBaHHbIE MPOMEXYTKN BPEMEHM.

[MpymepaMn MOHUTOPUHIA U M3MEPEHWUIA YOOBMETBOPEHHOCTM NOTpebuTenen
SABNAIOTCSH CBOEBPEMEHHbIE OTBETbl Ha >Kanobbl, aHanuM3 YyOOBETBOPEHHOCTU
notpeburenen o6 OTHOLLEHUN K HUM CO CTOPOHbI aaMUHUCTPATUBHOIO NepcoHana u
npenoaaBaTenbCKOro cocTaea.

MCO 9001:2000 Cucrembl MeHe AXXMeHTa KayecTtBa. T peboBaHus

8.2 MOHUTOPUHI 1 U3MepeHune

8.2.1 YaoBneTBOpPEeHHOCTL NOoTpebutenen

OpraHmnsaumnsa gormkHa NpoBOAUTE MOHUTOPUHI MHGpopMaLun, Kacarowwmics
BOCMPUATUS noTpebuTtenem BbINONMHEHMS opraHu3auunen ero TpeboBaHuK, Kak
OQHOro M3 crnocoboB M3MepeHUs paboTbl CUCTEMbI MEHeOXMEHTa KadecTBa.
HomkHbl GblTb YCTAHOBMEHbI METOAbl MOSYYEHUS U UCMONb30BaHMUA 3TON

NMHJpopMaLnn.
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8.2 UamepeHne N MOHUTOPUHT

8.2.1 U3amepeHne N MOHUTOPUHT PaboTbl CUCTE MBI

8.2.1.1 O6wme nonoxeHns

Bbiclee pykoBoacTBO AOoOmkHO obecneumBaTtb, 4TOObI npu
onpegeneHun obnacten  ynydweHua  OeATenbHOCTU  CUCTEeMbI
MEHeDKMEeHTa KayecTBa WCMOMb30BarUCb  pes3yrnbTaTuMBHblE W
adpeKkTMBHbIE METObI.

Mpymepbl TakMx METOLOB:

- OTCreXxuBaHWe YOOBETBOPEHHOCTM nNoOTpebutenen u apyrux
3aMHTEpPEeCOBaAHHbIX CTOPOH;

- BHYTPEHHWNE ayauThbl;

- N3mepeHne MHaHCOBLIX NoKa3aTenewu;

- CaMooLeHKa.

8.2.1.2 WV3mepeHne ©“  MOHUTOPWUHr  YOOBMETBOPEHHOCTU
notpeburenen

M3mepeHne “ MOHUTOPUHI YOO0BMETBOPEHHOCTU noTpedbutenen
Ga3npyloTcsa Ha aHanuse MHGopMaL MK, CBSA3aHHOW C NoTpebuTenamun.
Cbop Takonm uHopmauum MOXeT ObiTb aKTMBHbIM WM MACCUBHbLIM.
PykoBoacTBy Hago yuuTbiBaTb, YTO WMMEETCS MHOMO MCTOYHUKOB
nHcdopMauum, CBsI3aHHOM C  noTpebuTtendamn, wn paspaborartb
pesynbTatvBHble U 3d)eKTMBHbIE npoueccbl cbopa, aHanmmsa wu
MCMOMb30BaHUA  yKa3aHHOM  uHdopMauum  Oona  ynydweHus
AeatenbHocTn opraHu3aumn. OpraHmsauun criegyet  onpenenutb
BHYTPEHHUE U BHELLHME WCTOYHMKM MHGOPMauMM O NoTpebutensax u
KOHEYHbIX MNOoMb3oBaTeNsx, AOCTYMHble B MUCbMEHHON W YCTHOM
doopme.

MprmMepbl MHGopMaLmK, CBA3aHHOW C NoTpebutenamu:

- 0630pbl NOTpebuTenen n nonb3oBaTenew;

- obpaTHas cBs3b MO NepcnekTuBam npPoayKLum;

- TpeboBaHusA noTpedbuTenen n nHopmaums No KOHTPaKTY;

- NOTPEBGHOCTU PbIHKA;

- AaHHble O NPeaoCTaBeHUN YCIyT;

- MHGOPMaL S, OTHOCALLAACS K KOHKYPEHLIUN.

PykoBoacTsy HeobxoanMmMo ncnonb3oBaTtb n3mepeHme
YAOBMNETBOPEHHOCTN NOTPEOUTENEN KaK XU3HEHHO BaHOE CpeacTBO.
3anpawmBaHue, U3MepeHMe U MOHUTOPWHI OpraHu3aumen obpaTHom
cBaAsn 00 yOoBMETBOPEHHOCTU  noTpedbutenen obecneymsaroT
NMHPOPMaLMIO Ha MOCTOSIHHOM OCHOBE. JTOT MpOLEecC Yy4uTbiBaeT
cooTBeTCcTBME TpeboBaHuAM, YyOOBNETBOpeHWe noTpebHocTen W
oXvaaHun noTpebutenen, a Takxe LeHy U NOCTaBKy NPOAYKLUN.

Opranusauun cnegyet paspabotatb U UCMOMb30BaTb MCTOYHUKM
nHdopmaumm o6 yooBRNETBOPEHHOCTM noTpedbutenen, a Takxe
COTpyAHU4YaTb CO CBOMMMW NOTPEOUTENSMU C LIENbl0 NPOrHO3UPOBAHNS
Oyayumx notpebHocten. OpraHmsauum Hago MraHupoBaTb W
paspabarbiBaTb MNPOLECCHl, YTOObl pe3ynbTatMBHO U 3GEKTUBHO
y4uTbiBaTb MHeHUs notpebutenen. C NOMOLBIO NSIaHMPOBaHUSA 3TUX
npoueccoB Heobxogumo onpeaeniTb U BHeOpUTb MeToAabl cbopa
AaHHbIX, BKIOYas UCTOYHMKM nHdopMaLmm, YyacToTy cbopa n aHanmsa
AaHHbIX.

Mpymepbl  MCTOYHMKOB WHGOpMauum 06 yOOBNETBOPEHHOCTU




notpedurenen:
- Xanobbl noTpebutenen;
- HenocpeacTBeHHoe obLeHne ¢ noTpebutenamu;
- aHKeTUpoBaHusi 1 0630pbl;
- cbop 1 aHanM3 gaHHbIX No cybnoapsaay;
- LuerneBble rpynnbl;
- OTYETbI OpraHM3auun-noTpeduTenen;
- COOBLLEHMSA B pa3nnyHbIX cpeacTBax HdopmMauum;
- N3y4eHne oTpacrien NPOMbILLIIEHHOCTU N 3KOHOMUKM.

8.2.2 BHyTpeHHMe ayauTbl (NpoBepKu) B obpaszoBaTenbHOM y4pexxaeHuu

O6pasoBaTternbHOE YyypexaeHne [[OIPKHO NPOBOAUTb BHYTPEHHME ayauThl,
paccMaTpuBaroLLye acnekTbl, CBA3aHHbIE C NpeaocTaBrieHneM obpasoBaTernbHbIX
yCcnyr, nMofiydeHMeM akkpeauTauum W cepTudmkaunn, HecoOoTBETCTBUSIMN,
BbISIBMIEHHbIMW B MpoLecce obydeHus, pe3ynbTaTMBHOCTbIO METOLO0B 06y4eHus,
obpasoBaTenbHbIMK npoueccamm 1 OyHKLNOHMPOBAHMEM CUCTEMbI MEHEKMEHTA
kayecTtBa. OTYET O BHYTPEHHEM ayauTe A0STKEH ObiTb [OKYMEHTUPOBAH.

[Mpumepbl HanpaBneHW BHYTPEHHEro ayaura:

- BepudmKaL s NONHOTbI AOCTWKEHUS 06 pa3oBaTerNbHbIX Lienewn;

- BepudwmKaums  OOCTWXKEHWsT  COOTBeTCTBUS  TpeboBaHMSIM  CUCTEMBbI
MEHePKMEHTA KayecTBa;

- BepudmKaumsa LOCTAaTOMHOCTM PecypcoB ANsl BbINOSIHEHUS Lenen B obrnactu
KayecTBa;

- 3an1cK o kayecTBe, Tpebyemble CUCTEMON MEHEAKMEHTA Ka4eCTBa;

- OedATenbHOCTb MepcoHana obpas3oBaTENbHOrO Y4YpexneHusl, CBsi3aHHas C
Ka4yecTBOM;

- obecneyeHve 3HaHWs, BHEOPEHMS U NoagepxaHus B paboyeM COCTOAHMU
TpeboaHnn MCO 9001.

Mpumeyanue - Cm. MCO 19011.
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8.2.2 BHyTpeHHMe ayauTsbl (npoBe pKu)

OpraHmnsaumnsa gorpkHa NpoBOAUTb BHYTPEHHME ayauTbl (MPOBEPKM) Yepes
3annaHnpoBaHHbIE WHTEpBasbl C LENbH YCTAHOBMEHWUS TOro, YTO cuUcTeMa
MEHeKMEHTa KayecTBa:

a) COOTBETCTBYET 3annaHMpoBaHHbIM MeponpusaTuam (7.1), TpeboBaHuaM
HacTosWwero ctaHgapTa u TpeboBaHusAM K CUCTEME MeHeXMeHTa KayecTsa,
pa3paboTaHHbIM OpraHu3aumen;

b) BHeapeHa pe3ynbTaTUBHO 1 NOAOEPKMBAETCS B paboy4eM COCTOSHUN.

Mporpamma ayamtoB (NPOBEPOK) AOSPKHA NIaHMPOBATLCS C Y4ETOM cTaTyca
N BaXXHOCTM NPOLLECCOB M Y4aCTKOB, NoAsiexalyx ayauTty, a Takxke pe3ynsTaTtoB
npeabliayumx ayautoB. Kputepum, obnacTe NpUMEHEHMs, YacToTa U MeToabl
ayouToB [OO0MKHbI ObITb onpedeneHbl. Boibop ayantopoB w npoBeaeHve
ayouToB AoimkHbl obecneymBaTtb OOBLEKTMBHOCTb W GecnpucTpacTHOCTb
npouecca ayauta. AyauTopbl He [OSMKHbI MPOBEPATb CBOK COOCTBEHHYHO
paborty.

OTBETCTBEHHOCTb M TpebOBaHMS K NNaHNUPOBAHMIO N MPOBEAEHWNIO ayauUTOB,
a Takxe K OTYETHOCTM O pesyrnbTaTax U nogaepxaHuio B paboyeM COCTOSIHUM
3anucen (4.2.4) oomkHbl ObITb OnNpeaerneHsbl B OKYMEHTUPOBAHHOW NpoLeaype.

PykoBoACTBO, OTBETCTBEHHOE 3a MpoBepsemMble 06nacTn OeAaTenbHOCTH,
AOIPKHO obecneymBaTtb, YTOObI OEWCTBUS npeanpuHuManicb 6e3 M3nULLIHEN
OTCPOYKM ONS YCTpaHeHUs1 obHapyXeHHbIX HECOOTBETCTBMM U BbI3BaBLUMX WUX
npuyvH. [ocregywoume OencTBUS  OO0SPKHbI  BKIHOYaTb  Bepudmkaumio
NpeanpuHATBLIX MEP N OTYET O pesyrnbTaTax Bepudmkaumm (8.5.2).

Mpumeyvanue - Cm. NCO 19011,
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8.2.1.3 BHyTpeHHuIn ayaut

Bbiclwemy pykoBoacTBy criegyetr obecneuntb  pa3paboTtky
pe3ynbTaTUBHOMO M 3¢pPeKTUBHOIO NpoL,ecca BHYTPEHHErO ayauTa ang
OLLEHKM CUIbHbIX U cnabblX CTOPOH CUCTEMbI MEHEXKMEHTA KayecTBa.
[MpoLiecc BHYTpeHHero ayauTa EeNCTBYET Kak CpeacTBO MEHEKMEHTa
Npv He3aBMCUMMOW OLleHKe fboro ykasaHHOro npouecca wnm sBuga
pedarenbHocTn. OH npegocTaBnsieT He3aBUCUMMbIA WHCTPYMEHT Ans
NCMONb30BaHUSA Npu NoslyYeHnn 06 BLEKTUBHBLIX CBUOETENBCTB TOr0, YTO
cyllecTByoLme TpebOOBaHUS BbIMOMHEHbLI, TaK Kak MpU BHYTPEHHEM
ayouTe  OUEHMBAKTCA  pe3ynbTaTMBHOCTL M 9dhdpeKkTMBHOCTL
opraHusauumn.

BaxHo, 4Tobbl pykoBOACTBO 06ecnevmnBano NnpoBegeHne 4enNcTBUN
No YnyyLEeHWNo, BbITEKaOWMX U3 pesyrbTaToB BHYTPEHHEro ayaura.
[MnaHupoBaHMe AOMKHO ObiTb MBKMM, YTOObI MOXHO ObINIO BHECTU
M3MEHEHMS1 B aKUEeHTbl WUCXOAA W3 BbIBOAOB M OOBEKTUBHLIX
CBMAOETENbCTB, MOMydYeHHbIX B Xxoae ayauTta. CooTBeTcTBylOLME
BXOAHble AaHHble OT obracTten, Noanexawmx ayguty, a Takke OT
APYIMX  3aMHTEPECOBaHHbIX CTOPOH criedyeT yuuTbiBaTb  Npu
pa3paboTKe NnaHoOB BHYTPEHHUX ayaWUTOB.

O61beKTbl pacCMOTPEHUSI NPU BHYTPEHHEM ayauTe:

- pe3ynbTaTuBHOE N 3PEKTUBHOE BHEAPEHME MPOLLECCOB;

- BO3MOXHOCTU NOCTOSHHOTO YryYLLIEHUST;

- BO3MOXHOCTU NPOLLEeCCOB;

- pe3ynbratnuBHoe U 3(PEeKTUBHOE NPUMEHEHME CTATUCTUYECKUX
MEeTOAOB;

- NCNOSb30BaHNE MHAOPMALMOHHBLIX TEXHONOMUIA;

- aHanu3 JaHHbIX O 3aTpaTax Ha Ka4ecTBO;

- pe3yrnbTaTuBHOE N 3PEeKTUBHOE NCMOSb30BaHNE PECYPCOB;

- oXvdaHua W pesyrnbTaTtbl (PyHKLMOHMPOBAHMUS MpoOLEeCccoB W
NPOAYKLU MM,

- a4€KBATHOCTb W TOYHOCTb U3MEPEHUSA AEATENbHOCTY;

- AeATENbHOCTb MO YAYYLUIEHWIO;

- OTHOLLUEHUS C 3aUHTEpPeCcoBaHHbIMM CTOPOHAMM.

B oTyeTbl NO BHYTPEHHMM ayauTam MHOIGA  BKIOYaKOT
cBMaeTenbCTBa OTMYMHOM paboTbl oOpraHu3auuMu, C TeM 4YToObl
NpefocTaBUTb BO3MOXHOCTb PYKOBOACTBY MNpuU3HaTb W OTMETUTb
pabOTHMKOB.

8.2.1.4 ®uHaHcoBbIE Mepb

PykoBoacTtBy Heobxogumo paccmatpumeaTb NpeobpasoBaHue
AaHHbIX, MOMYYEHHbIX B XO4Ee MNPOLEecCcCOoB, B  MHGopMaLuo
duMHaHCOBOro xapaktepa pAans obecnevyeHuss CpaBHUMbIX Mep
NPUMEHUTENBHO KO BCEM Mpoueccam U COLEVCTBUSA MOBbILLEHMIO
pe3ynbTaTMBHOCTY U 3(PPeKTUBHOCTN AEATENBHOCTIN OpraHM3aLun.

Mpumepbl dmMHaHCOBbLIX MEP:

- aHanu3 CTOMMOCTM NpeaynpexaatoLLmx U OLEeHOYHbIX Mep;

- aHann3 CTOMMOCTM HECOOTBETCTBUS;

- aHann3 CTOMMOCTM BHYTPEHHUX N BHELLHNX OTKAa30B,

- aHann3 CTOMMOCTM XM3HEHHOrO LiMKIa.

8.2.1.5 CamooueHka

Bbicluemy pykoBo4CTBY criegyeT paccmaTpuBaTb  BOMPOCHI




npoBeAeHna camooueHkn. CamooueHKka - TwaTenbHOe OLeHuBaHue,
006bl4HO MPOBOAMMOE CaMMM PYKOBOACTBOM OpraHu3auun, MTOrom
KOTOpPOro SBMIAETCA MHEHME WM CYXOeHWe O pe3yrbTaTMBHOCTU WU
3PEeKTUBHOCTN  OpraHusaumMm U YpOBHE 3pefiocTm  CUCTEMbI
MeHekMeHTa KadecTBa. CamooLeHKa MOXeT MCNofb30BaTbCs
opraHusauuen [Ons CpaBHEHUS CBOEN [LEeATENbHOCTUM C  Nyylummu
OOCTWKEHNSIMN BHELLUHUX OpraHuM3auun n nokasaTtensMm MupoBOro
YPOBHS MO pfaHHOMYy Buay AeatenbHoctn. OHa nomoraeTr npwm
OLlEHMBAHWM YNyYLLEHUS OeATeNlbHOCTN OpraHu3aumm, B TO BpeMs Kak
npouecc  BHYTPEHHEro  Hes3aBUCMMOro  ayauTta  opraHu3auum
ncnonb3yeTcs Ana nonyvyeHnss OO bEeKTUBHbBIX CBUAETENbCTB TOro, YTO
CyLLleCTBYOLME MONMUTUKA, npouenypbl i TpeboBaHWS BbIMOMHEHDI
(Mpn  BHYTpeHHEM ayauTe OLEHMBalOTCH  pes3ynbTaTMBHOCTL W
3heKTUBHOCTb CUCTEMbI MEHEXKMEHTA Ka4yeCcTBa).

Macwrtab n cTeneHb CaMOOLEHKM HeobXoaumMo nnaHMpoBaThb
ncxoas M3 Lernen n npuopuTeToB opraHmsauun. MeTton camooueHKw,
NPUBEAEHHDBIN B NPUMNOXeHUN A, HanpasreH Ha YCTaHOBMNEHWE CTEMNEHU
pe3ynbTaTMBHOCTU U 3(PPEKTUBHOCTU  BHEAPEHUS  CUCTEMbI
MEeHe)KMEHTa KayecTBa B OpraHu3auum.

HekoTopble npeumyllectBa MNPUMEHEHUS MeToda CaMOOLLEHKM,
AAHHOIO B NMPUOXeHNM A, 3aKro4atoTCA B TOM, YTO OH:

- NPOCT A9 NOHUMaHUS;

- JIEroK rnpu Ucnosib30BaHnK;

- TpebyeT MUHMManbHbIX PECYPCOB PYKOBOACTBA;

- obecneumBaeT BXOAHble  daHHble  AnA  YnydWweHus
PYHKLMOHNPOBAHNSA CUCTEMbI MEHEDKMEHTA KayecTBa OpraHm3auuu.

MpunoxeHne A 4BNSETCA OOHUM U3 MPUMEPOB CaMOOLLEHKN.
CamooueHKy He cregyeT paccmaTtpmBaTb Kak — anbTepHaTuBy
BHYTPEHHEMY UM BHELLHEMY ayauTy KadecTBa. [NpumeHeHne meTona,
OMUCaHHOrO B TMPUIOXeHun A, MOXeT npeaocTaBUTb PYKOBOOCTBY
OOLLYy0 KapTUHY AEeATENbHOCTU OpraHuM3aummM UM YPOBHSI 3penocTin
CUCTEMbl MeHeKMeHTa KadecTBa. CamooueHKa MOXeT Takxe
obGecneunBaTb BXOAHbIE [OaHHble ONs onpefeneHns obnacten B
opraHuMsauun, Tpebylowmx yrydlweHns, 1 OKal3aHus noMoum B
pacCcTaHOBKe NPUOpPUTETOB.

8.2.3 MOHMTOPUHI N unU3MepeHMe npoueccoB B oOOpasoBaTeNibHOM
yuypexaeHum

O6pasoBarternbHOE y4ypexageHne A0SPKHO NPOBOAUTL U3MEPEHUS N MOHUTOPWUHT
NMPOLIECCOB YyNpaBneHus 1 npegoctaBneHnsa obpasoBaTernbHbIX yenyr. MIamepeHus
AOIKHbI 6bITh perynspHbIMN.

Mpymepamn npoueccos, nognexawmx MOHUTOPUHIY, MOryT BbITb criegyrowme
npouecchl (MpMBeaEeHHbIN NepevyeHb MOXET ObITb JOMNOSHEH):

- yApaBrieHne perMcTpaLnoHHbLIMM peecTpamMmu, oL ,eHKaMn U aTTecTaunusiMu;

- yApaBrieH1e 3anmcsamu;

- ynpaerneHue obpasoBaTenbHbIMU NporpaMmmamu.

O6pasoBarternbHOe ydpexaeHme AoMKHO onnucaTb MeTodbl, UCNOMb3yeMble 4N
n3amepeHua npoueccos. [lpumepbl METoO4OB: METOA4 CpaBHUTESbHOrO aHanuaa,
cTaTUCTUYECKne metodbl 1 T.4.
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8.2.3 MOHUTOPUHI U 3MepeHne NpoLeccoB

OpraHusaumnsa gorbkHa NPUMEHSTb noaxoasume MeTodbl MOHUTOPWUHIa W,
rae 93To LuenecoobpasHo, U3MEPEeHUs MNPOLLECCOB CUCTEMbl MEHEMKMEHTa
KadecTBa. QT METOAbl OOMMKHbI AEMOHCTPUPOBATL CMOCOOHOCTbL MpPOLLEeccoB
AocTuraTb  3anfaHUpOBaHHbIX  pesynbTatoB. Ecnm  3annaHvMpoBaHHble
pe3ynbTatbl HE 4OCTUralTCs, TO HEOBXOAUMbBIE KOPPEKLIMN U KOPPEKTUPYOLLME
AENCTBMA OOIPKHbI NPEeAnpUHMMAaTLCA C Lenbio obecnedyeHnss cooTBETCTBUSA

NPOAYKLMW.

nco 9004:2000 Cucrembl MeHeXMeHTa KayecTBa.
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8.2.2 UamepeHMe n MOHUTOPUHT NPOLIeCCOB

OpraHunsauun cnegyet onpeoenitb  MeToabl  U3MEpPEeHus U
npoBOAUTbL W3MEPEHUA AN  OUEHKU BbIMOSHEHUS  MPOLLECCOB.
OpraHmsaunn Heo6xXO0ANUMO BKIHOYUTL 3TU U3MEPEHUs B npouecchl n
NCMNonb30BaTh NP MEHEOXKMEHTE NPOLLECCOB.

N3mepeHuss NpUMEHAOT NpU  eXeOAHEBHOM  MEHEeOKMEHTe
onepauun, Npu OLeHKe NPOLLECCOB, KOTOpble MOMYT ObiTb 06 bEKTamm
AN NO3TanHbIX UMM MNOCTOAHHBIX YIyYLLEHWI, a TaKkxe ANs NPOEKTOB
npopbIiBa COrnacHO NPOrHO3y 1 CTpaTerM4ecknm Lensam opraHnsauunn.

Heobxogmumo, 4Tobbl M3MEPEHUA  BbINOSIHEHWST  MPOLLeCCOB
OXxBaTbiBanM MNOTPEOHOCTM U OXMAOAHUSA 3aNHTEPECOBAHHbLIX CTOPOH
cbanaHcupoBaHHO.

Mpumepsi:

- BO3MOXHOCTH;

- BpEMS pearmpoBaHus;

- NPOLOIPKATENBHOCTDL LIKKNA UM NPON3BOAUTENBHOCTD;

- N3MEepSIEMbIE acNeKTbl HAAEXHOCTY;

- BbINYCK NpOoayKLuu;

- pesynbTaTMBHOCTL M 3EKTMBHOCTL paboTbl COTPYOHUKOB
opraHusauuu;

- NPUMEHEHNE TEXHOMOINN;

- COKpalLLeHNe HeNpPou3BoaUTENbHbIX PACX040B;

- pacnpegerneHne 1 cokpalleHve 3aTpar.




8.2.4 MOHUTOPUHI 1 U3MepeHne ycnyr B o6pasoBaTesibHOM y4pexaeHumn

O6pasoBaTternbHOe yypexaeHne OOSMKHO YCTaHOBUTb M UCMNOMb30BaTh METOAbI
MOHUTOPUHIA pe3ynbTaToB NpeaocTaBrieHna obpasoBaTeflbHbIX  YCnyr Ans
obecnevyeHns yCTaHOBIEHHbIX 06pa3oBaTernbHbIX NPOLLECCOB.

Ona Bcex BuOoB  oOyyeHWss  OO/DKHO  MPOBOAUTBLCA  U3MEPEHME
COBEpPLUEHCTBOBAHUSI  BbIMOMHEHMS1 y4e€OHOro nnaHa, BKM4Yasd NpoLecChl
aTTecTauyuu, Hanpumep OLEHKY, TECTUPOBaHME UM SK3aMEH.

[nana3oH u3MepeHun MOXeT BapbUpOBaTbCA OT HaOMoOeHUA OTAerNbHbIX
XapaKkTepUCTUK 40 MOMHOro nepeyHsa 3K3aMeHoB.

PesynbTaTbl npouecca atTecTauum AO0SKHbl ObiTb  3aperMcTpupoBaHbl U
MCMOMb30BaHbl AN9 AEMOHCTpauuM LOCTWKEHMST 3anfaHUPOBaHHbLIX Lenen no
obpasoBaTernbHbIM yCryram.
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8.2.4 MOHUTOPUHI U U3MepeHne NPoAYyKLUN

OpraHmsaumsa  OorpkHa  OCYLUECTBMATb  MOHUTOPUHT M U3MEPATb
XapaKTEPUCTUKN NPOAYKLUA C Lernbio NPOBEPKU cobntoaeHnss TpeboBaHui K
NpoayKumMn. OTO AO0SPKHO OCYLUECTBNSATLCA Ha COOTBETCTBYHOLMX CTagusax
npouecca >KA3HEHHOro LUMKMa MpoaykKuuMn COrfacHo  3anfaHUpOBaHHbBIM
meponpuaTusam (7.1).

CeugeTenbcTBa COOTBETCTBUSA KpUTepmam NpUeMKU OOSDKHbI
noaaepxmBaTbcs B paboyem COCTOAHMM. 3anucu SOMkHbl yKasbiBaTb nmuo(a),
CaHKLMOHMpoBaBLLee(1e) BbiNyCcK npogykuum (4.2.4).

Bbinyck npoaykumm n NpegocTaBieHne YCIyrm He 4OSPKHbI OCYLLECTBAATLCSA
A0 Tex nop, noka BCe 3annaHvpoBaHHble pAencteua (7.1) He 6yayr
YO 0BMETBOPUTENBHO 3aBepLLUeHb!, ecnm He yTBEPXOEHO NHoe
COOTBETCTBYHOLMM  MOSIHOMOYHLIM  OpraHoM W, [4e 9T0  NPUMEHMMO,
notpedutenem.
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8.2.3 UamepeHMe n MOHUTOPUHT NPOAYKLUN

Opranusauun criegyeT paspaboTaTb M yCTaHOBUTbL TpeboBaHus K
M3MepeHnto  (BKMoYas KpuUTepum MpUEMKM) CBOEN NPOAYKLUN.
M3mepeHre npoaykumm Hago nnaHMpoBaTh M OCYLUECTBNATb C LENbH
NPOBEPKN TOro, 4TO TpeboBaHWs 3aUHTEPECOBAHHbLIX CTOPOH
BbIMOMHEHbI M UCMOMb30BaHbl A1 YIy4LlleHUs NpoLeccoB XU3HEHHOTO
LMKa NpoayKLu MK,

Mpn  BbIOOPpE MeToOOB  M3MepeHus And  obecnedeHus
COOTBETCTBUA NpoAyKLMM TpeboBaHMsAM, a Takxke Npu pacCcMOTPEHUN
norpebHocTen n oxmngaHum notpebutenen opraHusaumm Heobxoaumo
y4nTbIBaTb:

a) BMObl XapaKTEPUCTUK MPOAYKLMM, OT KOTOPbIX 3aTEM 3aBUCAT
BUObl M3MEPEHWUA, NOAXOASALME CpeacTBa U3MepeHun, Heobxoagumasi
TOYHOCTb M TpebyloLmecsa HaBbIKW;

b) Heobxogumble ob6opyaooBaHuWe, nNporpaMmHble cpeacTsa U
WHCTPYMEHTbI;

C) pacnosiokeHne  MNOAXOOAWMX  TOYEK  M3MEpPeHMUs B
nocrenoBaTeNbHOCTU NPOLECCa XMU3HEHHOTO LIMKIIa NPoaYyKLUK;

d) xapakTepuCTuKKn, nognexawme M3MEPEHUD B KaXOow TOYKe,
AOKYMEHTaLMIO U KpUTEPUN NPUEMKM, KOTOPbIE BDyayT NPUMEHATLCS;

e) YCTaHOBJSIEHHbIE notpeburensamm TOYKM ans
OCBMAETENBCTBOBAHNSA UM BepdMKaLum BblOpaHHbIX XapakTepPUCTUK
NpoayKLuK;

f) KOHTpOMb WM wuCnbITaHUA B MPUCYTCTBUM 3aKasyuka unu
OCYLLUECTBNAEeMble  3akoHoZaTellbHbIMU U pernaMmeHTUpYLWmMn
NMONMHOMOYHbLIMW OpraHamu;

g) rae, Korma u Kak opraHusauus HamepeHa (1mn aTo TpebyeTcsa
noTpebutenaMn wnn 3akoHo4aTesNlbHbIMU U PerfiaMeHTUPYHOLLMMA
MONMHOMOYHbLIMW OpraHamu) npuBnekaTb KBannuuMpOBaHHYO TPETbIO
CTOPOHY ANsi NPOBEAEHUS:

- UCMbITAHUX TUNA,

- KOHTPOIIA NN UCMbITaHWUW B XO4e npoLecca,

- Bepudmkauum npogykumu,

- Banugauum npogykuum,

- KBanmdmkau v npoaykLumm;

h) kBarmmdwmkauuo pabOTHUKOB, MaTepuarnoB, NPOAYKLMMU,
NPOLEeCCOB N CUCTEMbl MEHEXKMEHTA Ka4eCcTBa;

i) OKOHYaTerbHbI KOHTPOSib C LUenbl MoATBEPXOEHUs, 4TO
AedaTenbHOCTb MO BepudmkauMm U Banupauum 3aBeplueHa U
onobpeHa;

j) pervcTpaumio pesynbTaToB U3MepPEeHNst NPOLYKLIUN.

OpraHusauumn cnegyet aHanmMsvMpoBaTb MeToAbl, MCMOMb3yeMble
npyv M3MepeHun npoaykuuv, W npegycMmatpvBaemble 3anucu Mo
BepudmKaumy, 4Tobbl  y4UTbIBaTb  BO3MOXHOCTW  YNyYlLUEeHWS
AEeATerNbHOCTU.

TunnyHble NpumMepbl 3anucen 06 n3amMepeHnn NPoayKUmnm, KoTopble
paccmaTtpuBanucb bl NpY yryyLweHnn AesaTeNbHOCTU:

- MPOTOKOSIbl KOHTPOSIA Y UCMNbITAHWI,

- YBEOMJIEHMS O BblMyCKe MaTepunaros;

- 611aHKN NpUEMKM NPOAYKLUK;




- cepTudmKkaTbl COOTBETCTBUS, ECNN 3TO HEOOXOAMMO.

8.24 W3mepeHMe W MOHUTOPUHI YAOBNETBOPEHHOCTU
3anHTe peCcoBaHHbIX CTOPOH

OpraHusauusa gorpkHa onpegenitb MHopMaUnio Mo U3MEPEHUSM,
TpebytoLlyocs NS BbIMNOMHEHWUST NMOTPEeOHOCTEN 3aMHTEepPeCOBaHHbIX
CTOPOH (Kpome noTpebuTtenen) ©n  KacalwLyloCcd  MpoLeccoB
opraHusaumm, ¢ Tem 4ToObl AobuTbca GanaHca npu pacnpegeneHun
pecypcoB. Takasd MHdopmaumsa BKIOYAET N3MEPEHUSA, OTHOCSLLMECSH K
paboTHMKam opraHu3aumu, Bnagensuam 1 MHBecTopam, NocTaBLyKam
1 NapTHepaMm, a Takxe OOLLEeCTBY.

Mpumepbl U3MepPEHUIA:

a) B OTHOLLEHMM CBOMX pabOTHUKOB OpraHu3aLmm criegyer:

- m3yyaTb  MHEHMA  CBOMX  pabOTHMKOB O  CTeneHu
YOOBMETBOPEHHOCTN UX NOTPEBOHOCTEN M OXMOAHUN;

- MPOBOAMTb OLEHKY WHOMBMAOYaNbHOW W KOMNMEKTUBHOW paboThbl
COTPYAHUKOB M UX BKIlada B pe3ynbTaTbl OpraHn3auum;

b) B oTHOLLEHMN BNagenbLeB U MHBECTOPOB OpraHn3aLmn crneayer:

- OUEeHMBaTb CBOM CMOCOBGHOCTU B LOCTWXKEHWM MOCTaBIIEHHbIX
uenemn;

- OLleHMBaTb CBOK (OMHAHCOBYIO 4EeATENbHOCTD;

- OueHuBaTb BO3JEUCTBME BHELWHWX {aKTOPOB Ha CBOM
pe3ynbTaThl;

- OnpedensaTtb  LUEHHOCTb, MOflydeHHyld B  pesynbraTe
NPeanpUHATLIX eNCTBUI;

C) B OTHOLLIEHMM MOCTAaBLLUMKOB M NAapTHEPOB OpraHu3aLum criegyer:

- M3y4aTb MHEHMS MNOCTaBLUMKOB W MapTHEPOB, KacCaloWMXCHA WX
YOOBMETBOPEHHOCTN  MpoueccamMn  3aKyrnok,  OCYLIeCTBNsSeMbIMN
opraHusaumen;

- KOHTporupoBaTb W obecneymBaTtb 0OpaTHyl0 CBSA3b MO
AEATENbHOCTU MOCTaBLWKOB W MapTHEPOB MO MX COOTBETCTBUIO
nonuMTuKe B 0611acTy 3aKynok opraHnsauunm;

- OueHMBaTb Ka4yecTBO 3aKyMnfIEHHOW MNpPOAYKUMM, BKrag
NMOCTaBLUMKOB M BbIFOAbl OT B3aMMOOTHOLLEHWN;

d) B OTHOLLEHMM OOLLEeCTBa opraHM3aunn cneayer:

- onpegenatb M OTCnexuBaTb nogxogsume [[aHHble O
pesynbTatax, CBSA3aHHbIX C ee uenamu, Ang  OOCTUKEHUS
YO0BMETBOPUTENBHOMO B3anMoencTBms ¢ 06LLECTBOM;

- NepuogmnyecKkn oL eHMBaTb Pe3yrbTaTMBHOCTbL M 3¢peKTUBHOCTL
CBOVMX  [OENCTBUM n BOCNPUATME  CBOEW  AEATENbHOCTU
COOTBETCTBYHOLUMMU CriosiMu obLiecTsa.

8.3 YnpaBrneHue HeCOOTBETCTBYHOLEN YCNYron B
oOGpa3oBaTefibHOM yUYpeXxaeHuu



ObnacTtn obHapy>xeHMs HeCOOTBETCTBUS BKKOYatoT B cebs (HO He orpaHuYeHbl
9TUM nepedyHeM) y4yebHble nraHbl, paboTy npenogaBaTenbCKOro cocTaBa MU
obyyaroumxcd, matepuansl U ycryrin, npegoctasnsgeMble O6pasoBaTeflbHbIMU
ydpexgeHnsaImMu.

Ecnm  npuynHOM  BLISIBMEHHONO  HECOOTBETCTBUA  SABMAOTCA  AENCTBUS
obyyatoLLmXCH, OHU MOTyT (rae pa3peLueHo):

- NPOVTN AONOSTHUTENBHOE 0DYYEHNE N NEPEOLLEHKY;

- npogomkaTb  obpasoBaTerbHyld NporpamMMmy B COOTBETCTBUM  C
yCTaHOBIIEHHbIMM MpoLeaypamu;

- obyyaTbCs No Apyron nporpaMmme 0by4YeHus.

HecooTBeTcTBYylOWaa ycnyra (NpoAykuUusA) MOXeT BkwoyaTb B cebs
obpasoBaTernbHble NporpaMMbl, y4ebHble NraHbl, BCNoOMoraternbHble Martepuarnbl
WM MHCTPYMEHTLI. Paspeluarowme 1 3anpeLiarolme JOKYMEHTbl Ha oby4veHune no
cneumanbHbIM NporpaMMaM OOSDkHbl ObiTb 3aperMcTpUpOBaHHBIMU U EXErogHo
aHanM3npyembiMu.
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8.3 YnpaBneHue HeCoOOTBETCTBYHOLLE N NPOAYKLMEN

Opranmsaumna porpkHa obecneuvmBaTb, YTOObI MPOOYKLMSA, KOTOpasi He
cooTBeTCcTBYEeT TpeboBaHuAM, Obina uaeHTUMMUMPOBaHa WM ynpaensnacb C
Lenblo npenoTBpalleHnss HenpeaHaMepeHHOro UCMonb30BaHUA MM NOCTaBKW.
CpeactBa ynpaBrieHusi, COOTBETCTBYHOLIAA OTBETCTBEHHOCTb M MOSIHOMOYUS
Ansa paboTbl C HECOOTBETCTBYHOLLEN NPOAYKLMEN OOIMKHbI ObITb ONpeaeneHsl B
AOKYMEHTUPOBaHHOW npoueaype.

OpraHusauunsa gormkHa peLlaTtb BOMpPOC C HECOOTBETCTBYHOLEN NPoayKumen
OO HVUM UIMN HECKOSTbKNMIN CregyoummMmm cnocobamu:

a) OCyWecTBNSATb OEUCTBUA C  UeNbl  YyCTpaHeHus oBHapy>KeHHOro
HECOOTBETCTBUS;

b) caHKuuoHMpoBaTb €€ WCMOoNb30BaHWE, BbINYCK WM MNPUEMKY, €CIn
UMEETCsl paspeLLeHMe Ha OTKIIOHEHWE OT COOTBETCTBYHOLIENO MOHOMOYHOrO
nvua unn opraHa u, rae 3To NPUMEHNMo, NoTpebuTens;

C) oOCywecTBraATb OENCTBUS C  Uenbi  NpefoTBpalleHuns  ee
nepBoHaYanbHOro npeanosiaraeMoro UCNosb30BaHUs UMM NPUMEHEHNS.

3anMcn O xapakTepe HeCOOTBETCTBMM W MOObIX  NOCNeayrLmx
NPeanpUHATLIX AENCTBUSAX, BKIHOYAs MOMyYeHHbIE pa3peLLeHnst Ha OTKITOHEHUS,
AOSPKHBI Nogaepx1BaThbCs B paboyem coctosiHuu (4.2.4).

Korma HecooTBeTCTBYyOLW@AA MPOAYKLMSA MCMpaBrieHa, OHa AoSbkHa ObiTb
noaBeprHyTa MOBTOPHON BepudmKaumm And NOATBEPXKOEHUS COOTBETCTBUS
TpeboBaHUAM.

Ecnn HecooTBeTCcTBYlOWAS MPOAYKUMSA BblFBEHa Mocre NocTaBKM WK
Ha4yana wWCnonb3oBaHUA, OpraHusaums AOoSPkHa nNpeanpuHATb  OeNcTBUS,
afjekBaTHble  nocrneacTBuaM (MM NOTeHUMarnbHbIM - NOCHEeLACTBUAM)
HEeCOOTBETCTBUS.
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8.3 YnpaBneHune HecooTBe TCTBUAMMU

8.3.1 O6wme nonoxeHus

Bbicuemy pykoBogcTBYy Heob6xooMMO HagenuMTb paboTHUKOB
OpraHmM3aumm MONMHOMOYUSIMA U OTBETCTBEHHOCTbIO coobwaTtb O
HEeCOOTBETCTBMAX Ha Nbon cTagum npouecca And obecnevyeHus
CBOEBPEMEHHOINO OBHAPYXEHUA W YCTPaHEHUS HECOOTBETCTBMMK, a
TaKkke  Oonpeaenutb  MNOMIHOMOYMA  NO  pearMpoBaHUMIO  Ha
HECOOTBETCTBMSA C LiENblo NogaepaHnst COOTBETCTBUSA NPOLECCOB U
npoaykumm tpeboBaHuaM. OpraHmsauum criegyeT pesynbTaTMBHO U
3eKTUBHO  yNpaBnsATb  MAeHTUdMKaUMEN HEeCOOTBETCTBYHOLLEN
npoaykuun, u3onaumen u ytuimsaumen, 4Tobbl npeaoTBpaTUTb
HenpaBUIIbHOE €€ NCMNOSb30BaHNeE.

Tam, rge 9TO npakTU4YecKu LernecoobpasHo, HEeCOOTBETCTBUSA
HeoBXxoaMMO perMcTpupoBaTb OOHOBPEMEHHO C yKazaHWeM MecTa uX
HaxoxaeHus, YTobbl obnerintb M3ydyeHne n obecneumBaTtb AaHHbIE
ANA aHanmM3a 1 OesTenbHOCTM No ynydweHuto. OpraHusaums MOXeT
TaKkke TMPUHATL pPEeLeHne O  perncTpaumMm Uu  ynpaeneHun
HECOOTBETCTBMAMMN, OTHOCSALMMUCS KaK K MpOLeccam >XU3HEHHOrO
LMKI1a NPOAYKL MK, Tak U BCroMoraTenbHbIM NnpoLieccam.

OpraHu3aums MOXET TaKXe PacCMOTPETb 3aperncTpUPOBaHHYHO
NMHoOpMaL MO NO TEM HECOOTBETCTBUSAM, KOTOPbIE Oblnv UCNpaBreHbI
B xode paboTbl. Takme paHHble MOryT NpPeaocTaBuUTb LLEHHYHO
NHOPMaLMO NO YAYYLIEHNIO PEe3yNbTaTUBHOCTU U 3G)EKTUBHOCTM
NpoLIECCOB.

8.3.2 AHanu3 HeCoOOTBETCTBUM U UX YCTPaAHEHUE

PykoBoacTBo oOpraHusaumm [OimkHO obecnevntb paspaboTky
pe3ynbTaTUBHOIO M 3PEKTUBHOIO NpoLiecca NpoBeaeHNst aHanm3a u
yCTPaHEHVE BbISIBIEHHbIX HEcooTBeTCcTBMA. Heobxoammo, 4TOoObI
aHanM3 HeCoOTBETCTBUN NPOBOAMIN YMOSTHOMOYEHHbIE NLa C LEeNbHo
YCTaHOBIEHUA, TPEDYIOT M BHUMaHUSA Kakume-nmbo TeHOEeHUMUM unm
cnocoobl nx BO3HMKHOBEHMSI. HeratuBHble TeHaeHuun
paccMaTpuBaloTCs Ha NPeaMeT UX U3MEHEHUS B Ny4lLyt0 CTOPOHY, a
TaKXXe Kak BXOAHble JaHHble AN aHarmm3a CO CTOPOHblI PYKOBOACTBA,
Korma obcyxgalTca 3agadnm no UX YMEHbLUEHVIO M MPUBMEYEHUIO
HeobXoaMMbIX PecypCcoB.

PaboTHuKkam, ocyLlecTBNSOWMM aHanu3, Heobxoaumo obrnagatb
KOMMNETEHTHOCTbIO  Afs  OueHMBaHuMs  oblero  BO34ENCTBUS
HECOOTBETCTBMI, a TakKXe [MOMHOMOYMAMM U pecypcamum Mo
YCTPAHEHMIO  HECOOTBETCTBUA W  OMNPEedEneHnto  NoaxoasLmx
KOPPEKTUPYHOLLMX AENCTBUN. YTBEpXKOEHNE yCTpaHeHus
HECOOTBETCTBMA  MOXET OblTb  KOHTpPaKTHbIM  TpeboBaHnem
notpebutenen nnn TpeboBaHMem ApyrMx 3anHTEPECOBaHHbIX CTOPOH.

8.4 AHanu3 paHHbIX B 0Opa3oBaTeNibHOM yUYpeXxXaeHuu



O6pasoBaTternbHOe yypexaeHne 4omKHO NpoBoAUTL COOP AaHHbIX ANs aHanM3a
cBoen paboTbl Ha COOTBETCTBUE TPebOBaHUAM CUCTEMbI MEHEKMEHTA KayecTBa
n obpasoBatenbHbiXx MpoueccoB. [nd aHanmmsa WCnonb3ylTcs  cregyoume
AaHHbIE:

- pesyrnbTaTbl aHanm3a co CTOPOHbI PYKOBOACTBA;

- AaHHbIE 0 npodheccopcKko-nNpenogaBaTeNbCkOM U aAMUHUCTPATMBHOM LUTaTE,
a Takxe oby4yarowmxcsa (Hanpumep, 0 KOMNETEHTHOCTHN);

- TpeboBaHuA K obpasoBaTenbHbLIM yCryram;

- [JaHHble MPOEKTUPOBaHUA W pa3paboTkm obpasoBaTernbHOM MporpaMmmbl U
y4ebHOro nnaxa;

- AaHHble O NpeaocTaBneHnn 06 pasoBaTesNbHbIX YCIYT;

- pe3yrnbTaTbl OL,E€HKN NOCTaBLLMKOB;

- pesynbTatbl aHanmMsa YOOBMETBOPEHHOCTU noTpebutener u  Apyrux
3aMHTEpPEeCOBaHHbIX CTOPOH;

- OTYEThl ayauTOB;

- [JaHHble MOHWUTOPWHra W WU3MEpPeHUn B Havane, BO BpeMs U B KOHUE
NpoLLECCOB;

- AaHHble MaeHTMdMKaL MM obpasoBaTerbHbIX YCNyT;

- AaHHble 0 cOb6CTBEHHOCTUN NOTpebuTenen;

- pesynbTatbl Bepudmkauum n BanugauMm METOLOB, WCMOMb3yeMblX ANs
MOHUTOPUHIA U U3MEPEHUN;

- AaHHbIE MO HECOOTBETCTBYIOLLMM 0Opa3oBaTesibHbIM yCryram.

O6pasoBaTenbHoe ydpexaeHe LOIMKHO aHann3npoBaTb CobpaHHble AaHHbIE U
NMHOpMaLMo, B TOM YUCSe AaHHble BHYTPEHHUX ayauToB. [Mpn aToM MoryT 6biThb
MCMONb30BaHbl CNeayoLme NPUHATBIE METOAbI aHanu3a 1 peLleHnst npobnem:

- KOHLleNTyarbHble AnarpaMmMbl NpoLecca;

- AvarpamMmmbl npouecca;

- rpadpmyeckoe NpeacTaBneHne npouecca;

- CTaTUCTUYECKMNE KOHTPOSIbHbIE KapThl;

- Anarpammel [MapeTo;

- MPUYUHHO-CEACTBEHHbIE AnarpamMMbl;

- MeTo aHanv3a BU4oB U NOCNeAcTBUA NoTeHunaneHbix otkasos (FMEA) u ap.

PesynbTaTbl  BbLINOMIHEHHOTO  aHammM3a  OOIPKHbI  MCMOMb30BaTbCA AN
MOCTOSIHHOIO YIyylleHUs OeATeNbHOCTU MYyTEM MPUMEHEHUS] KOPPEKTUPYHOLLMX U
npegynpexgarwmx 4encTBUN.

CTtatuctnyeckme metogbl MOryT ObiTb MpUMEHEHbI B fOBOM YacTu CUCTEMBI
MEeHeKMEHTa KavyecTBa. Pe3ynbraTtbl CTaTUCTUYECKOrO aHanm3a BapnabensHocTH
M3MEPEHMN TaKkuMX MoKasaTenen, Kak nokasatenu npeaocTaBneHnss yCnyr,
WHTEHCMBHOCTb  OTYMUCNEHMSI  ODy4yawowmxcsi, OT4eTbl O  OOCTWDKEHUSX,
YOOBMETBOPEHHOCTL  ODy4YalWMxCa W aHanmM3  TeHOeHUun, CcrnocobCTBYOT
OOCTWXEHNIO 3(PPeKTUBHOMO yrpaBfieHus npoueccamMmy B CUCTEME MeHeXMeHTa
KayecTBa.

Y4yebHble  npoueccbl  UMET  KOMMYECTBEHHbIE U KayYeCTBEHHblEe
XapaKkTepUCTUKN. Ha pesynbTaTMBHOCTbL 00Yy4YEHUS TaKXKe BNSIOT KONIMYECTBEHHbIE
XapakTepuCcTUkM BHe "KrnaccHouM KOMHaTbl". [laHHble HeKOTopbIX W3  9TUX
XapakTepuUCTMK, Hanpumep CTeneHb B3auMMOLEWCTBUSA  poauTenerm  umm
npegnpuHumMaTtenen ¢ obpasoBaTtenbHbIM yYpeXaeHMEM, YacTOTa U CepPbe3HOCTb
WHUMOEHTOB M HeCcYacTHbIX CrydaeB, [OIPkHbl ObliTb  4acTblo npouecca
MOCTOSAHHOIO YIyYLLEHWS.



[MprMepbl KONMYECTBEHHbLIX XapakTepUCTUK 0bydeHus: BpeMsi obyveHusi, Bpems
npoctos U paboTbl 06yqaloLWMXCH, MHTEHCUBHOCTb OTYUCHEHWA U YBOMbHEHWUN,
3aTpaTbl, HAOEXHOCTb 1 BanMaaunsa dKk3aMeHauWOoHHbIX OLEHOK, YNCIIO AOCTYMHbIX
MecT Ons obyyalowmxcs (Hanpumep, Ymcno 6oXeTHbIX MEeCT), MHTEHCUBHOCTb
KypcoB no obmeHy o6yyaloLmMUCH, BPeEMsSi CTaXMPOBOK (NepekBanundmkaummn) Ha
npeanpusaTusaX, 4Ynucrno y4ebHWKOB, BCMOMOraTernbHble pecypcbl Ans obyveHus,
npucBanBaemble y4eHble 3BaHUSA U Hay4YHble CTEMEHWN.

[MprMepbl Ka4YeCTBEHHbIX XapaKTepUCTUK paboTbl: BEPOATHOCTbL MOSIBIIEHUS,
OOCTWXMMOCTb, ©e30MacHOCTb, YBaXMWTeNbHOCTb, ObICTPOTa pearpoBaHus,
BEXITMBOCTb, KomdopT, KOMMNETEHTHOCTb, HaOeXHOCTb, penyTauums,
MOMNHOLEHHOCTb, 3CTETUKA OKPYXatoLLEen cpebl U rMrmeHa.

N3mepeHre n oueHka BO BpeMsi 0b6ydYeHusi OOIKHbI OblTb HenpepbiBHbIMA U
npsiMbIMW. Pe3ynbTaTUBHOCTbL He BCerfa M3BECTHa, MoKa MNOoSlyYeHHble 3HaHWA U
HaBbIKM HE NPUMEHEHbI, HO OBy4aloLWMNCa OOIMKEH OblTb YBEpPEH, YTO MPOrHo3bl
YCMNELIHOro WX MPUMEHEHUS BbINOMHEHbI C COOTBETCTBYIOLUEN CTaTUCTUYECKON
TOYHOCTbIO.

Ob6pasoBaTtenbHble  ydpexaeHus  OOIDKHbl  aHanmMsvMpoBaTb  [JaHHble,
nonyyYeHHble U3 Pa3fNYHbIX NICTOYHUKOB, A1 OLEHKW BbIMONMHEHWS NITaHOB U Lieneu
obyyeHuss u uvaoeHTUdmuMpoBaTb obnactm Ana  ynydweHus. OHW  OOIDKHbI
NpeaycMoTpeTb MPUMEHEHME CTaTUCTUYECKUX MEeToOOB [ANA aHanM3a OaHHbIX,
KOTOpble MOXHO MCMNOMb30BaTb MPU OLEHKEe U yrydleHun paboTbl NpoLeccoB U
ynpasreHum NMu.
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8.4 AHanun3 gaHHbIX

OpraHmsauunsa porkHa onpegerutb, cobupaTtb M aHanuM3upoBaTb
COOTBETCTBYHOUME  [OaHHble AN OEMOHCTpauuMu  NpurogHocTn  u
pe3ynbTaTMBHOCTM CUCTEMbI MEHEOXXMEHTa KayecTBa, a TaKke OLEeHUBaHus, B
Kakom  obrnacTMu  MOXHO  OCYLIECTBMATb  MOCTOSIHHOE  MOBbILLEHUE
pe3ynbTaTMBHOCTM CUCTEMbl MeEHeKMeHTa KadecTBa. [laHHble OOSKHb
BKIMOYaTb MHpOpMaL MO, NMOMYyYEHHY0 B pe3yribTaTe MOHUTOPUHIA N U3MepPEHUS
N U3 OPYrMX COOTBETCTBYHOLLMX MCTOYHUKOB.

AHanu3 gaHHbIX A0MMKEeH NPefoCTaBNAaATb MHPOPMALMIO MO:

a) yooBneTBOpeHHOCTN notpedbutenen (8.2.1);

b) cooTBeTcTBUIO TPeboBaHMAM K npoaykumm (7.2.1);

C) XapakTepucTtvkam W TeHOEeHUMsM NpOLLeCCOB M MNPOAYKLUWUW, BKIoYas
BO3MOXHOCTW NpOBeaeHNs NpeaynpexaaloLmx AencTBUN;

d) nocTaBwmKam.
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8.4 AHanun3 fgaHHbIX

PeweHnss pomkHbl ObITb OCHOBaHbl Ha aHammMse [aHHbIX,
NOMnyYeHHbIX B pesyrnbTare M3MepeHun, U uHdgopmauum, cobpaHHon
cornacHo TpeboBaHMSM HaCcTOsLWEro ctaHgapTta. B 9TOM KOHTekcTe
opraHu3aumm  cregyet  aHanusupoBaTb  AaHHble  Pa3fU4HbIX
MCTOYHUKOB KaK OS5 OLEHKN OeATEeNbHOCTU B CPaBHEHUM C MNilaHaMmu,
uensamMu v gpyrumu onpeerieHHbIMM 3agadamu, Tak U onpeneneHunst
obrnacten Ansa ynydweHus, BKMoYasi BO3MOXHblE€ Bbirogbl Ans
3aMHTEpPEeCOBaHHbIX CTOPOH.

PelweHuns, ocHOBaHHbIE Ha (pakTax, TPebyT pe3ynbTaTMBHLIX U
3ppeKTMBHBIX JENCTBUN, TAKUX KaK:

- MPUMEHEHNE YTBEPXKOEHHbIX METOA0B aHanm3a;

- MPMMEHEHNE COOTBETCTBYHOLUMX CTAaTUCTUYECKUX METOO0B;

- MPUHATME pELUEHUA W Mep, OCHOBAHHbLIX Ha pesynbraTtax
NIOMMY€ECKOro aHanM3a, ypaBHOBELLMBAKOLLETO OMNbIT U UHTYULUN.

AHanM3 gaHHbIX MOXET MOMOYb YCTaHOBUTb MEPBOMNPUHUHY
CYLLECTBYIOLLMX MOTEHUManbHbIX npobnem un, cregoBaTenksHo,
CnocobCTBOBaTb MNPUHATUIO  PELLUEHUA MO  KOPPEKTUPYHOLWMM 1
npeaynpexgarwmm 4enCcTBUAM, Tpebyrowmmesa Ansa ynyyLleHus.

Ons  pesynbTaTMBHOM OLIEHKM PYKOBOACTBOM  [OEATENbHOCTU
opraHmsaumm B LEenoM Heobxoammo o606WMTb M NpoaHanu3npoBaThb
AaHHble N MHGOPMaLMO, MOMydYeHHbIe OT BCEX MoapasgenieHun
opraHusaumun. [leatensHocTb opraHM3aumm B L,EroM Hago oTpaxaTb B
dopme, yaobHOM s pasnmMyHbIX YPOBHEN PYKOBOACTBA.

Pesynbtatbl Takoro aHamm3a MoryT ObiTb  MCMOMb30BaHbI
opraHusauuen onsa onpeneneHus:

- TeHOEeHUWUn;

- YOOBIIETBOPEHHOCTU NoTpebuTenen;

- YOOBJIETBOPEHHOCTU A PYIMX 3aUHTEPECOBAHHbBIX CTOPOH;

- pe3ynbTaTUBHOCTM U 3PEKTUBHOCTN NPOLLECCOB;

- BKNaga nocTaBLL/KOB,

- YCMELLHOrO AOCTWKEHMS Lienen no yny4dLlIeHNO AeATENbHOCTY;

- 3KOHOMUYECKMX acCneKToB KadecTBa, PMHAHCOBbLIX N PbIHOYHbIX
nokasarenemu;

- CPaBHUMOCTUW CBOEN OEATENBbHOCTM C NyYLLMMN AOCTXKEHUSMM;

- KOHKYPEHTOCMOCOBHOCTH.

8.5 YnyudweHune



8.5.1 NocTosiHHOEe yny4lweHue B o6pa3oBaTesibHOM y4pexaeHum

O6pasoBaTtenbHOE yypexaeHne [OOSPKHO CTPEMUTBCS K MOCTOAHHOMY
YrydLWeHNo pes3ynbTaTUBHOCTM CBOEWM CUCTEMbl MEHEOXXMEHTa KadecTBa WU
obGpasoBaTernbHbIX MPOLLECCOB MYTEM BOBJIEYEHUA BCEro MepcoHana B
naeHTudmMKaunio 1 yctaHoBeHMe 3agady Ansi COBEPLUEHCTBOBAHMSA B 06nacTu umx
NMPUMEHEHWSI.

ana noeHTndmKaLmum NOTEeHLManbHbIX ynyyLUeHN NUCNonb3yT
COOTBETCTBYHOLUME METOAbl, KOTOPble OCHOBaHbI (HO HE OrpaHU4YeHbl) Ha MeTodax
aHanusa KkadecTtBa, Npuv 3TOM UCNOSb3YOLWLMX MHGOPMALMIO U3 TaKUX UCTOYHUKOB,
KakK:

- BHYTPEHHWE OLLEHKN NOHMMaHKS NepcoHarnom obpa3oBaTenbHOMo y4pexaeHus
NONMTUKKN B 0BNacTu KavyecTBa;

- AOCTWXKEHNe Lienen B ob6nacTn kKayecTBa;

- pesynbTaTbl paboThl;

- BXOAHble [daHHble, MofiydeHHble OT  noTpebutenen u  Apyrux
NOEHTUMLMPOBAHHbLIX 3aMHTEPECOBaHHbLIX CTOPOH: poauTernen, npeacTaBuUTeENen
NPOMBILLIEHHOCTW, NpPaBUTENbLCTBA M 0bLIecTBa.

[Mpouecc NOCTOAHHOMO YrydleHUss OOSMKEeH yYuThbiBaTb Xanobbl U 3amevaHus
notpedbutenen wn ApyrMx WOEHTUGMLMPOBAHHBLIX 3aUHTEPECOBAHHbLIX CTOPOH,
OTYeTbl ayaMTOB Ka4yecTBa, COXPaHEHME N MHTEHCUBHOCTb TEMMOB poCTa.
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8.5 Yny4weHune

8.5.1 NocTrosiHHOE ynyuylieHue

OpraHu3auunsa [orpkHa NOCTOSIHHO MOBbIWAThL Pe3yrbTaTUBHOCTL CUCTEMBI
MEHe)KMEHTa KadecTBa MOCpeaCcTBOM WCMOSb30BaHUS MOMMUTUKM U LIENen B
obnactn ka4yecTBa, pe3ynbTaToB aygMToB, aHann3a LaHHbIX, KOPPEKTUPYHOLLMX
1 NpegynpexaarLwmx AeNCTBUA, a Takke aHann3a co CTOPOHbI PYKOBOACTBA.

nco 9004:2000 Cucrembl MeHeO)XMeHTa KavecTBa.
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8.5 Yny4weHue

8.5.1 O6wume nonoxeHus

PykoBoacTBy crieayeT npexae BCero MOCTOSHHO CTPEMUTbCHA K
YrydLWeHNo  pes3ynbTaTUBHOCTM WM 3G)EKTMBHOCTM  MPOLLECCOB
opraHu3aumu, a He oXxuaaTtb MNosiBNeHUs Npobnemsbl, YTobbl BbISIBUTb
BO3MOXHOCTW ynyyweHns. [Quana3oH ynydlweHun MoxeT ObiTb OT
MOCTENEHHbIX  MOCTOAHHO  MNPOOOSPKAKLIMXCA  YIyudlleHMn 0o
cTpaTermyeckmx MNPOEKTOB MnpopbiBa B  cdepe  yny4lleHus.
Opranunsauumn HeobxooMMO pacnoraratb NMPOLEeCcCOoM OonpeaeneHus n
MEHEePKMEHTa AeATENbHOCTU MO YNyYLUeHU0. DTN YydLIEeHNs MOoryT
NPVBECTU K M3MEHEHWsIM B MNPOAYKLMM UMM npoueccax M faxe B
cUCTEME MEHEMXKMEHTA KadecTBa Unn B OpraHn3amu.




8.5.2 Koppekmmpyrowme aeuctBus B oopasoBatesibHOM y4ypexaeHuun

Ob6pasoBaTtenbHOEe YyypexaeHne [OOSMKHO OCYLUEeCTBNSATb KOpPPEKTUpyoLme
OEeNCTBMA MO MOEHTMMUMPOBAHHLIM B pe3ynbrate aHanmmMsa npuymMHam
HECOOTBETCTBUA U HanpaBfieHUs M BO3MOXHbIX YynydlleHun. KoppekTupytoLlee
AencTeMe [[OmkHO ObiTb MNPeanpuHATO  Ans YCTPaHEHUS HEeCOOTBETCTBUN,
BbISIBMIEHHbIX MPU OCYLLECTBIEHMM 06 pa3oBaTerbHbIX NPOLLECCOB, TAKUX KaK:

- HECOOTBETCTBYOLWAA obpasoBaTenbHas ycnyra;

- HeAOCTWXKeHNEe obpasoBaTenbHbIX LEenew;

- OTKITOHEHME OT obpasoBaTesibHbIX NPOrpaMm U NiaHoB 00y4YeHNs nepcoHana;

- BbIXOOHble [OaHHble aHanu3a npoekTa, BepudmKauun, BanMgaumum Wu
MoamdmKaL M NPOeKTUPOBaHUS 1 pa3paboTkm obpasoBaTenbHON YCyry;

- BbICOKas UHTEHCUBHOCTb OTYMUCIIEHWI U YBOSbHEHWI;

- »xanobbl notpedbutenen n apyrmx naeHTUMULMPOBAHHBIX 3aMHTEPECOBAHHbIX
CTOpOH;

- OTYETHI ayQuTOB;

- HECOOTBETCTBUS, BbISIBIIEHHblIE B MpPOLECCe MOHUTOPUHIA U U3MEPEHUN
obpaszoBaTesbHbIX MPOLLECCOB U YCYT.

YCTaHOBIIEHHbIE KOPPEKTUPYOLLME AENCTBUA LOMMKHbl OblTb NpUMEHeHbl Ans
YCTPaHEHUST NPUHMUH MOEHTUPNLIMPOBAHHBIX HECOOTBETCTBUI, KOTOPbIE BbISIBIIEHDI
B XO4e aHanusa u Ans KOTopbIX MOeHTUMMLMPOBaH YPOBEHb pUCKa.

KoppekTupytoume OenctBus  OOKHbI  OblTb  3aperMcTpupoBaHbl — Ans
obecneyeHunst Nx BbIMONMHEHUS.

B obpasoBaTtenbHOM y4dpexaeHunm gorpkHa ObiTb ycTaHoBMieHa npoueaypa
MOHUTOPUHIA KOPPEKTUPYIOWMX OEWUCTBUA, BK4Yawwas B cebda aHamms
NEepBMYHbLIX MPUYMH, TapaHTupylowass pes3ynbTaTUBHOCTb  KOPPEKTUPYHOLLMX
aencTeun BO wu3bexaHne noBTopa HecooTBeTCcTBUA. OueHka [orkHa OblTb
npoBegeHa Ans  uMOEHTUMKaAuMM  NEePBUYHBIX  MNPUYMH  MNpexae,  Yem
KOppeKTMpYtoLLEee AeNCTBME NPEANPUHATO.

MCO 9001:2000 Cuctembl MeHeXKMeHTa KayecTtBa. TpebGoBaHusA

8.5.2 Koppekmpywowme aencreus

Opranmsaumnsa [orpkHa npegnpuHUMaTbh  KOPPEeKTUpYoLwme LOEencTBus C
LEenbio YCTPaAHEHUS NMPUYNH HECOOTBETCTBMI AN NpeaynpexaeHnst MOBTOPHOIO
NX BO3HMKHOBEHWS. KoppeKkTupylowme 0encTBMA AOMMKHbI OblTb agekBaTHbIMU
nocnenCcTBUAM BbISBIEHHbIX HECOOTBETCTBUN.

HomkHa ObiTb paspaboTaHa [JOKYMeHTMpOBaHHaa npoueaypa Ans
onpeneneHus TpeboBaHWm K:

a) aHanmM3y HeCOOTBETCTBUN (BKMOYasd xanobbl notpedbutenen);

b) ycTaHOBMAEHWNIO NPUYNH HECOOTBETCTBUI;

C) OLEHMBAHMIO HEODXOOMMOCTU AENCTBMKN, YTOObI M3bexaTb NOBTOPEHUS
HECOOTBETCTBUW;

d) onpegenexHnio 1 ocyLLIECTBNEHNIO HEOOXOANMBIX OENCTBUI;

€) 3anMcAam pesynbTaToB NPeanpuUHATLIX encTeun (4.2.4);

f) aHann3y npeanpUHATBLIX KOPPEKTUPYIOLLMX AENCTBUN.







nco 9004:2000 Cucrtembl MeHeaXXMeHTa KayecTtBa.
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8.5.2 Koppekmpyrowme aencreus

Bbicliee pykoBoacTBO [OimkHO obecneymBaTb MCMNOMb30BaHME
KOPPEKTMPYHOLUMX AENCTBUI Kak cpeacTBa ynyyweHusd. NnaHnpoBaHmne
KOPPEKTMPYIOLLMX OENCTBUA  BKIIOYAET OLEHMBAHME  BaXHOCTU
npobriem n BblpaxaeTcs Yepes noTeHumansHoe BO34eNCTBME Ha Takue
acnekTbl, KaK 3KCnsyaTauuoHHble 3aTpaTbl, LeHa HeCOOTBETCTBUSA,
XapakTePUCTUKN NPOOYKLWKW, HagexHoCTb, 6e3onacHoCTb, a Takxe
YOOBMETBOPEHHOCTL MOTpebuTenen u Opyrmx 3avHTEepeCOBaHHbIX
CTOpOH. B npouecce BbINOMHEHNS KOPPEKTUPYIOLLMX LENCTBUN
NPVHUMAKOT yyYacTue paboTHMKM COOTBETCTBYOULMX Ccnyxb. [lpu
NPUHATUN OENCTBMMA HeobxoauMMo Takxe obpawaTb BHMMaHue Ha
pe3ynbTaTMBHOCTL M 9EKTUBHOCTbL MPOLIECCOB, NOABeEpraTb
MOHUTOPUHIY CcaMu OeucTBua Ansa  obecrnedyeHns  OOCTWXKEeHWUS
Xenaemblx uenen. Cregyer paccmatpvBaTb  KOPPEKTUpyoLme
AENCTBMUSA Ha NpegMeT BKIOYEHNs1 B aHarm3 co CTOPOHbI PYKOBOACTBA.

[Mocrne nNpUHATUS peLleHus O MpPOBEAEHUN KOPPEKTUPYHOLLMX
OENCTBMMA  opraHmM3aumm Heobxooumo  ONpedenUTb  UCTOYHUKU
nHcopMmaumm 1M cobpaTb  MHOpMauuM  Ana  onpeneneHust
KoppekTupyroumx  aencteun.  OnpefgerneHHble  KOppekTupyoLwme
OEeNCTBMA  cnegyeT  HanpaBuTb  Ha  YCTpaHeHuMe  MPUYUH
HEeCOOTBETCTBUM, 4TOOblI u3bexaTb MNOBTOPHOMO BO3HWUKHOBEHUS
npobnem.

Mpumepbl  UCTOYHMKOB  MHGOpMaUMM  ONd  PacCMOTPEHUs
KOPPEKTUPYHOLLMX AENCTBUN:

- >xanobbl noTpebuTtenen;

- OTYETbI O HECOOTBETCTBMUSX;

- OTYETbI O BHYTPEHHUX ayauTax;

- BbIXOAHble AaHHble aHanM3a co CTOPOHbI PYKOBOLCTBA;

- BbIXOAHblEe AaHHble aHanM3a uHgopmMmauuu;

- BbIXOAHbIE AaHHbIe U3MEPEHUI YO 0BNETBOPEHHOCTY;

- COOTBETCTBYIOLLME 3anNnUCK O CUCTEME MEHE)KMEHTA Ka4yeCTBa;

- pabOTHMKM OpraHn3aumu;

- UI3MEPEHUS NPOLLECCOB;

- pe3yrnbTaTbl CAMOOLIEHKMN.

NmeeTcs MHOrO cnocoboB yCTaHOBIEHUSA NPU4NH
HEeCOOTBETCTBMI, BKItOYaAs aHanus, npoBOAUMbIN OTAEfMbHbIM NTULOM
WNN  rPynnoKn, HasHa4yeHHoW Ans  pas3paboTKM  KOPPEKTUPYHOLLMX
pencteun. OpraHu3aumm criegyet onpeaendatb NpuopuTeTbl  Mpu
WMHBECTUPOBAHUN KOPPEKTUPYIOLLMX LENCTBUA UCXOAA U3 BO3MOXHbIX
nocrneacTBuin paccmMmaTpusaemon npobriemsol.

Mpw oueHnBaHUM NOTPEOHOCTM B AENCTBUSX C LIENbH UCKHYEHMS
NMOBTOPEHNS HECOOTBETCTBMIM OpraHuM3aumst OIpkHa MNpeaycMOTPeETb
npoBeaeHne MOLrOTOBKM pPabOTHMKOB, BKIMKYEHHbLIX B MPOEKThI
KOPPEKTUPYHOLLMX AENCTBUNA.

OpraHusauua BKMOYaeT aHanuM3  nepBOrpuUYMH, €ecrim  3TOo
LenecoobpasHo, B NPOLLECC KOPPEKTUPYIOLLMX OENCTBUN. PesynbTaThl
aHanuM3a nepBOMpPUYMH  crnegyeTr MpPoOBEPUTb  UCMbITAHMEM [0
onpeaerneHns N MHULMMPOBAHUS KOPPEKTUPYHOLLMX OENCTBUN.




8.5.3 NMpepynpexpaowme gencTtBUA B 06pa3oBaTesibHOM y4peXxgeHun

Ob6pasoBaTtencHoe yypexaeHue [OOSMKHO NPOoBOAMTL  npeaynpexagarome
OENCTBUS, KOTOpble BbITEKalT M3  aHarmms3a NpuYMH  NOoTeHUManbHbIX
HECOOTBETCTBMI 1 BO3MOXHOCTEN YIyYLLEHUSI CUCTEMbI MEHEAXKMEHTA KayecTBa U
obpasoBaTtenbHbIX NpoueccoB. Vicnonbayemble JaHHble BKOYaloT B ce04:

- uHdopmMaumo 06 obumx TeHOeHUMsIX, nokasaTensx obydeHus, paboTbl
npenogaeaTenen u agMMHUCTPATMBHOMO NEPCOHana;

- NHGOPMaL MO O LOCTMKEHMM Lienen B 06nacTu Ka4yecTBa;

- aHanu3 3aTparT, CBA3aHHbIN C OCTWKEeHEM Lernen B 06nacTn KayecTBa;

- uccrnegosaHue yOOBNETBOPEHHOCTH notpeburenen n Apyrmx
NOEHTUPULIMPOBAHHbBIX 3aNHTEPECOBAHHbLIX CTOPOH;

- OTYEThI ayguUTOB W aHann3 co CTOPOHbI PyKOBOACTBaA.

Mpegynpexgaoume AOeNCcTBUS OOMMKHbl ObiTb  3apermcTpupoBaHbl, 4TOObI
obecneuntb KX BbINONHeHve. [encTBUs, BbiTEKawwme U3  npouecca
npeaynpexgarwmx 4eNcTBUN, OOMIKHbI OblITb 3aperMcTpupoBaHbl U 4OBEAEHbI 40
COOTBETCTBYHOLUMX NoapasaeneHnii o6 pasoBaTenbHOroO y4pexaeHust.

PesynbTaThl Nnpegynpexaatrowmx 4eNCcTBUA A0SKHbI ObiTb NpOaHann3npoBaHbl
1 AoBeAeHbl 40 CBeAeHMs BCcero obpasoBaTeribHOro y4pexgeHus.

MCO 9001:2000 Cucrembl MeHe AXXKMeHTa KayecTtBa. T peboBaHus

8.5.3 Npeaynpexpatowme aenucTBUA

OpraHunsauunsa gormkHa onpeaeniTb 4ENCTBUS C LeNbi YCTPaHEHNsST NPUYKH
noTeHuMarnbHbIX HECOOTBETCTBMM LM NPEeaynpexneHns Ux  MnosiBNeHus.
Mpegynpexgaoume OENCTBUMA  [OMMKHbl  COOTBETCTBOBATb  BO3MOXHbLIM
nocrencTBMaM NOTEHUNArNbHbIX Npobriem.

HomkHa ObiTb paspaboTaHa [OOKYMEHTMpOBaHHasd npoueaypa Ans
onpeaeneHus TpeboBaHun K:

a) yCTaHOBMEHUIO NOTEHLMANbHBIX HECOOTBETCTBUM U UX MPUYNH;

b) oueHnBaHUO HeobXoOMMOCTU OENUCTBUA C LEenbi npenynpexgeHns
NosiIBNEHNS1 HECOOTBETCTBUM;

C) onpegeneHnio 1 OCyLLECTBAEHNIO HEOOXOANMBIX OENCTBUI;

d) 3anucam pesynbTaTtoB NPeanpuUHATLIX 4encTBun (4.2.4);

€) aHanu3y NpeanpUHATLIX NPeaynpexaarLwmX 4ENCTBUN.







NMCO 9004:2000 Cwucremsbl MeHeaXXMeHTa KauvecTtBa.
PekomeHaauum no ynyylieHUIO AeATeSIbHOCTU

8.5.3 NpepynpexaeHue notepb

PykoBOACTBO [LO/PKHO MNMaHMPOBATb YMEHbLUEHME BO34ENCTBUS
noTepb B OpraHM3auMM C LUenblo NogaepXaHust nokasartenen
MPOLLECCOB M XapaKkTEPUCTUK npoaykuun. MNpeaynpexaeHne notepb B
dopme NNaHMpoBaHUA criefyeT NPUMEHATb B OTHOLLEHWMM NPOLLEeCCoB
XU3HEHHOrO UMKMNa MNpOAyKUMM WM BCNOMOraTesibHblIX MpoLeccoB, a
Takke [esaTenbHOCTM U NpogykuuMm C  uenbto  obecneyeHust
YAOBNETBOPEHHOCTU 3aNHTEPECOBAHHbBIX CTOPOH.

Ans Toro 4tobbl NraHWpoBaHWe NPeaynpexneHus notepb Obino
pe3ynsTatMBHbIM U 3OEKTMBHBIM, €ro Hago OCYLUECTBNATb
cuctematmyeckn. CuctemaTMyHOCTb NaHMpoBaHus 6asupyeTcs Ha
AaHHbIX, MOSyYEHHbIX MOCPEACTBOM COOTBETCTBYHOLMX METOAOB,
BKIMOYAOLWMX OLEHKY npeablaylmx CBedeHUA Mo TeHAeHUMsM U
KPUTUYECKOTO  COCTOSHUS  OeATEeNbHOCTU  OpraHusauumn u  ee
npoaykumn. [JaHHble MoryT ObITb MOMyYeHbl MOCPEACTBOM:

- UCMOMb30BaHUA CpeaCTB aHanm3a PUCKOB, TakMX Kak aHanm3
XapakTepa v NocneacTBui 0TKasa;

- aHanu3a noTpebHoCcTeNn N oxvaaHni noTpedutenen;

- aHanu3a pblHKa;

- MCNONb30BaHMS BbIXOAHbLIX AaHHbIX aHanu3a, B TOM 4ucre
aHanusa co CTOPOHbl PYKOBOLCTB3;

- U3MEepPEHUIN yO0BIIETBOPEHHOCTH;

- USMEPEHUN NPOLIECCOB;

- UCMOnb30BaHUA OBBEAUHSOLMX MCTOYHMKOB WMHGOpMaLumM OT
3anHTEpPEeCcoBaHHbIX CTOPOH;

- COOTBETCTBYIOLLMX 3aMMCEN CUCTEMbI MEHEIKMEHTA KAYECTBa;

- YPOKOB, U3BMEYEHHbIX 13 MPOLLIIOro OnbITa;

- pe3ynbTaToB CaMOOLLEHKM;

- npoueccos, obecneymBalLMX paHHee npegynpexaeHne o
NPUONIMXKEHNN HEeYyNpaBIAeMbIX YCIIOBUN.

Takve paHHble obecneumBaloT MHGOPMaUMIO Ans pa3paboTku
pe3ynbTaTMBHOMO 1 3hdEeKTUBHOIO NriaHa NpeaynpexneHns notepb u
onpeaeneHns MNpUOPUTETOB, KacalLWMXCA Kaxagoro npouecca u
npoayKumn, 4Tobbl YOOBMAETBOPATb MNOTPEOHOCTM U OXnaaHus
3anHTEPECOBaHHbIX CTOPOH.

Pesynbtatbl OUEHKN 3(PEeKTUBHOCTU U  pe3ynbTaTUBHOCTU
NnaHoB npeaynpexaeHua  notepb crieqyeT  MCnofb3oBaTb  Kak
BbIXOAHblE JaHHble aHanmM3a CO CTOPOHbI PYKOBOACTBA U MPUMEHSATH
MX KaKk BXOAHble AaHHble ANS MOAUMMKaUUWM NraHOB, a Takxe Kak
BXOAHblE AaHHble AN NPOLECCOB YryYLUEHUS.

8.5.4 NocTtosiHHOE yny4ylweHWe AeATesIbHOCTM OpraHM3auumn

Ons copenctBua obecneyeHnto Oyaywero opraHuM3aumm
YOOBMNETBOPEHHOCTN  3aMHTEPECOBAHHbIX CTOPOH  PYKOBOACTBY
HeoOXxoOMMO co34aTb  KyNnbTYpHYKO  cpedy, CrnocobCTBYHOLLYHO
BOBMEYEHMIO pPabOTHMKOB B aKTUBHbIMA MOUCK BO3MOXHOCTEN
ynyJLIeHNs nokasaTtesnemn NpoLeccoB, eaTeNbHOCTU U XapakTepPUCTUK
NPOAYKLU MW,

C uenbio BoBneYeHUss pabOTHMKOB BbICLLEMY PYKOBOACTBY
crieqyeT co3gaTtb Cpeay, B KOTOPOW MOSIHOMOYUS AenernpyroTcs Tak,
4yTOObl PabOTHMKM MpUHANM  Ha ceba OTBETCTBEHHOCTb MO




onpeaeneHnio obnacTen, rme opraHM3aums MOXET YIyylnTb CBOMO
DeATEeNbHOCTb.

OTOro MOXXHO 4OOUTLCA NOCPEACTBOM TaKOM AEATENTbHOCTHN, KakK:

- NOCTaHOBKa Lenen nepen paboTHMKaMN opraHM3aunin, a Takxke B
pamMKax NpoeKTOoB;

- CpaBHEHME C OOCTUKEHUAMWN KOHKYPEHTOB U fydLLEN NPaKTUKOW;

- NPU3HaHNE 1 BO3HarpaxxgeHue 3a OCTUKEHNE YIyYLLEHWUIA;

- HarmagHOCTb  NPEASIOKEHWA,  BKMOYas  CBOEBPEMEHHOE
pearmpoBaHmne pykoBoacCTBa.

[Ons obecnevyeHuss CTPYKTYpbl OEATENbHOCTM MO  YIy4YLLEHMIO
BbICLLEMY pPYKOBOACTBY HeobxoauMmo onpeaenntb U BHEOPUTb
NPOLLECC MOCTOSAHHOIO YIyYLUEHUHA, KOTOPbIA MOXHO MPUMEHATb K
npoLeccaM >MM3HEHHOro LMKNa npoaykuun, BCnomoraTesibHbIM
npowueccam 1 Spyron AeAaTeslbHOCTW.

B uensx [AocTwkeHuss pesynbTaTMBHOCTM M 3GhdEeKTUBHOCTU
npouecca ynydlleHust crneayet yaendartb BHUMaHWE npoueccam
XU3HEHHOrO LMKMa MpoaykKuuMn M BCMoOMoOraTerbHbIM Mpoueccam C
TOYKN 3PEHMS:

- pesynbTaTUBHOCTM  (Hanpumep, CTENeHW  BbINOSIHEHUS
TpebosaHui);

- 9(hpeKTUBHOCTU (Hanpumep, pacxoda PecypcoB, BblPaXKEHHbIX
BO BPEMEHW M ieHbrax Ha eguHuLy NpoayKLuun);

- BHELWHWX BO3OEVNCTBUN (HanpuMMep, W3MEHEHUS 3aKOHOB U
perrnameHToB);

- NOTEeHLManbHON crnaboctun (Hanpumep, OTCYTCTBUS
BO3MOXHOCTEWN UMK COrflacoBaHHOCTW);

- BO3MOXHOCTU MPUMEHEHUS JTy4LLMX METOOB;

- ynpaeneHnsi NSIaHOBbIMU U HEMMAaHOBbLIMU U3MEHEHUSIMU,

- U3MEpPEHUSN 3anslaHNPOBaHHbIX BbIrO4.

Tako  npouecc  MOCTOSIHHOrO  ynydweHuss  Heobxogumo
NCNOMNb30BaTb Kak cpeancTtBo yryyLeHns BHYTPEHHEN
pe3ynbTaTMBHOCTU M 3GEKTUBHOCTM OpraHusauuun, a Takke Ons
MOBLILLEHNSA  YOOBMETBOPEHHOCTU  noTpebutenen u  Opyrmx
3aMHTEepPeCcoBaHHbIX CTOPOH.

PykoBoacTBy cregyetr nogaep¥mBaTtb  yrydleHus B dopme
NOCTENEHHOMN NPOLOSPKAOLWENCH OeATeNbHOCTU, HEOTHLEMIIEMON OT
CYLLECTBYIOLLMX MPOLLECCOB, a TakXe BO3MOXHOCTEW NpopbiBa AN
MNOfyYeHNss  MaKCMMarnbHOW  BbIrOAbl  ONs  OpraHu3aumm U
3aMHTEepPEeCOBaHHbIX CTOPOH.

Mpumepbl  BXOOHbIX AaHHbIX  AN9  NOAOEPXKM  npouecca
yrydLeHnst cogepaTt MHopMaLnio, NOMYyYEHHYHO U3:

- aHHbIX Banuaauuu;

- JaHHbIX pe3ynbTaToB NPOLEeCCa;

- OAHHbIX UCMbITAHUI;

- AaHHbIX CaMOOLLEHKM;

- yYCTaHOBfEHHbIX TpeboBaHMn U1 obpaTHOM CBA3M  OT
3aMHTEpPEeCOBaHHbIX CTOPOH;

- OnbiTa pabOTHUKOB OpraHM3aLuu;

- (MHaHCOBLIX AAHHbIX;

- JaHHbIX O XapaKTepucTUKax NpoayKLuu;

- JaHHbIX O NpegoCTaBEHUN YCNYIn.

PykoBoacTtBy cregyet obecnevmBaTtb, 4TOObl U3MEHeEHUS,




BHOCMMblE B MpOAYKLMO unM  npouecc, Obimm  0go6peHbI,
pacnpegeneHbl Mo npuoputeTaMm, ChMaHUPOBaHbl,  MOMyYUnu
MaTepuanbHO-TEXHUYECKYHO MOoAAePXKY W YNpaBnsimMcb B LEnsX
yOoBNETBOPEHUS TpeboBaHWUIA 3aMHTEPECOBAHHBLIX CTOPOH, a TaKXe He
NpeBbILIan BO3MOXHOCTEN OpraHM3aL/mu.

B npunoxeHun B npuBegeH nNpouecc MNOCTOSIHHOMO YNyudLLeHWs
ANsi NIPUMEHEHUS! OpraHM3aLnei.

NMpunoxeHune A (cnpaBo4Hoe). PekomeHagaumum
MO caMOOLeHKe
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MpunoxeHue A

(cnpaBo4HOE)

PekomeHgaumm no camooL,eHKe




A1 BBeoeHue

CamooLieHKa - 3TO BCECTOPOHHEE OLEeHMBaHME, UTOMOM KOTOPOro SIBNSIETCS
MHEHNE UNN CYXXOEHWEe O Pe3yrbTaTMBHOCTM U 3GEKTMBHOCTM OpraHusauum um
YPOBHE 3pEfiocTU CUCTEMbI MeHegXMeHTa KadecTBa. CamooueHKy O06blYHO
NpoBOAMT PYKOBOACTBO OpraHu3aumn. Llenb camooueHkn 3aknoyaetcs B
NpeaocTaBneHNMM  OpraHM3aummM pekoMeHOauWun, OCHOBaHHbIX Ha  doakTax,
Kacarowmxcsa obrnacten NpUMeHeHUs peCypcoB AN ynyyLleHUsa ee OesaTeNbHOCTU.

CamooLeHka MOXeT ObITb MOMEe3HOW NpU U3MepPEHUN SOCTKEHUN B CPaBHEHUM
C uenamMmu, a Takxke Ofs MOBTOPHOW OLEHKM MOCTOSIHHOTO COOTBETCTBUS 3TUM
uensm.

B HacTosilee Bpems CylecTByeT MHOrO MoAernen CaMOOLEHKM OpraHu3auunm
Nno KpUTEPUSIM CUCTEMbI MEHeIKMeHTa KadecTBa. Haubonee Lwmpoko
Nnpu3HaBaeMbIMN N NPUMEHSAEMbIMU MOLENAMM SBNSOTCA MOLENM HaLMOHAmNbHbIX
N pervoHanbHblX MpeMuMri Mo KayecTBy, CUMTaAOWMECH Takke Moaensmu
COBEpLLEHCTBA OpraHn3aLun.

MeTon camooueHkn obecneymBaeT NPOCTON U NErkum B NpUMEHEeHUn cnocob
YCTaHOBIIEHUSA YPOBHS pasBUTUS (3periocTu) CUCTEMbl MEHeOXMEHTa KayecTBa
opraHusaummn n onpegerneHns OCHOBHbIX obracTen aAns ynyyLeHus.

KoHkpeTHble ocobeHHocTn meToaa camooueHkn no MCO 9004 TakoBbl, YTO OH
MOXET:

- NPUMEHSATLCA KO BCEN CUCTEME MEHEQKMEHTA Ka4yeCcTBa U ee 4acTu, Uin K
nobomy npoueccy;

- MPUMEHATBLCS K OpraHM3aLmm B LLerioM Unm ee 4acTu;

- BbITb OBICTPO OCYLLECTBEH BHYTPEHHUMW CpeaCTBaMMU,;

- BbITb OCYLECTBIEH MHOrOMPOMUIIEHON PYNMOA UMM O4HUM PabOTHUKOM
opraHusaumu nNpy Nogaepke BblCLLEro pyKOBOLCTBA;

- cthopmmpoBaTb BXOAHble OaHHble AOfs Gornee BCECTOPOHHEro npolecca
CaMOOLIEHKN CUCTEMbI MEHEOKMEHTA;

- onpegenMtb N 0brneryMTb pacCcTaHOBKY MPUOPUTETOB BO3MOXHOCTEN ANS
ynyyLIeHNs;

- cnocobcTtBoBaTb pPa3BUTUID CUCTEMbI MEHeOXMeHTa KayecTBa B
HarnpasfieHMN YPOBHS MUPOBOIO Knacca.

MeTo4 CaMOOLIEHKN, U3FMOXEHHbIN B HACTOSALEM CTaHgapTe, npegHasHayYeH
ANS  OLEHMBaHUSA YpPOBHEW pa3BUTUA CUCTEMbl MEHELKMEHTa KadecTBa Mo
Kakgomy ocHoBHoMy pasgeny MCO 9004 nocpenctsom GanmbHOWM LwwKanbl oT 1
(oTcyTcTBYET OpManM3oBaHHas cucTema) Ao 5 (nyywme nokasatenu B Kracce
AeATenbHOCTN).

B HacToswem npunoxeHuM npvBedeHbl pekomeHgauum B dpopMe 0ObIYHbIX
BOMPOCOB, KOTOpble OpraHM3auna MOXeT MOCTaBuUTb A8 OLEHVBaHWS CBOeW
AeATenbHOCTN Mo Kaxkaomy ocHoBHomy pasgerny MCO 9004.

[pyroe npenmyLLECTBO HACTOSLLEro MeToda COCTOMT B TOM, YTO pe3yrnbraThl,
KOHTpOrMpyemble N0 BpeMEHWN, MOMYT BbiTb UCMOMb30BaHbl NMPU OLEHKE pasBUTUS
opraHusauuu.

HacTosiumn nogxon K camooLLEeHKE HE 3aMeEHSIET BHYTPEHHUE ayauTbl CUCTEMbI
MEHe)KMEHTA Ka4yeCTBa UM UCMNOSb30BaHME CYLLECTBYHOLUMX MOAenen NnpeMmi no
KayecTBy.

A2 lNoka3atenu ypoBHeun pa3Butms (3penocm)

YpoBHM pa3BUTUA [OEATENbHOCTWU, OXBaTblBaeMble HACTOAWMM MEeToO0M
CaMOOLIEHKN, NpuBeaeHbl B Tabnmue A.1.

Tabnmua A.1 - YpoBHM pa3BuUTUS OeATENbHOCTMU




YpoBeHb || XapakTepucTuka MNosicHeHns
pasBuUTUA || YPOBHS
1 Het CuctemaTmnyeckun nogxon K
dropmanunsoBaHHoro || npobnemam OTCyTCTBYET, HeT
nogxoga pe3ynbTaToB, pe3ynbraTthl crabble nnm
Henpeackasyemble
2 MNooxon, CuctemaTtmnyeckumn noaxon,
OCHOBaHHbIM Ha || OCHOBaHHbIN Ha BO3HUKLLIEN Npobreme
peakuum Ha || U1 KoppeKkunn; Hanm4yne MMHUMarnbHbIX
npobnembl AaHHbIX O pesyrnbTarax ynyyleHns
3 Ycrosswmincs Cuctemartnyeckum MPOLLECCHbIN
dopmanu3oBaHHbIA || Noaxon, cucTemMaTudeckue YrnydlleHUs
CUCTEMHbIV Noaxo || Ha paHHen cTaguu; Hamuuve AaHHbIX O
COOTBETCTBUM LIeNsiM U CYLLECTBOBaHUA
TeHOeHUUA yry4LLeHns
4 AxueHT Ha || lNpymeHeHne npouecca ynyyleHus;
NOCTOSAHHOE Xopolwme pesyrnbratbl U YCTONYMBbIE
ynydLieHue TeHOeHUUN ynydLleHUs
5 Jlyyuwme 3HauuTensHoO WNHTErpupoBaHHbIN
rnokasarenu B || npouecc yrnyylleHus; nyylme B Knacce
Knacce pesynbTaThl B CpaBHEHUN c
AesaTernbHOCTU NpO4EMOHCTPUPOBAHHBLIMU

OOCTUXEeHNAMU




A3 Bonpocbl ona camooueHKU

Mogenn npemuii No KavecTBy, a Takxke ApyrMe MOOENN CaMOOLLEHKU UMEIOT
LULMPOKMIA OManasoH AeTarnbHblX KPUTEPUEB MO OLEHKE AEATENbHOCTU CUCTEM
MeHepkmveHTa. CamooueHka obecneymBaeT yooOHbIM Noaxon K OLEHKE YpOBHS
pa3BUTUA opraHusaumm, 6asnpyolmMnca Ha pasgenax 4-8 HacToswero ctaHgapTa.
Kaxgon opraHmsaumm Heobxoammo paspaboTaTb KOMMSIEKC BOMPOCOB MO TEM
NyHKTaM HaCTOSILLEro cTaHdapTa, KOTOpble COOTBETCTBYIOT ee NoTpebHOCTAM.

MpyMepbl TUMWYHBIX BOMPOCOB ANIS CaMOOLEHKM NpUBOAATCS Huke. Homepa
noapasnernoB AaHbl B KPYribiX CKOOKax.

Bonpoc 1. MeHeaXXmeHT cucteM u npoueccos (4.1)

a) Kak pykoBOACTBO MPMMEHSIET MNPOLECCHBLIA MNOAXo4 Afs AOCTUMXKEHUS
pe3ynsTatMBHOrO U 3¢PeKTUBHOIO yNpaBrieHMst Mnpoueccamn, pes3ynsTatoMm
KOTOPOro ABfsieTca ynyylleHne AeaTenbHOCTN?

Bonpoc 2. lokymeHTauums (4.2)

a) Kak ncnonb3yotcs OKYMEHTbI M 3anvMcKn Ana NOAAEpXKKU pe3ynbTaTUBHOMO
1 3pdpeKTMBHOrO OyHKLMOHUPOBAHMNS NPOLLECCOB OpraHu3aummn?

Bonpoc 3. OtBeTCTBEHHOCTL pyKoBoacTBa. O6wme pekomeHaauum (5.1)

a) Kak BbicLlee pykoBOACTBO NOATBEPXKAAET CBOE NMAEPCTBO, 0b6s3aTenscTBa
N BOBIieYeHne?

Bonpoc 4. lNotpe6HOC™M 1 OXXMAaHUsA 3auHTE pe COBaHHbIX CTOPOH (5.2)

a) Kak opraHunsauus onpegenseTt notpebHoCTN 1 oxuaaHusa notpebutenen Ha
NOCTOSIHHOM OCHOBE?

b) Kak opraHusauus onpegensier notpebHocTu paboTHMKOB B NPU3HAHUW,
YAOBMETBOPEHHOCTN paboTON, KOMMNETEHTHOCTU U pa3BUTUN?

c) Kak opraHmsauus npuHUMaeT BO BHMMaHWE MOTEHLUMarbHble BbIrogbl OT
YCTaHOBIEHUSA NapTHEPCTBA CO CBOMMW MNOCTaBLLUMKaAMKN?

d) Kak opraHusauua onpegenser noTpebHOCTM U OXuJaHus  Opyrux
3aMHTepecoBaHHbIX CTOPOH, KOTOPblE MOryT OTPa3nTbCs Ha NOCTaHOBKE Lienen?

e) Kak opraHuMsaums [pobumBaeTca YyyeTa 3akoHodaTerbHbIX W OpYyruX
oba3aTernbHbIX TpeboBaHNN?

Bonpoc 5. NonumMka B o6nacm kayectsa (5.3)

a) Kak nommtnka B obnactu kadectBa obecnevmBaeT MOHUMaHWE B
opraHusaumm  noTpebHoCcTeEM W oX¥maaHunm  noTpebutenen ©n  OpPYyrKX
3aMHTEpPEeCOBaAHHbLIX CTOPOH?

b) Kak nonutmnka B obractm kayecTBa NPUMBOAUT K SIBHbIM U OXVOAEMbIM
yny4LUeHNsIm?

c) Kak nomutmka B obracTm KadecTBa Yy4yuTbiBaeT NPorHo3 Ha Oyayllee
opraHusauum?

Bonpoc 6. lNnaHupoBaHue (5.4)

a) Kak uenn npeobpasytloT nonmtuky B obracTm kKayecTBa B U3MeEpPsieMble
nokasarenu?

b) Kak uenu opraHmsaunm QOBOAATCS OO KaxOOro YpOBHs pykoBoAcTBa ANid
obecnevyeHns NHANBMAYaNLHOrO BKNaga B UX AOCTUXKEHNE?

c) Kak pykoBogcTBO obecnevmBaeT Hanmune pecypcoB, HeobXoauMbIX A5
JOCTWXEHUS Lenen?

Bonpoc 7. OTBe TCTBEHHOCTbL, MOMTHOMOYUSI U 06MeH nHc opmaumen (5.5)

a) Kak BbIcLLee pykoBoACTBO obecneymBaeT yCTaHOBMEHNE OTBETCTBEHHOCTU
N noBeaeHne ee 0o cBeaeHns paboTHMKOB opraHmM3aumumn?

b) Kak noBeaeHHble A0 cBeaeHUSA nepcoHana TpeboBaHus K Ka4yecTBy, Lenm u
AOCTWKEHNS1 COOENCTBYIOT YIyYLLEHMIO AEATENbHOCTY OpraHn3aunumn?




Bonpoc 8. AHanus co cTopoHbl pykoBoacTaa (5.6)

a) Kak BbicLLee pykoBOACTBO O0DecrneunBaeT Hannume OencTBYOLLEN BXOL4HOM
WHcbopMaLMn AN aHanmnsa Co CTOPOHbI pykoBoAcCTBa?

b) Kak B AeATenbHOCTN No aHanmM3y CO CTOPOHbI PYKOBOACTBA Y4MUTbIBaeTCHA
OoueHKa WHJopMauun Mo YnyylweHUo pesynbTatMBHOCTU U 3GPEKTUBHOCTHU
npoLeccoB opraHM3aunn?

Bonpoc 9. MeHeaxmeHT pecypcoB. O6wue pekomeHaauum (6.1)

a) Kak BbicLLee pyKOBOACTBO MaHNPYET CBOEBPEMEHHOE HaNM4Yne pecypcoB?

Bonpoc 10. PabotHuku (6.2)

a) Kak pykoBogCcTBO nponaraHaupyeT ydacTue U Nogaepxky paboTHMKOB npu
yrnydLeHUn pesynbTaTMBHOCTU N 3dEeKTUBHOCTM OpraHn3auumn?

b) Kak pykoBoactBo obecneymBaeT afeKkBaTHOCTb YPOBHS KOMMETEHTHOCTMU
paboOTHNKOB OpraHu3aumm TeKyLmM 1 6yayumm notpedHoCcTam?

Bonpoc 11. UHd pacTtpykTypa (6.3)

a) Kak pykoBogcTBo obecneymBaeT COOTBETCTBME WHMPACTPYKTypbl 3agjaye
AOCTWXKEHNS Lienemn opraHnsaumun?

b) Kak pykoBogCTBO paccMaTpuBaeT BOMPOCbl OXpaHbl OKpyXatoLwen cpefbl,
CBsi3aHHble C MHPPACTPYKTYPON?

Bonpoc 12. NponssoactBeHHas cpena (6.4)

a) Kak pykoBoactBo obecneuvmBaeT, 4TOObl NPOM3BOLCTBEHHAs cpena
cnocobcTBoBana MOTMBaLMK, YOOBMETBOPEHHOCTU, PasBUTUIO U AEATENbHOCTU
paboTHNKOB opraHu3aumm?

Bonpoc 13. Undhopmauus (6.5)

a) Kak pykoBoactBo obecnevmBaeT [OCTYNHOCTb COOTBETCTBYHOLLEN
NHopMaLm ANs NPUHATUS PELLEHMS, OCHOBAHHOMO Ha dpakTax?

Bonpoc 14. NoctaBwukn n naptHepbl (6.6)

a) Kak pykoBOoACTBO BOBJieKaeT MOCTaBLUMKOB B onpederneHne notpedbHocTen
no 3aKyrnkam u B pa3apaboTKy COBMECTHOW cTpaTernm?

b) Kak pykoBogCTBO peknammpyeT napTHEPCKNE OTHOLLEHWSI C MOCTaBLLUMKaMKN?

Bonpoc 15. NMpupoaHble pecypcsl (6.7)

a) Kak opraHmsauua obecneuymBaeT Hanmmume HeobxoauMMbIX MPUPOOHbIX
pecypcoB A1 CBOMX NPOLIECCOB XM3HEHHOIO LiMKIa NpogyKLumMmn?

Bonpoc 16. ®nHaHcoBble pecypchl (6.8)

a) Kak pykoBogCcTBO nnaHupyeT, obecnevmBaeT, ynpaBnsieT N KOHTPONMpyeT
dmHaHCOBbIE pecypcbl, HeobxoauMble NS NoaaepxaHus B pabodemM COCTOSHUM
pesynstatMBHou U 3PPEKTUBHOM CUCTEMbI MEHeXMeHTa KadectBa MU
obecnevyeHns JOCTUKEHUS Lierien opraHm3aumm?

b) Kak pykoBoactBo obecrnevmBaeT OCBEAOMIIEHHOCTb PabOTHUKOB O CBSA3MN
Mexay Ka4ecTBOM NpoayKuum 1 3atpatammn?

Bonpoc 17. [lpoueccbl Xu3HeHHOro uukna npoaykuun. OOLWme
pekomeHaauum (7.1)

a) Kak pykoBO4CTBO MPUMEHSIET MNPOLECCHbIM noaxod Ans obecneyeHus
pe3ynsTatMBHoOro N 3¢deKTUBHOIO (OYHKLIMOHMPOBAHUSA MPOLLECCOB XWU3HEHHOTO
UMKna MNpoAyKLUMM W BCNOMOraTenbHbIX MPOLECCOB, a TakXe CBA3aHHOW CeTu
npoueccoB?

Bonpoc 18. NMpouecckl, cBA3aHHble C 3auHTepeCOBaHHbLIMU CTOpPOHaMM
(7.2)

a) Kak pykoBoaCTBO onpedensieT npouecchl, CBsi3aHHble C NoTpedutensamu,
AN pacCMOTPEHMs UX NoTpebHocTen?

b) Kak pykoBoaCTBO onpegensdeTr Mnpouecchbl, CBA3aHHble C  Opyrumu
3auMHTEepecoBaHHbLIMM CTOPOHAMW, A5 pPacCMOTpPeHuss ux notpebHocTen u
oXxugaHmn?




Bonpoc 19. NpoekmpoBaHue un paspabotka (7.3)

a) Kak Bbicllee pyKOBOACTBO oOnpedensieT MNpoLEeCcChbl MPOEKTUPOBaAHUA U
pa3paboTkn ons obecnedeHns Ux COOTBETCTBMS MOTPEOHOCTAM U OXMOAHUAM
notpedbutenen opraHn3aLnum N Apyrmx 3auHTEpPecoBaHHbIX CTOPOH?

b) Kak Ha npaktTuke  OCyLEeCTBNSETCA  MEHEIKMEHT  MpoLeccoB
NpoeKTMpoBaHMs 1 pa3paboTkM, B TOM 4uUcre onpegerneHne TpeboBaHUn K
NPOEKTMPOBaHMIO N pa3paboTke, U JOCTUKEHUS 3arnfiaHNPOBAHHbIX BbIXO40B?

c) Kak B npoueccax NpoekTupoBaHust K pas3paboTKn yuuTbiBaeTCHA Takas
AEeATEeNbHOCTb, Kak aHanus, BepudmKaums 1 Banvgaunsa npoekta n MEHEOKMEHT
KOHpmrypaumm?

Bonpoc 20. 3akynku (7.4)

a) Kak BbiCllee pyKOBOACTBO oOnNpedenser npoueccbl 3aKyrnok Ans
obecnevyeHnss  COOTBETCTBUS  3aKYMSIEHHOM  MPOAYKUMM  MNOTPeOHOCTAM
opraHusaumm?

b) Kak ocyLiecTBnsieTcs MEHEAXKMEHT MPOL,ECCOB 3aKyNnoK?

c) Kak opraHmsaums obecneuymBaeT COOTBETCTBME 3aKyMfEHHOW MPOAYKL MM,
Ha4ymMHasi co cneymdmKaLmm n KoH4asa NpUeMKon?

Bonpoc 21. Onepauun no nponsBoACcTBY U 06CnyXMBaHuo (7.5)

a) Kak BbiCclwee pykoBoACTBO oObecrnedmBaeT, y4uTbiBaeT MNOTPEeOHOCTU
notpedbutenen n [pyrMx 3avHTEpPecOBaHHbIX CTOPOH BO BXo4ax MnpoLeccoB
YXU3HEHHOrO LIKKSa NpogyKunun?

b) Kak ocyuwecTBngeTcs MeHeoKMEHT MpPOLECCOB >XM3HEHHOMo UMKMAa OT
BXOJ0B 40 BbIXOO0B?

c) Kak B npoueccax XXM3HEHHOrO LKA OTPaXKeHbl Takne BUAbI AEATENbHOCTMH,
Kak Bepudmkaumsa n sanvgauma?

Bonpoc 22. YnpaBneHue yctpouctBaMm AN MOHUTOPUHra U UamMme peHun
(7.6)

a) Kak pykoBoCTBO ynpaBnsieT yCTPoOMCTBaMM A1 MOHUTOPUHIa 1 U3MepPEHUI
C Uernbto NonyyYyeHnst 1 UCNonb3oBaHUS NPaBUSbHbIX 4aHHbLIX?

Bonpoc 23. U3mepeHue, aHanu3 u ynyduweHue. Obwme pekomeHaauuu
(8.1)

a) Kak pykoBOACTBO MponaraHOuMpPYeT BaXHOCTb W3MEPEHUs, aHanm3a |
AEATEeNbHOCTM MO ynyyweHuo, 4Tobbl obecneumBaTb YAOBETBOPEHHOCTH
3aMHTepecoBaHHbIX CTOPOH pesynbTatammn AeATeNbHOCTN opraHu3aumnm?

Bonpoc 24. UamepeHne n MOHUTOPUHT (8.2)

a) Kak pykoBogctBo obecneyvmBaeTr cbop [OaHHbIX, KacarloLMXCS
notpebutenen, 4na aHanuaa ¢ Lesnbto nosyvyeHns nHopMaLum ans yrnyyweHni?

b) Kak pykoBogctBo obecneumBaer cbop OaHHbIX  OT  OpYyrux
3aMHTEpPEeCcOBaHHbLIX CTOPOH ANSt aHanM3a U BO3MOXHbIX YITyYLLEHWNIA?

c) Kak opraHusaums UCNOnb3yeT CaMOOLLEHKY CUCTEMbl MEHEOXMEHTa
KayecTBa AOna yNyylleHus pe3yrbTaTMBHOCTM U 3(hdEeKTUBHOCTU OEATENbHOCTMU
opraHusauuu B Lerniom?

Bonpoc 25. YnpaBneHue HecootBe TCTBUAAMMU (8.3)

a) Kak opraHunsaumns ynpasnseT HeCOOTBETCTBUSMM NMPOLLECCOB U NPOAYKLNN?

b) Kak opraHusaums aHanm3npyeT HECOOTBETCTBUA AN U3BIIEYEHUS YPOKOB U
yrydLeHNst NPOLLECCOB M NPOAYKLUN?

Bonpoc 26. AHanu3 aaHHbIX (8.4)

a) Kak opraHusaums aHanmmsupyeT [aHHble C Lenbilo  OLEHKU CBOEN
AEeATeNbHOCTU 1 onpeaeneHnst obnacten Anga ynydweHnsa?

Bonpoc 27. Yny4weHue (8.5)

a) Kak opraHusaumnsa ncnonb3yeT KoppekTupyowme encTBuUst 4N OLeHMBaHUS
N yCTpaHeHns1 3adMKCUPOBaHHbIX NpobremM, BINSAIOLLMX Ha ee AeATeNbHOCTb?




b) Kak opraHuMsauma wucnonb3yet npegynpexgalowme aOencTsna Ong
npegoTBpaLleHnst noTepb?

c) Kak pykoBogcTBo obecneymBaeT NnpUMeEHeHNe CUCTEMaTUYEeCKNX METOO0B U
CPEACTB YNy4LlEeHNs C LieNbio COBEPLUEHCTBOBAaHNS AEATENbHOCTM OpraHmM3auum?

A4 [lokymeHTMpOBaHue pe3ynbTaToB CaMOOLIEHKU

CyuwectByeT MHOro crnocobos gopmanmsauunm BOMpocoOB MO CaMOOLIEHKe A5is
OLEHMBAHUSA OEeATENbHOCTU, OnpenerneHns PenTUHroB pasBuUTUS U perncTpauum
BO3MOXHbIX OENCTBUA NO ynydweHuo. OgmMH n3 cnocoboB npuBedeH B Tabnuvue
A2.

Tabnmua A.2 - Nprmep 3anmncu pesynbTaToB CaMOOLLEHKU

Homep Homep HabniogeHns no || Pen- || Oencteus no

nogpasgena || Bonpoca || ¢hakTu4eckom TUHE || YRyYLLeHWo
AEATENbHOCTH

5.2 4a) Uro kacaetca || 5 He TpebytoTca

AAHHOrO MyHKTAa,
Haw  npouecc
nyywe nboro

Apyroro
npouecca B
Mupe

5.2 4a) Uro kacaetcsa || 1 Heobxogumo
AAHHOro MyHKTa, paspaboTaTtb
y  Hac HeT COOTBETCTBYHOLLMIA
CUCTEMBI npouecc.

OTBEeTCTBEHHbIN U
CPOKN?




CamooLeHKka MOXeT NCNofb30BaTbCH U3brpaTenbHO UCXoasa U3 noTpebHocTeln
opraHusaumn. OamH nogxon rogeH pAns  OCYLWECTBMEeHWS CaMOOLLEHKM Ha
NHAMBUOYaNbHON OCHOBE A1 BCEWN UMM YacTy CUCTEMbl MEHEAXXMEHTA KadecTBa U
3aTteM Ons peanusauuu ynyyuweHud, Opyron nogxod - Ans MHOronpodomnbHOM
rpynnbl paboTHMKOB, OCYLUECTBIIAIOLWIEN CaMOOLLEHKY BCEM MM YacTU CUCTEMBbI
MeHe)KMEHTa KayecTBa, 3a KOTOpoun nocnegosany 66l pacCMOTpeHre 1 aHanus co
CTOPOHbI PyNMbl, 3aTeM OOCTWXKEHME KOHCEeHcyca MO YCTaHOBKE MpPUOPUTETOB
yrnyylweHnss 1 nrnaHam gevcTeun. PedynbtaTuBHOE U 3dPEeKTMBHOE MpUMEHeHve
CaMOOLEHKM B OpraHu3auum 3aBUCUT TOMbKO OT TBOPYECKOro BOOOpaXeHus u
n3obpertaTenbHOCTM  COTPYAHVMKOB  OpraHvM3auuu,  3avHTepecOBaHHbIX B
AOCTWKEHUN COBEPLLEHCTBA.

A5 CBA3b mMexay noTeHUManbHbIMUA NpPeuMyLlecTBaMmM OT NPUMEHeHUs
MNCO 9004 u camooLeHKH

MmeeTcsst MHOrO pasnuyHbIX CcnocoboB ANA NPUHATUS PELUEHUs O TOM, Kakue
AEeNCTBMA crefyeT NpeanpuHAThL B pesyrnbrate camooueHkn. OgHuM 13 noaxonos
ABNSAETCH PaCCMOTPEHWE BbIXOAHbLIX [AaHHbIX CaMOOLEHKW COBMECTHO C
noTeHUnanbHbIMU KIlOY4EBbIMU MPEUMYLLECTBAMW, KOTOPbIE MOXHO MOSlyYUTb OT
CTabunbHOM CUCTEMbl MeHeKMeHTa KadecTBa. Takou noaxon no3sorun Obl
opraHu3auuun onpeaeniTb M MHULUMMPOBATb MPOEKTbl MO YNYYLUEHWIO, KOTOpbIE,
BEposiTHO, obecneuunnn 661 Hanbonee GnaronpuaTHbIE pPe3ynbTaTbl UCXOAA U3 ee
NPUOPUTETHBIX NOoTpebHocTen. [1na yaobcTBa NPpUMEHEHNA Takoro noaxoga Hwmke
NPMBOOATCSA NPUMEpPbl NOTEHUNArNbHbIX NPEUMYLLECTB, CBS3aHHbIX C BOMPOCaMMU,
npvBegeHHbIMM B pasgerne A3, U OTHOCAWMXCA K OTAEenbHbIM noapasgernam
HacTosLWero ctaHgapta. ATW NpUMepbl MOXHO UCMOMb30BaTb KaK TOYKY OTCYeTa
Npyu COCTaBMEHUN MepeyHs, MNOAXOASAWero And opraHusauun. Hwxe patotces
NpUMepbl NOTEHLNANbHbIX NPENMYLLECTB.

1 MeHegXXMeHT cuctemM U npoueccos (4.1)

Ob6ecneuymBaeT cucTeMaTUYECKMM W HarMsAHbIM cnoco® pykoBOACTBA M
yrnpaBneHusa opraHusaumnemn, Kotopasi NOCTOSIHHO YIyYLLaeT CBOK AeATENbHOCTb.

2 [lokymeHTaums (4.2)

ObecneymBaeT  mMHGOPMaUMIO M OOMOMHUTENbHbIE  CBEOAEHMS O
pe3ynbTaTUBHOCTU U 3(PPeKTUBHOCTN CUCTEMbI MEHEXXMEHTA KaveCcTBa.

3 OTBeTCTBEHHOCTL pyKoBoAcTBa. O6wme pekomeHgauum (5.1)

Ob6ecneuvBaeT cormacoBaHHOE W  HarnggHOe  BOBMEYEHWE  BbICLLErO
pyKkoBoACTBA.

4 MotpeOHOCTH N OXNAAHUSA 3aUHTE pe COBaHHbIX CTOPOH (5.2)

Ob6ecneunBaer cbanaHCMpoOBaHHOE pPacCMOTPEHME B paMKax CUCTEMbI
MEHe)KMEHTa KayecTBa MOTpebHOCTEN N OXMOAHUA BCEX 3aUHTEPeCcOBaHHbIX
CTOPOH C Uerbio Co3aHnsa pesyribTaTUBHON U 3PEKTUBHON CUCTEMBI.

5 NMonuntmka B o6nacm kadvectsa (5.3)

Ob6ecneyrBaeT NOHATHOCTb NOTPEeBHOCTEN BCEX 3aMHTEPECOBAHHbLIX CTOPOH U
HanpasneHve OeATenbHOCTU BCEW opraHu3auun, npuBogsilee K OYeBUAHBLIM U
OXMOaemblM pesynbTaTam.

6 NMNnaHnpoBaHue (5.4)

MepesoouT NonMTUKy B 06NacTu KayecTBa B M3MepsieMble Lieniv U NnaHbl Ans
obecneveHnsa YeTkon OKYCUPOBKM Ha BaXKHbIX y4acTKaxX BCEN opraHu3auuu.

CnocobcTBYeT U3BMNEYEHU0 YPOKOB U3 MPOLLIOro OnbITa.

7 OTBe TCTBEHHOCTbL, NOSTHOMOYUA U 06MeH uHd opmauumen (5.5)

ObGecneymBaeT COrMacoBaHHbIA U BCEOOBLEMMIOWMA MOAXOA BO BCEWN
opraHuM3aumMn u MpOsSICHAET pPONM, OTBETCTBEHHOCTb W CBSA3W CO BCEMU




3aMHTEpPEeCOBaHHLIMM CTOPOHAMM.

8 AHanu3s co cTopoHbI pykoBoacTtaa (5.6)

BoBnekaeT BbiCLlee pPyKkOBOACTBO B YryylleHWE CUCTEMbl MeHeOXMeHTa
KayecTBa.

[laeT oLeHKy BbINOSIHEHWUS MMAaHOB WM onpefenseT COOTBETCTBYHOLME LENCTBUSA
no ynyyLUEHWO.

9 MeHeaxmMeHT pecypcoB. O6wme pekomeHaaumm (6.1)

Ob6ecneymBaeT HanMune agekBaTHbIX pecypcoB (pabOoTHUKKN, HAPaAcTPyKTypa,
NpoM3BOACTBEHHas cpeaa, MHdopmaL s, NOCTaBLLMKA U NapTHEPbI, NPUPOAHbLIE U
doMHaHCOBbIE pecypcChbl) A9 JOCTMXKEHUS Lienen opraHmM3aunm.

10 PabotHukum (6.2)

ObecneymBaeT nydwee MOHMMaHME pPOSK, OTBETCTBEHHOCTW, Uenen Wu
noBbILLaeT BOBIieYeHMe pabOTHMKOB Ha BCEX YPOBHAX oOpraHu3aumm Ons
AOCTWKEHNS Lienen yryylleHns 0eaTeNlbHOCTH.

MooLpsieT NpusHaHWe N BO3HarpaxgeHue.

Mpeumywecma 11,12,13 n 15, cBA3aHHbIe ¢ MHdpacTpykTypon (6.3),
npousBoacTtBeHHoM cpepon (6.4), mHcpopmaumen (6.5) m npupoaHbIMU
pecypcamum (6.7)

O6ecnevmnBatoT addeKkTUBHOE ncnonb3oBaHne pecypcos, Kpome
YenoBeYECKUX.

CoOencTByoT NMOHMMAHUIO OFPaHUYEHUN U BO3MOXHOCTEN O5s obecnevyeHus
AOCTWXMMOCTU Lierien U OCyLLECTBMMOCTU MS1aHOB.

14 MocTaBwWMKKN 1 napTHepbli (6.6)

[MponaraHaupyeT OTHOLWIEHUS MapTHeEpPCTBa C MOCTaBUMKaAMW W OPYrMK
opraHusauusiMun 48 B3aMMHOW BbIrOAbI.

16 ®nHaHcoBble pecypchl (6.8)

ObecneuymBaeT nyywee TMNOHMMaHWE B3aMMOCBA3W MexXay 3aTtpatamuv U
Bblrofamu.

MoowpsieT ynyylieHve, HarnpaBrieHHOE Ha pesyrbTaTtMBHOE U 3hdpekTUBHOE
AOCTWKEHNE Lienern opraHnsaum.

17 Mpoueccbl XU3HEHHOro uukna npoaykuum. O6wme pekomeHpauum
(7.1)

CopenctByeT pa3paboTke onepauni opraHM3aumm Anst LOCTKEHMS KeNaeMblX
pe3ynbTaToB.

18 Mpoueccobl, cBA3aHHbIe C 3auHTEe peCOBaHHbIMU CTOpOHamMu (7.2)

Ob6ecneymBaeT MEHEOXKMEHT PECYPCOB U AeATENbHOCTUN KaK NpoL,eccoB.

Ob6ecneymBaeT, 4TOObI MOTPEBHOCTU U OXMOAHUA BCEX 3aUHTEPECOBAHHbLIX
CTOPOH ObINM NOHATHLI BO BCEW OpraHn3aLum.

19 NMNpoekmpoBaHue u paspabdoTka (7.3)

Ob6ecneyrBaeT co3gaHne NpoLeccoB NPOEKTUPOBaHUA 1 pa3paboTkn, YTOObI
pe3ynbTatMBHO W 3peKTMBHO pearMpoBatb Ha MNOTPEOHOCTM W OXUOAHUSA
notpebutenen n gpyrmx 3anHTepPeCcoBaHHbIX CTOPOH.

20 3akynku (7.4)

Ob6ecneymBaeT COOTBETCTBME NOCTABLUMKOB MNOMUTUKE U LIENSIM OpraHu3aLum B
obnacTu kayecTsa.

21 Onepauuu No Npon3BOACTBY U ob6cnyxuBaHuio (7.5)

Ob6ecneyrBaeT yCTOMYMBYIO YAOBNETBOPEHHOCTL NOTpebuUTENen nocpeacTBOM
NpoM3BOACTBA NPOAYKUWKW, NPEAOCTaBfEHUss YCnyr U MNOALEPXKN, OTBEYarLMX
NoTPeObHOCTAM 1 OXMaaHMAM NoTpedutenen.

22 YnpaBrneHue yctponctBaMum AN MOHUTOPUHIra u nsmepeHum (7.6)

ObecneymBaeT TOYHOCTb AaHHbIX ANs aHanM3a.

23 UamepeHue, aHanus u ynydweHue. O6wme pekomeHaaumm (8.1)




Ob6ecneuvBaeT pesynbTaTtuBHble W 3GdEKTUBHbIE UM3MepeHus, cbop w
BanMaauuio JaHHbIX 418 yIyYLleHus.

24 U3amepeHne u MOHUTOPUHT (8.2)

Ob6ecneymBaeT ynpaBneHne Metogamm U3mMepeHnst 1 MOHUTOPUHIA NPOLLECCOB
N NpoAYKLUMK.

25 YnpaBrneHue HecooTBeTCTBUSIMU (8.3)

O6ecnevnBaet pesynbTaTuBHOE yCTpaHeHve HeCOOTBETCTBUN,
BCTPETUBLLMXCS B NPOAYKLMM 1 NpoLieccax.

26 AHanus paHHbIX (8.4)

Ob6ecneymBaeT NPUHATNE pPELLEHMIA, OCHOBaHHLIX Ha dakTax.

27 Yny4weHue (8.5)

[MNoBblWaeT pe3ynbTaTMBHOCTL U SPAEKTUBHOCTL OpraHn3aumu.

CocpenotoumBaeT ycunnst Ha nNpeaynpexgeHun U yrydlweHuM UCXO4s U3
TEeHOEHUWN.

NMpunoxeHune B (cnpaBo4Hoe). NMpouecc
NOCTOSAHHOIO yny4lleHus






nco 9004:2000 Cucrembl MeHeaXXMeHTa KayecTtBa.
PekomeHAaauum no ynyylieHUIO AeATeIbHOCTU

Mpunoxexve B

(cnpaBo4HOE)

MpoLiecc NOCTOSAHHOTO YryYLUEHUS]




CTpaTernyeckon LUenbio oOpraHu3auum SBrsieTca MNOCTOsIHHOEe
ynyyllieHne npoLeccoB [N COBEpPLUEHCTBOBAHUA [OeATEeNbHOCTU
opraHmsaumMm u obecneyvyeHus BbIroAbl €€ 3auHTepecoBaHHbIM
CTOpPOHaM.

MmetoTcs gBa OCHOBHbIX Moaxoda K NpoBeAEeHUIO MOCTOSIHHOMO
ynyyLLUEHMsI NPOL,ECCOB:

a) NPoeKTbl NPopbIBa, BeAywmMe UM K nepecMoTpy U yryudLeH o
CYLLECTBYIOLLMX MPOLLECCOB, UMM BHEAPEHMIO HOBbLIX NPOLLECCOB; Kak
NpaBuUIio, UX OCYLLUECTBASKT MHOronpodusibHbIE rpynmnbl BHE 0ObIYHOM
NEeATENbHOCTY;

b) peaTenbHOCTb NO MNO3TANHOMY MOCTOAHHOMY YFYyYLLEHWIO,
npoBogmmMmasi paboTHMKaMKN B paMKax CYLLUECTBYIOLLMX MPOLECCOB.

MpoekTbl nNpopblBa OObLIYHO copepxaT MNepenpoeKkTUPoOBaHNE
CYLLECTBYHOLLMX NPOLLECCOB U BKIOYAIOT:

- onpegeneHve uenem W KpaTkoe onucaHue npoekta no
YIy4YLIEHWIO;

- aHanu3 cyLlecTByloLero npoecca ("Takoro kak ecTb" npouecca)
N BO3MOXHOCTEN peanu3auum U3MEHEHUS;

- onpeaerneHne N nNnaHMpoBaHne ynydlleHns rnpoLecca;

- BHEPEHUE yIydLIeHNs;

- BepudmKau Mo 1 Banugauunio yrnyyLleH1s npouecca;

- OLEHKY AOCTUIHYTOrO YIy4LlLEeHNs, BKIOYasi U3BIeYEHHbIE YPOKMU.

MpoeKThl npopbiBa yrnpaBnsoTCS pe3ynbTaTUBHbIM "
3heKTUBHBIM  CNOCOOOM, MCNOMb3YLWMM MeToAbl MEeHeKMEeHTa
npoekTa. lNocrne BHECEHUs1 N3MEHEHUSA HOBbLIW MNSlaH MpOeKTa CIyXUT
OCHOBOW MOCTOAHHOIO MEHEXKMEHTA npouecca.

PaboTHUKKN opraHn3auum SBnsTCSA NyYLLMMI NOCTaBLLMKaAMN naen
MO NOCTOAHHOMY YITyHLLIEHWIO MPOLLECCOB U YacTO NPUHMMAIOT y4yacTue
B paboumnx rpynnax. [desaTenbHOCTb0 MO MO3TanHOMY MOCTOSHHOMY
yrydLWeHNo MNpOLIEeCCOB CcrieayeT ynpaenaATb, 4TOObl MOHUMAThL ee
nocneacTeusi. BoBneYeHHbIX PabOTHWMKOB  opraHM3auum  Hago

HapenuTb NOMHOMOYNAMMU, TeXHUYECKON noaaepKKow "
HeoOXoOUMbIMU  pecypcamy  Ans  U3MEHEHWA, CBS3aHHbIX C
yInyudLLEHNEM.

[MocTosiHHOE yrny4lleHne npu nomouwm fnoboro M3 AByX ykasaHHbIX
METO/0B BKIIOYaeT B cebs:

a) npuunHy ynyduweHmss - npobrnemy npouecca cneayet
onpegenntb, a obnacTb And yny4dleHus BblopaTtb, yKazaB Ha NPUYMHY
paboTbl Hag Hew;

b) dhakTnyeckyro cuTyauunto - Hago OLEHUTb Pe3yrbTaTMBHOCTbL U
9(heKTUBHOCTb  CYLLECTBYIOLLEro  npoLecca. CobGepute
npoaHanManpymnTe gaHHble s BbISBIEHUS TMNOB Npobrem, KoTopble
yawle BCero BO3HMKAKT. Bblbepute KOHKPETHYO Mpobremy wu
nocTaBbTe 3aayvy Mo YryyLIEHWIO;

C) aHanM3 - criegyeT onpeneniTb U NPOBEPUTH NEPBONPUYMHY
npobnems;

d) wvoeHTMdMKauMO BO3MOXHbBIX peLeHuAn -  uccregyvre
anbTepHaTuBHble pelweHna. Heobxogumo BbiGpaTtb W BHeOPUTb
nydliee pelleHve, T.e. Takoe, KOTOpOe YCTPaHUT MNepBONPUYUHbI
npob6nemMbl 1 NpeaoTBpaTUT ee NOBTOPHOE BO3HUKHOBEHWE;

€) OLEeHKY NOoCcnenCcTBMN - crieayeT No4TBEPAUTb, YTO npobrnema m
ee NepBONpPUYMHbI YCTPaHEHbI NN UX BO34ENCTBUS YMEHbLLUEHbI, YTO




peLueHne cpaboTarno 1 3agava no yny4LeH IO BbINOSHEH;

f) BHegpeHne n ctaHgapTM3aunio HOBOrO peLLeHust - HeobXoaAnmo
3aMeHUTb CTapbli MNpoLecC Ha YhyylleHHbIW, TakuMm obpasom
npegoTepawas MOBTOPHOE  BO3HMKHOBEHWE npobnembl U ee

NepBONPUYUH;
g) OLEHKY pe3ynbTaTUBHOCTU U 3dPeKTUBHOCTU npouecca nocrne
3aBepLlieHns OeUCTBUMA MO  YMyylWeHW - pe3ynbTaTUBHOCTb U

9heKTUBHOCTb MNPOEKTa MO  YMyylLUEeHUMIO CcrieayeT OueHUTb W
paccMOTpeTb MNPUMEHEHME €ro pelleHns elwe rae-Hmbyob B
opraHusaumu.

Mpouecc ynyyLeHns NoOBTOPSIETCS NPUMEHUTENBHO K OCTalOLWLMMCS
npobnemam, a Takke paspaboTke uenen n NPUHATUIO PELLEHUA MO
AanbHenLwemy yrnyyLeHno npouecca.

[ns cogencTBnsi BOBNEYEHNIO 1 OCBEAOMIIEHHOCTU PabOTHMKOB O
AEATENbHOCTUN NO YNyYLIEeHUO PYKOBOACTBY CriefqyeT paccmartpuBaThb
Takme Mepbl, Kak:

- dhoopmupoBaHne HebonbLUMX rpynn ¢ BbIGOPOM NMMAEPOB CaMMMm
rpynnamu;

- paspelleHre paboTHMKaM ynpaBnaTb paboymm nNpocTpaHCTBOM U
ynyyLlaTb €ro;

- NOBbILLEHME 3HAHWUI, HAKOMMEHNe onbiTa N COBEPLUEHCTBOBAHME
HaBbIKOB PabOTHUKOB KaK 4YacTu OOLUEN AeATenbHOCTU OpraHv3auum
No MEHELKMEHTY KayecTBa.

NMpunoxeHune C (cnpaBo4yHoe). CBeaeHnsA o
COOTBETCTBMU HaUMOHaNbHbIX CTaHOAPTOB
Poccumnckon Peagepaunm CCbISNIOYHbIM
MeXayHapoAHbIM (permoHanbHbIM)
cTaHAapTam

MpunoxeHue C
(cnpaBo4HOE)



O603Ha4eHne O603HavyeHMe W HaMMeHoBaHWE COOTBETCTBYHLLEIO

CCbINIOYHOro HauMoHarnbHoro ctaHgapTa Poccunckon denepaumm
MeXOyHapOAHOro

CTaHOapTa

NCO 9000:2000 [OCT P KNCO 9000-2001 CuCTEMbI MEHEOKMEHTA

kayecTBa. OCHOBHbIE MOMNOXEHWS U COBapb

NCO 9001:2000 [OCT P MCO 9001-2001 Cucrtembl _MeHemxMeHTa
kayecTtBa. TpeboBaHus

NCO 9004:2000 [OCT P MCO 9004-2001 Cucrtembl MeHemxMeHTa
KayecTBa. PekoMmeHgaumnmy no yiyyLleHUo 0eaTensHOCTU

NCO 10007:2003 *

NCO 10012:2003 *

NCO/TO 10013:2001 || *

NCO 19011:2002 [OCT P NCO 19011-2003 PykoBogslme ykasaHusa No
ayauTy CUCTEM MeHeOXMEHTa KayecTBa WU/WUIMKM CUCTEM
3KOJIOTMYECKOIro MEeHEeAXKMEHTA

*

CoOoTBETCTBYIOWLMA  HaUMOHamNbHbIM  CTaHgapT oTcyTcTByeT. [o ero
YTBEPXKOEHNST PEKOMEHOYETCH NUCMOMb30BaTh NEPEBO HA PYCCKUN A3bIK AaHHOMO
MeXxayHapoaHoro ctaHgapta. [lepeBog [aHHOMO MeXOyHapOAHOro cTaHgapTa
Haxogutcsa B ®degepanbHOM  MHAOPMAUMOHHOM  dOHOE  TEeXHUYECKUX
perfiaMmeHToB 1 CTaH4apToB.

ONEKTPOHHbIN TEKCT JOKYMEHTa
nogrotosrieH AO "Koagekc" n cesepeH no:
odmmansHoe nsgaHue

M.: CtaHgapTuHdopwm, 2007
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